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FOREWORD

Carlow is a smart, vibrant County which is attractive, inclusive and accessible. The County
Council is committed to providing the highest quality public services for local residents, for
visitors and for new and existing companies, from multinationals to entrepreneurs and SMEs.
Creating an environment for economic growth and driving quality of life for all is a priority for
this Council.

We are pleased to introduce the Carlow County Council Annual Report 2018, which outlines
the work of the Council in delivering important public services during the year, all of which
contribute to making County Carlow an attractive place in which to work, live and do business.

2018 has seen the strengthening of the Council’s role in economic development and
community development and this is welcomed by all. It must be acknowledged that the
changing economic climate both at national and local levels have made a defining influence
on the extent to which our services are delivered. Despite the reduction in human and
financial resources in recent years, Carlow County Council continues to deliver a high standard
of service. The Council’s policy is to “do more with less” and to achieve greater efficiencies
where possible. Our staff, with the support and leadership of the elected members, continue
to maintain and deliver quality services as referenced in our Corporate Plan 2014-2019, whilst
also keeping the Council on a firm financial standing. Similar to all local authorities in the
country, Carlow County Council relies heavily on government funding. It follows that a
reduction in overall funding can profoundly impact on our capacity to deliver our services.
The external and internal environments continue to shape and influence the allocation and
provision of resources and the strategic direction of Carlow County Council.

We would like to pay tribute to the work being done at Municipal District level and at SPC
level. These committees are invaluable in assisting the full Council in pursuing its objectives
and getting through its business. The Commitment of the councillors and external members
is evident from the activities outlined in the report. | express my appreciation for the
dedication and hard work of the Elected Members, my colleagues on the management team
and the staff of the Council. | am confident, given the abilities and spirit of cooperation that
is consistently shown by the elected members and staff that we should be in a position to
meet the challenges that lie ahead. We can look forward to a positive 2018.

P

Clir. Brian O’Donoghue Kathleen Holohan
Cathaoirleach Chief Executive
Carlow County Council Carlow County Council
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Carlow County Council — Strategic Policy Committees at 315 December, 2018

Economic Development, Enterprise Support & Planning SPC

Cllr. Michael Doran (Chair)

Elected Member

ClIr. William Paton

Elected Member

Cllr. John Murphy

Elected Member

ClIr. Denis Foley

Elected Member

ClIr. Charlie Murphy

Elected Member

CllIr. Fintan Phelan

Elected Member

Eileen Brophy

Business/Commercial

John Nolan Trade Union
Alan Price Environmental/Conservation
Cornelia McCarthy Community/Voluntary
Paul Maher Community/Voluntary

Transportation, Environmental & Infrastructural SPC

Cllr. Thomas Kinsella (Chair)

Elected Member

Cllr. William Quinn

Elected Member

Cllr. Michael Doran

Elected Member

Cllr. Andy Gladney

Elected Member

Cllr. Ken Murnane

Elected Member

Cllr. John Murphy

Elected Member

Ashling Phelan

Development/Construction

John Tully

Environmental/Conservation

Jackie Meally (from May, 2016)

Community/Voluntary

Paddy Gardiner

Community/Voluntary

Patrick Kennedy

Agriculture/Farming

Community, Housing & Amenity SPC

Cllr. John Pender (Chair)

Elected Member

Cllr. Andrea Dalton

Elected Member

ClIr. Fergal Browne

Elected Member

Cllr. Brian O’Donoghue

Elected Member

ClIr. John Cassin

Elected Member

Cllr. Ken Murnane

Elected Member

ClIr. Fintan Phelan

Elected Member

Joe Butler

Social Inclusion

Lorraine Hynes

Community/Voluntary

Eileen O’Rourke

Community/Voluntary

Rody Kelly

Voluntary Housing

Cultural, Health & Agricultural SPC

Cllr. Walter Lacey (Chair)

Elected Member

Cllr. Tommy Kinsella

Elected Member

Cllr. Brian O’Donoghue

Elected Member

Cllr. Jim Deane

Elected Member

Cllr. Andrea Dalton

Elected Member

Cllr. Denis Foley (HSE Rep)

Elected Member

ClIr. Arthur McDonald (HSE Rep)

Elected Member

Vacant

Elected Member

Eric Driver Agriculture/Farming
Eileen Doyle Social Inclusion
George Stafford Community/Voluntary

James Browne

Community/Voluntary

Derek Shannon

Business/Commercial




CORPORATE SERVICES, HUMAN RESOURCES

The Corporate Services and Human Resources Section is responsible for the provision and
management of a wide range of services which includes Council and Corporate Policy Group
meetings, Register of Electors, Freedom of Information and a wide variety of ancillary
services relating to the business of the Council.

CORPORATE SERVICES

Management of Council and Corporate Policy Group Meetings, Attendance of
Councillors at Conferences, Payment of Councillors Allowances and Expenses, Civic
Receptions, Linkage with National Bodies such as LAMA and ACCC, Joint Policing
Committees.

Register of Electors

Local Elections

Customer Service

Corporate Communications — Press Releases

Co-Ordination of Customer Service Performance Indicators

Control of Dogs

Coroners Court

Management of Council Property

Preparation of Annual Report

Preparation of Corporate Plan

Ethics Register

Freedom of Information

Ombudsman

Data Protection

Public Relations

Irish Language Scheme

Disability Plan

Schools Business Programme Partnership

Service Indicators co-ordination.

Promotion of new Council initiatives such as Fix My Street, MapAlerter

Major Emergency Management — Communications. Liaison with public, media and
Councillors including during severe weather

HUMAN RESOURCES

Employees: Headcount at 31/12/2018 = 350 (FTE 277.69)

Manpower Planning, Recruitment and Selection
Deployment of staff to all service areas.

Training, Learning and Development

Performance Management (PMDS)

Industrial Relations

Staff Wellbeing and Employee Assistance Programme
Equality & Diversity

Work Life Balance

Creating a Positive & Safe Working Environment



e Workplace Partnership

e Superannuation

e Continuing Professional Development (CPD)

e Implementation of Core HR/Payroll/Superannuation System
e Attendance Management

e HR Policy Development.

The Department also provides co-ordination and leads on the implementation of the Public
Service Agreement under the Public Service Pay and Pensions Agreement of 2017. This
includes actions required under the following categories:

e Restructuring

e Shared Services
e Procurement

e E-—-Government
e Redeployment

Carlow County Council has achieved several of the targets and aims of the plan including:

e The transfer of payroll, including the superannuation function to MyPay (operated by
Laois County Council).

e Regional procurement of public lighting contract etc.

e Sharing of resources between Carlow Library, new County Museum and Tourist
offices.

e Rationalisation of the revenue collection service.

e Preparation and implementation of an overarching workforce plan.

e The transition to a single local authority including Rationalisation of engineering area
supervisory structures.

REGISTER OF ELECTORS

The Register of Electors is produced annually and the Register of Electors for the period
2018/2019 issued on the 1°t February 2018. The total number of electors to vote on the
Register is 41,476. The Register of Electors 2018/2019 was used for the purpose of a
referendum was held on the 25™ May, 2018 and for the Presidential Election on the 26%
October, 2018. A referendum was also held on the same day as the presidential election to
remove references to the offence of "blasphemy" from the constitution.

OMBUDSMAN

The Office of the Ombudsman was established to examine complaints from members of the
public who feel they have been unfairly treated in their dealings with bodies such as
Government Departments, Local Authorities, Health Service Executive etc. Carlow County
Council received no complaints in 2017.



FREEDOM OF INFORMATION
The Freedom of Information (FOI) Acts, 1997-2014 gives three legal rights to those seeking
access to information held by public bodies covered by the Act:

e The right of access to official records created after 21t April 1998 which are held
by Government Departments or other public bodies subject to the Act.

e The right to have personal details on official records corrected or updated when
such information is incomplete, incorrect or misleading and

e The right to be given reasons for decisions taken by public bodies that affect the
requester.

A request for information under the Freedom of Information Act must be made, in writing,
and should indicate that the information is being sought under the Freedom of Information
Act. The number of requests received under the Freedom of Information Act in 2016 was as
follows.

Number of applications received 84
Number of requests granted 38
Number of requests refused 41
Live cases at 31t December, 2017 8
Number of internal reviews 2
Number of Appeals to Information Commissioner 0

CONTROL OF DOGS

Under the Control of Dogs Acts 1986 & 1992, all dogs except those used wholly for official
duties by the Gardai, Defence Forces or the Custom & Excise Services. Section 2 of the Act
makes it an offence for a person to keep a dog unless he/she holds a licence for the dog or a
general licence covering any number of dogs at specified premises. Carlow County Council
and Kilkenny County Council operate a joint Dog Warden Service with two Dog Wardens
based at Paulstown.

Licences issued: 1 January 2018 to 31 December 2018 = 2,000.
Income: €40,173.68

DOG BREEDING ESTABLISHMENT ACT 2010

The Council has also developed protocols for risk assessments and inspection guidelines to
act as a template for site assessments. The Council is now conducting at least two
unannounced inspections on each registered Dog Breeding Establishment (DBE) each year.

CIVIC FUNCTIONS

Personnel in Corporate Services co-ordinates and hosts all civic functions which range from
meeting visiting school groups, delegations, Ambassadors, Ministers through to recognition
functions and full Civic Receptions. Civic Receptions are generally held in the Council Chamber
or the theatre space in the former Town Hall.




During 2018 there were three civic reception held:

The Carlow & District Soccer League Team
Molly Scott, Athlete
Special Olympics Recognition Night

The awarding of a Civic Reception is a function carried out by the Council’s Corporate Policy
Group in committee. Civic Receptions are particularly well attended and are usually held on
Friday evenings. A number of receptions were also hosted by the Municipal Districts of
Carlow and Muinebheag

BUSINESS IN THE COMMUNITY

The Council has been involved for several years now in an initiative with an organization called
the ‘Schools to Business Partnership’, whereby the Council has a link with Carlow Vocational
School. Under this initiative, the Council delivers a programme with fifth year students who
visit the Council and attend brief talks from different staff about their work for the Council (‘a
day in the life’). The students also have a site visit, to locations such as the Fire Station, Library
etc. The final phase of the programme involves the Council’s HR Department delivering CV
and interview preparation advice, followed by a Council team attending at the school,
conducting mock interviews and delivering feedback.

The annual assessments of the scheme have been very positive over the last number of years.



CORPORATE PROPERTY

The Corporate Affairs Section is responsible for all Corporate Property and the maintenance
and upkeep of same. It is also responsible for leases of property to and from other parties.
Following the abolition of the Town Councils, the County Council is now also responsible for
all former Carlow and Muinebheag Town Council properties and leases There is a recent value
for money study carried out by the Department of Housing, Community and Local
Government on this subject which is currently under review, to ensure that corporate
property management is in line with sector best practice.

CHIEF EXECUTIVES MONTHLY PROGRESS REPORT TO COUNCIL

The Chief Executive prepares a report on the performance of each directorate/section during
the month following the previous monthly report. This report is an agenda item at every
monthly Council meeting and questions are taken from members on any aspect of the report.
This report also serves as a mechanism through which members have oversight of the
progress on the implementation of the Corporate Plan. A copy of the Chief Executive’s
monthly report is also forwarded to the Department of Housing, Planning, Community and
Local Government each month.

LOCAL GOVERNMENT MANAGEMENT AGENCY (LGMA)

The Local Government Management Agency (LGMA) is a state agency of the Department of
Housing, Planning, Community and Local Government, established in 2012 to provide a
range of services to the Local Government Sector. The Agency was created through the
merger of the Local Government Computer Services Board, Local Government Management
Services Board and An Comhairle Leabharlanna.

The LGMA is an agency of local authorities, primarily funded by local authorities and operates
in the local government sector, reporting on performance as required to the Department of
Housing, Planning and Local Government. The Agency aims to meet the needs of the local
authorities and the Department of Housing, Planning, Community and Local Government
(DHPLG) in delivering on the public-sector reform agenda in the local government sector
(particularly in terms of sectoral approaches to service delivery), researching emerging and
identified issues, assisting local authorities in the implementation and measurement of
change, and supporting, in general, enhanced performance by the local government sector.

The statutory remit of the Agency extends to include:

e Delivery of advisory services to local authorities to assist and co-ordinate the business of these
local authorities.

e Delivery of such services as may be required by local authorities in the Industrial Relations (IR)
and Human Resource Management (HR) domain.

e Delivery of such services as may be required by local authorities for co-ordinating and securing
compatibility in, the use of Information and Communications Technologies (ICT).

e Provision of advice, assistance and services to Library Authorities in relation to the public
library service.



e Provision of such other management services as may be required by Local Authorities.

e Provision of such services for meetings of Local Authorities Chief Executives and such support
services required by the County and City Management Association (CCMA).

e Provision of such advice, information and assistance required by the Minister for Housing,

Planning, Community and Local Government.

CONFERENCES ATTENDED BY COUNCILLORS IN 2018

Date Conference Location Councillors
Attending
5t-7th January | The Finance Act 2017 Four Seasons Hotel, Carlingford, Co. A. Dalton, F. Browne
Louth.
19t-21%t | Entitlement to Health Services O’Donovans Hotel, Clonakilty, Co. B. O’Donoghue
January Cork.
9*" March | NFLA Ireland Spring Seminar The Grange, Fermanagh & Omagh K. Murnane, J. Deane,
Council Offices, Lisnamallard, A. McDonald,
Omagh, Co. Tyrone. J. Pender, A. Gladney
23rd-25" | The 8™ Amendment The Clonakilty Hotel, Clonakilty, Co. W. Quinn
March | Constitutional Nightmare Cork
5t-7th October | EU Cohesion Policy 2014 — 2020 | The Clonakilty Hotel, Clonakilty, Co. D. Foley
Cork.
23925 | Entitlement to Health Services The Clonakilty Hotel, Clonakilty, Co. D. Foley
November Cork.
7" December | NFLA Annual Policy Seminar Council Offices, Monaghan Row, J. Pender, J. Deane,
Newry, Co. Down. K. Murnane
14%*-16t" | EU Cohesion Policy 2014 — 2020 | Four Seasons Hotel, Carlingford, Co. | A. McDonald
December Louth.
14™-16™ | Local Govt. (Restoration of Whitford Hotel, Wexford. T. Kinsella
December | Town Councils) Bill 2018




Health and Safety

INTRODUCTION

1. Carlow County Council has a clear commitment to provide a safe and healthy work
environment for all its employees, service users and others who may be affected by
Council activities. The county council also places a high value on the principles of
openness and accountability, including monitoring the services it provides.

2. The objective of this annual health and safety report is to demonstrate Carlow County
Council’s commitment to:

The ongoing effective implementation of the County Council’s health and
safety policies, organisation and arrangements.

To endeavor to comply with all legal enactments relating to Safety, Health and
Welfare in the workplace.

Monitor and measure health and safety performance, with a view to
highlighting areas where the County Council performs well and also areas for
improvement.

Ensuring a safe and healthy environment for employees, service users and
visitors to the County Council premises.

3. The County Council will aim to achieve all of the above by continuing to work in
partnership with all our stakeholders, both internal and external.

OVERVIEW OF ACTIVITIES IN 2018

The following is a highlight of major initiatives and achievements during 2018:

Carlow County Fire and Rescue Service received an OHSAS 18001 Surveillance
audit in November by the NSAI and successfully retained their certification.

A new project commenced in the last quarter of 2018 to review and update the
current safety management system to 1SO45001 standard. ISO 45001 is an
International Standard that specifies requirements for an occupational health
and safety (OH&S) management system, with guidance for its use, to enable an
organisation to proactively improve its OH&S performance in preventing injury
and ill-health. This means updating all current risk assessments, policy and
procedure documents, and safety forms throughout the organisation changing
the council’s safety statement to a manual and introducing a document control
system for managing the documents. The Health and Safety folder is currently
being updated and work commenced on improving the access point for staff with
the assistance of the IT section.

Health Screening was arranged for all staff as part of a Workplace Wellbeing
Initiative.



e The Safety section continued to carry out ‘spot’ inspections during the year in
the following areas:
o Powerstown Landfill Site and Capping Project
o Fire Stations and CFS Training Centre
o Muine Bheag Library
o McGrath Hall Access
o Roadwork activities
e Building Maintenance inspections were carried out throughout 2018 at the
following locations:
o Kernanstown Machinery Yard.
o Town hall
o LEO Offices

e The following documents were updated/drafted in 2018:
o Risk Assessments for Transportation/Water Services
o Open Library Risk Assessments
o Safety Management System update ongoing as per ISO45001 project.

e Consultation with employees on health and safety issues is carried out at a
number of levels:

1. Safety Consultative Committee comprising of Departmental Safety
Representatives and a member of the Safety Management Committee,
and the Health and Safety Advisor. The committee met twice in 2018.

2, Safety Management Committee comprising  departmental
management, chairperson of the Safety Consultative Committee and
the Health and Safety Advisor. The committee met 2 times in 2018.

3. As part of ongoing work in improving the Council’s Safety Management
System the SMS Implementation workgroup met twice and reviewed
one important policy document for implementation — management of
serious incidents where there is a risk of criminal investigation. The
group is made up of staff from all grades and directorates within the
organisation. This ensures appropriate consultation takes place and
that the policy documents approved are relevant to the work of the
County Council and in line with legislative requirements.

HEALTH AND SAFETY TRAINING
Carlow County Council provided an extensive programme of health and safety training
courses during 2018. Statutory training is given priority and the following courses

were provided by the Training Office in 2018:

e Manual handling March 2018 and October 2018 - 20 attendees in total.



Fire Warden Instructor Training

Induction — All new staff in 2018 - 20 attended

Healthy Ireland — January & February 2018 — 2 attended

Manual Handling - March 2018 and October 2018 - 20 attended

Responding to Serious Incident Training for Line Managers — March 2018 — 32
attended

Disability Awareness — March 2018 - 1 attended

Fire Warden Instructor — May 2018 — 1 attended

Safe Pass — May, June, & October 2018 — 104 attended

Occupational First Aid —July 2018 — 1 attended

Driver Certificate of Professional Competence (C.P.C.) Module 4 - November
2018 — 24 attended.

ENFORCEMENT
There were no scheduled inspections from the Health and Safety Authority in 2018.

ACCIDENT/INCIDENTS
There were eight reportable incidents to the HSA involving Staff recorded in 2018.

RELEVANT LEGISLATION CHANGES

o

o

SHW at Work (General App) Regs 2007, Part 4 Work at Height and
Amendment Regulations 2007 — New COP for access Scaffold

Safety, Health and Welfare at Work (Diving) Regulations 2018

SHW at Work (General App) Regs 2007, Part 2 Workplace and Work
Equipment, Chapter 3 Personal Protective Equipment and Amendment
Regulations 2007, European Union (Personal Protective Equipment)
Regulations 2018

Safety, Health and Welfare at Work (Extractive Industries) Regulations 1997
Safety, Health and Welfare at Work (Mines) Regulations 2018

Safety, Health and Welfare at Work (Chemical Agents) Regulations 2001 and
(Amendment) Regulations 2015 — New COP for the Chemical Agents
Regulations



PLANNING & DEVELOPMENT

The overall objective of the planning department is to promote the development of the
County in a manner which facilitates sustainable economic and social progress. The day-to-
day operation of the planning department covers a number of separate areas namely
development management, forward planning, planning enforcement, unfinished estates and
taking in charge of residential developments.

PLANNING APPLICATIONS

Carlow County Council received a total of 513 planning applications during 2018. The
following is a breakdown of decisions made during 2018 by Carlow County Council:

e Number of valid applications received 370
e Number of invalid applications received 143
e Number of applications granted 271
e Number of applications refused 23

DEVELOPMENT MANAGEMENT

Preplanning consultations:

During 2018 a total of 157 pre-planning consultations were held.
The procedure for dealing with pre-planning consultations is as follows:

1. The applicant submits a completed pre-planning application form along with
relevant documentation.

2. The applicant is advised of an appointed time with pre-planning meetings being held
weekly.

ENFORCEMENT

The planning department in accordance with the Planning and Development Act 2000 (as
amended) seeks to ensure that planning permissions are complied with. The planning
department investigates all written complaints of unauthorised development where they
appear to be well founded. Following an investigation of a bone fide complaint the
commencement of the enforcement steps is initiated by the issue of a Warning Letter
followed by the issue of an Enforcement Notice should the matter not be satisfactorily
resolved following the issue of a Warning Letter. In the event of non-compliance with the
Enforcement Notice legal proceedings are initiated.




2018 Carlow County Council

Complaints Received 63
Warning letters issued 40
Enforcement notices served 19
Legal proceedings initiated 2

TAKING OF ESTATES IN CHARGE

Under the Planning and Development Act 2000 (as amended) requests to take estates in
charge can be made by the Developer or the majority of the owners residing in the
development. The Planning and Development Act 2010 allows the Local Authority to take
part of an estate in charge.

The following housing developments were taken in charge during 2018:

Name of Development Address of Development
Phelim Wood Tullow, Co. Carlow
Meadowbank Palatine, Co. Carlow

Castle Rock Carrigduff, Bunclody, Co. Carlow
Moyacomb Meadows Clonegal, Co. Carlow

UNFINISHED ESTATES

Following a review of the unfinished developments for the National Survey which took place
in consultation with the Department of Housing, Planning, Community and Local
Government the number of unfinished housing developments in County Carlow identified in
2018 surveyis 17.

DERELICT SITES AND DANGEROUS STRUCTURES

In accordance with the Derelict Sites Act 1990 a total of 65 Derelict Sites Notices were
issued during 2018. At 31t December, 2018 a total of 22 properties were listed on the
Derelict Sites Register. The Compulsory Purchase Order process was initiated in respect of 9
properties during 2018.

In accordance with the Local Government (Sanitary Services) Act 1964 a total of 14 Notices
were issued during 2018 requesting the owner of the property to carryout out works to
their properties.

FORWARD PLANNING

National Planning Framework (NPF)

The Government’s National Planning Framework was published on Friday the 16™ February
2018, in tandem with the new ten-year National Development Plan, jointly named Project
“Ireland 2040: Building Ireland’s Future”. The National Planning Framework sets a new course
for planning and development in Ireland, to achieve a shared set of goals focused on National




Strategic Outcomes. It now represents the overarching national planning policy document, of
direct relevance to the planning functions of regional and local planning authorities.

Carlow County Council participated in the preparation of the National Planning Framework
and will continue to contribute to the preparation of the Regional Spatial and Economic
Strategy for the Southern Region which seeks to support the implementation of the National
Planning Framework.

REGIONAL SPATIAL AND ECONOMIC STRATEGY

The Southern Regional Assembly commenced the formal process for the formulation of a
Regional Spatial and Economic Strategy (RSES) for the Southern Region as provided for under
Section 21(1)(b) of the Planning and Development Act 2000 (as amended). The objective of
the RSES seeks to support the implementation of the NPF and the economic policies and
objectives of the Government by providing a long-term planning and economic framework
which shall be consistent with the National Planning Framework and the economic policies or
objectives of the Government.

In order to stimulate debate and encourage participation in the process an Issues Paper was
prepared by the Southern Regional Assembly which detailed the matters to be considered in
the Regional Spatial and Economic Strategy. Carlow County Council participated in his process
and various workshops facilitated to inform the preparation of the Draft RSES as provided for
under Section 21(1)(b) of the Planning and Development Act 2000 (as amended). The report
was considered by the Members of the Regional Assembly on 9™ November 2018 and is
currently subject to public consultation. Carlow County Councils will be making a submission
to the Draft RSES to facilitate the future sustainable development of the whole of the region
to include key strategic settlements including Carlow Town which will complement the
strategic importance of the three cities to perform as a counterweight to the over
development of Dublin and wider eastern areas and to drive the sustainable and economic
development of the region. Carlow County Council will continue to engage and participate in
the formulation of the Draft Regional Spatial and Economic Strategy for the Southern Region
over the coming months.

Joint Spatial Plan for the Greater Carlow Graiguecullen Urban Area 2012 — 2018

The Planning Authority progressed Amendment No. 2 to the Carlow Town Environs Local Area
Plan 2012-2018 (as extended). The Amendment facilitates consideration of an application for
a single dwelling house within the lands zoned strategic reserve in exceptional circumstances
only where an economic functionality / social requirement is clearly demonstrated by the
applicant and where certain criteria have been met in accordance with the proper planning
and sustainable development of the area. Following public display and consideration of
submissions together with consideration of all environmental reports the Elected Members
Resolved to make the Amendment of the Joint Spatial Plan for the Greater Carlow and
Graiguecullen Urban Area incorporating the Carlow Town Environs Local Area Plan 2012-2018
(as extended) at the March Council Meeting.



CARLOW COUNTY DEVELOPMENT PLAN 2015-2021

The Planning Section commenced the process to inform the preparation of a Variation of the
Carlow County Development Plan 2015-2021 for the purposes of incorporating a number of
settlements within the framework of the County Development Plan (CDP). The Planning and
Development Act, 2000, (as amended), enables a Planning Authority to incorporate objectives
(for towns with a population less than 5,000) within the CDP. The small towns and villages
which will be governed by land use zonings and specific objectives and principles governing
their future development include Ballon, Borris, Carrickduff, Hacketstown, Leighlinbridge,
Rathvilly and Tinnahinch.

Carlow County Council appointed consultants to carry out Strategic Environmental
Assessment (SEA), Appropriate Assessment (AA) and Strategic Flood Risk Assessment (SFRA)
in respect of the proposed variation. Screening of the SEA was conducted and a determination
has been made that a full Strategic Environmental Assessment is required. Scoping of the SEA
is currently underway with the Environmental Authorities. One submission was received from
the EPA. The SEA Scoping Report will inform preparation of the proposed variation / review
of the Carlow County Development Plan 2015-2021 as deemed appropriate.

VACANT SITE LEVY

The Planning Department is continuing to progress the establishment of a Vacant Site Register
as provided for under the Urban Regeneration and Housing Act 2015, as amended by the
Planning and Development (Amendment) Act 2018. To facilitate implementation of the levy
the assessment of potential vacant sites is now progressing and comprises of the carrying out
of site inspections, planning history and landownership searches, the drafting of site reports
and template letters and notices, and referrals to internal departments for
comments/observations. The Vacant Sites Register is available to view online on the Council’s
website at www.carlow.ie. Entries will be made on the Register following the completion of
site assessments and the issuing of notices pursuant to the Urban Regeneration and Housing
Act 2015, as amended by the Planning and Development (Amendment) Act 2018. To date 23
Notices under Section 7(1) of the Act have been issued.



http://www.carlow.ie/

Local Enterprise Office / Economic Development Unit

The Local Enterprise Office / Economic Development Unit is responsible for the design, deliver
and implementation of the economic development, business support and tourism
programme for Carlow County Council. The Tourism Programme is delivered in partnership
with Carlow Tourism.

The unit has core team of 8 staff made up a Head of Enterprise, Senior Enterprise
Development Officer, Business Advisor, Economic Development Officer, Economic
Development Officer (Town Centre), European Project Officer, Graduate & Clerical Officer.
The programme delivered is strategically designed based on a Local Enterprise Development
Plan from 2018-2020 which is a 3 year strategy. This strategy is aligned to the Local Economic
& Community Plan.

The executive are supported by the Centre of Excellence in Enterprise Ireland and a public
appointed, Approvals & Evaluation Committee which is made of enterprise experts. The
following are the members of the approvals & evaluation committee during 2018:

e Mr. Brian Ogilvie

e Mr. John Brophy

e Ms. Clare O Shea

e Mr. Michael Condon

e Ms. Rosemary Ward

e Mr. Jerry O'Driscoll

e Anne Lennon (Rotated from Committee in 2018)
e Olive Nolan (Rotated from Committee in 2018)

The committee is chaired by the Director of Services, Bernie O’Brien on behalf of the Chief
Executive and Brian Fives from Enterprise Ireland. During 2018, Eamonn Brophy & Fiona
O’Neill deputised as Chair of the Committee as Acting Director of Services.

During 2018 the following staff were appointed to the Local Enterprise Office:

e Pierce Kavanagh — Economic Development Officer (Town Centre)
e Helen Ryan — Economic Development Officer

e Gabrielle Carroll — European Project Officer

e Aileen McGrath — Senior Enterprise Development Officer

During 2018, Anna Byrne retired from the Local Enterprise Office as Senior Enterprise
Development Officer.

In terms of policy development, the unit is supported by the Strategic Policy Committee for
Economic Development, Planning & Corporate.



Programme Delivery 2018
The Local Enterprise Office / Economic Development Programme is delivered in 7 programme
pillars:

M  Support Pre-Start Up Business Stage

mm——  Support Start Up Business Stage

—— Support Growth Up Business Stage

Sector Programmes

Theme Programmes

. [conomic Development

M. Forward Planning & Development

The programme is wide ranging in terms of activities and spans the entire Local Authority in
terms of projects. Over 3000 individuals engaged with the Local Enterprise Office during 2018
for a variety of services.

The activities of the unit are funded by:
e Enterprise Ireland
e COSME (Enterprise Europe Network)
e Department of Rural & Community Development
e EU (Ireland-Wales Programme)
Department of Communications, Climate Action and Environment
Department of Agriculture, Food and the Marine
Carlow County Council
Generated Income / Sponsorship / Partnership Projects

Enterprise Ireland

Enterprise Ireland maintains a service level agreement with Carlow County Council for the
provision of business support services. These services provide financial support for
manufacturing and international traded service companies (Measure 1), and business
development supports (Measure 2).

During 2018, the following financial supports were approved for Micro-Enterprises in County
Carlow:



Type Number Amount
Business Expansion Grants 6 €172,299
Priming Grants 7 €286,671
Feasibility 5 € 36,289
Total 18 €495,529

The employment performance for the Local Enterprise Office portfolio of projects was 59 net
full time jobs.

The following performance was reported for 2018 by the Local Enterprise Office:

Measure 1 Output 2018
Number of Applications Received: 28
Feasibility/Priming/Business Expansion/TAME €533,314
Grant Applications Approved: Number 23
Feasibility: Number:

Priming: Number:

Business Expansion: Number:

TAME: Number

No. of projected potential new jobs associated with | 20
Approvals (Priming & Business Expansion)

Measure 2 Output 2018

Training/Development Programmes (All Training
and Networking events)

Total No. of All Programmes 74
(Training/Networking/Events/Seminars)

Total No. of all Participants participating in above 1623
Programmes

No. of Females 894
No. of Males 729
No. of SYOB Programmes 7
No. of Participants attending SYOB Programmes 76
No. of Brexit Seminars / Brexit Information Events 1

No. of Participants attending Brexit Seminars/Events | 14

No. of Completed Brexit Scorecards 17

No. of LEO clients receiving Brexit related Mentoring | 17

Mentoring:

Total Number of individual mentoring — (participants | 251
availing of one to one mentoring — one to one
engagement by a Mentor with one client)




Total Number of Mentoring Participants (both one 251

to one and group)

Progression Pathway: Output 2018
Number of Clients transferred to E.I. 7

Schools Entrepreneurship: Output 2018
Number of Schools Participating (Secondary schools | 10

only engaged in school enterprise programmes)

Number of Students Participating 435

Trading On Line Vouchers: Output 2018
No. of Trading Online Vouchers approved 5

MFI: Output 2018
Number of Applications submitted 3

Ireland’s Best Young Entrepreneur: Output 2018
Number of Applications N/A

Lean for Micro Project: Output 2018
No. of Companies who have undertaken a Lean for 3

Micro Assessment by a Lean Expert

COSME (Enterprise Europe Network)

As part of the Network of Local Enterprise Offices, Carlow County Council has been named as
one in seven local authorities as a hub for COSME funding via the National Contract for the
Enterprise Europe Network held by Donegal County Council. During 2018, Mind Magic Your
Business Networking Event in association with Kilkenny & Kildare Local Enterprise Offices,
Wright Insurance Brokers and Skills net was funded.

Irelands Best Young Entrepreneur

IBYE was rolled out to entrants from Carlow in 2018. IBYE is a nationwide competition, run
across three categories: Best Business Idea, Best Start-Up Business and Best Established
Business.




IBYE County Finalists at Regional Final 2018 with LEO Executive Members & Guests

With an IBYE investment fund of €50,000 each, every LEO will award up to six investments to
three category winners and three runners-up at county level. The local winners in the Best
Start-Up and Best Established Business categories at county level will receive investments of
up to €15,000 each and the two runners-up will each receive up to €5,000.

The Best Business Idea winner at county level will receive an investment of up to €7,000 and
the runner-up will receive up to €3,000 of investment. These winners at county level will
progress to Regional Finals — the regional final is scheduled to take place in Carlow on
Wednesday June 19",

Network of Local Enterprise Offices / National Representation

Carlow County Council is responsible for the co-ordination of the Local Enterprise Village &
Local Enterprise Showcase on behalf of the Network of Local Enterprise Offices. The Head of
Enterprise is the chair of the National Committee and the Business Advisor is a member of
the committee which is made up of representatives of seven local authorities and Enterprise
Ireland. Carlow County Council is represented on the Local Steering Group, LEO
Communications Group , and Making It Happen Campaign.




The Business Picnic 2018etworking Event

Department of Rural & Community Development

The Department of Rural & Community Development operates the “Town & Village Renewal
Scheme” and “Redz” scheme of funding which is operated by the Local Enterprise Office via a
cross functional working group from planning, community, tourism and procurement. The
following is an update on the projects to date under the scheme and their current status:

Area Name Grant Amount  Year Scheme Status
Bagenalstown €100,000.00 2016 Redz In Progress - Qtr 2, 2019
County Carlow €100,000.00 2016 Redz In Progress - Qtr 2, 2019
Borris €50,000.00 2016 Pilot Redz Complete
Bagenalstown €85,000.00 2016/2017 | 'own & Village Renewal

Scheme Complete
Borris €47,600.00 2016/2017 | rown & Village Renewal

Scheme Complete
Hacketstown €54,450.00 2016/2017 | rown & Village Renewal

Scheme Complete
Leighlinbridge €38,250.00 2016/2017 | 1oWn & Village Renewal

Scheme Complete

T & Vill R I
Myshall €34,000.00 2016/2017 | .°W" fiage renhewa

Scheme Complete
Rathvilly €35,700.00 2016/2017 | 'own & Village Renewal

Scheme Complete

T & Vil R I
Tullow €85,000.00 2016/2017 | .°W" fiage renhewa

Scheme Complete
Bagenalstown €95,968.00 g | VO & WlEEE RANEEl

Scheme Complete
Ballinabranna €77,760.00 e || O & RS GETETE

Scheme Complete




Town & Village Renewal
L €96,000.00 ATz Scheme In-Progress - Qtr 2, 2019
Bennekerr €100,00000 | 2017/18 | oWwn & Village Renewal
¥ T Scheme In-Progress - Qtr 2, 2019
Borris & Blackstairs | €95,680.00 2017/18 | rown & Village Renewal
e Scheme In-Progress - Qtr 2, 2019
Carrigduff €47,760.00 2017/18 | rown & Village Renewal
Scheme Complete
Town & Village Renewal
Hacketstown €53,760.00 2017/18 scheme In-Progress - Qtr 2, 2019
Town & Village Renewal
Myshall €76,480.00 2017/18 Scheme ol
Rathoe €61,760.00 2017/18 | rown & Village Renewal
Scheme Complete
. Town & Village Renewal
St Mullins €83,639.84 2017/18 Scheme In-Progress - Qtr 2, 2019
Tullow €95,680.00 2017/18 | rown & Village Renewal
Scheme Complete
) Information Stage -
Ardattin €100,000.00 ;::)k\:\;r:ne& vilega Remanzl Contract - End February
2018/19 2019
) Information Stage -
Ballinkillen/Lorum | €71,332.00 ;(:)I'\:\:ar:ne& VHLELE (=g Contract - End February
2018/19 2019
. Information Stage -
Clonmore €68,732.00 ;:P\:\tler:ne& VILEEOUAE] Contract - End February
2018/19 2019
. Information Stage -
Grange €51,218.00 ;:P\:\tler:ne& VILEEOUAE] Contract - End February
2018/19 2019
. Information Stage -
Kildavin €100,000.00 ;:P\:\tler:ne& VILEEOUAE] Contract - End February
2018/19 2019
. Information Stage -
Myshall €99,207.00 ;-((:)I'\:\(Iel:ne& villeg emeE] Contract - End February
2018/19 2019
. Information Stage -
Tinnahinch €99,532.00 ;-((:)I'\:\(Iel:ne& villeg emeE] Contract - End February
2018/19 2019
. Information Stage -
T & Vill R I
Tinryland €100,000.00 Szr\:\;r:ne tage henewa Contract - End February
2018/19 2019
. Information Stage -
Tullow £€96,907.00 2018/19 ;(c)f\:\;r:ne& village' Renewal |l ot~ End February

2019




Department

Contribution €2,301,415.84
Match Funding €460,283.17
Total Investment €2,761,699.01

EU (Ireland-Wales Programme) & EU Funding

The EU Interreg Ireland Wales Funded Catalyst project is under way and being rolled out by
Carlow County Council LEO. During 2018, 15 businesses are in receipt of the stage one
support of mentoring and PR & Communications development.

Recruitment to the programme is currently open to Food, Drink and Life science businesses
in Carlow and Tipperary looking to develop new products and processes with innovation and
sustainability as a core theme.

The €1.3m pilot project consists of partners from University of Wales Trinity St David (Lead
partner), WRAP Cymru, Tipperary County Council, IT Carlow and Carlow County Council.
Carlow County Council has the following live applications for EU Funding:

e Development & Promotion of New Archaeological Sites & Monuments in Europe
(Tourism/ Hertiage)

During 2018/19 the LEO Office co-ordinated a EU funding programme for 20 participants. The
participants are currently doing their projects and a development day will be held in late April
2019 which will include a graduation for all participants.

Department of Communications, Climate Action and Environment

The Trading Online Voucher Scheme assists small businesses to trade online. Eligible
businesses can apply for a voucher to invest in developing their ecommerce capability, of up
to €2,500 matched by own funding to develop a trading online component to their business.

Department of Agriculture, Food and the Marine
Agri-Food Tourism Programme
Carlow County Council was successful in 2018 for funding under the Agri-Food Tourism Fund.
Agri-food tourism broadly is the practice of offering an activity or activities in rural areas to
visit areas of well-known agricultural produce and to sample and taste the local or regional
cuisine or specialties. The programme for 2018 included:

e Support to Carlow Farmers Market

e Support to Ducketts Grove Christmas Food & Craft Fair

e Food Tourism Website

e Food Tourism & PR Development

e Experience Training & Mentoring

e Carlow Culinary Christmas




Carlow Culinary Christmas 2018

The executive are currently working with Carlow Farmers Market and partners to design the
2019 scheme of activities and it is envisaged that funding calls will open in Qtr. 2, 2019.

Carlow County Council — Revenue Supported Activities
As part of its Revenue Budget, Carlow County Council provides for the following programmes:

Christmas Programme 2018/19: The Local Enterprise Office supported the delivery of a co-
ordinated Christmas Programme for 2018 called “County Carlow — A Festive Family
Experience” which included co-ordination of Carlow Town Lighting Programme, Festival
Programme, Carlow Christmas Market & Digital Marketing & PR Campaign.

Carlow Christmas Market 20x8CarlowTown Hall

General Promotion / FDI Investment: Carlow County Council continues to work with IDA in
respect of attracting investment into the County.



Regional Action Plan for Jobs / Ireland South East: As part of a co-operative programme
across the Local Authorities in the South East the Regional Action Plan for Jobs Office is co-
ordinated by the Regional Director and support staff. The office is designed to engage in co-
ordinated approach to regional activities.

Festival & Event Fund: During 2018, a Festival & Event Fund was operated by Carlow County
Council. Thisincluded the support of 28 festivals and events and 3 community tourism venues.
As part of its strategic programme of events a Festivals & Events Development Programme
was engaged during 2018 which supported the creation of 6 new events on a pilot basis.

2018 Street Festival & Busking Competition

inCarlow Programme: During 2018, Carlow County Council developed the inCarlow Brand
which is designed as a marketing and promotion vehicle for 2019 & 2020. The brand was
developed in 2018 and the following brand activities will be developed as part of the inCarlow
project 2019 which aims to attract further investment into the County:

* inCarlow Starter Programme (Commuter)
* inCarlow Start Up Network Plus Programme
* inCarlow Development of Commuter Data
* inCarlow International Promotion
* inCarlow Food Promotion Event
* inCarlow Food & Drink Marketing Project
* inCarlow Student Innovation & Technology Challenge
* inCarlow Promotional Programme
* Nationalist
* AerLingus
e inCarlow Exhibition @ NPA
* inCarlow Digital Marketing



Launch of inCarlow Brand Event

Regeneration / Ireland 2040
The Economic Development unit co-ordinated applications under the Ireland 2040 funding.
This competitive funding process has resulted in the following awards of funding in 2018:

Rural Scheme: Borris Viaduct

e Re-development of Borris Viaduct as an amenity and tourism project
Urban Scheme: Carlow Town
e Development of Masterplan & Core Project Strategy for Funding

A cross funcational team is chaired by the Head of Enterprise with representatives from
Planning, Amenity, Community, Tourism, Economic Development, Procurement and the area
offices which is tasked with the development of funding proposals and exploration of funding
opportunities.

My Carlow & Carlow Town Urban Regeneration

During 2018 Carlow County Council launched “My Carlow”, a major consultation process
around development plan designed to regenerate and revitalise Carlow Town Centre.

Launch of MyCarlow Programme




The “My Carlow” plan was focussed on delivering a Town Centre that meets the needs of
locals, tourists and businesses by providing easy access, attractive surroundings and public
spaces suitable for relaxing and socialising and as venues for a variety of events.
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with the layout, amenities and atmosphere that will make it a place locals and visitors want
to vigt and businesses regard as an attractive and profitable location.

The key elements proposed for the first phase of the plan is the redevelopment of Upper
Tullow Street. Future stages proposed include:

The creation of a new central plaza in Potato Market with attractive architectural features,
seating areas and a space for events to attract both locals and tourists.

New pedestrian access to the town from the Fairgreen Shopping Centre.

Upgrades of all street finishes including footpaths.

New street furniture including public lighting, seating and bins

The proposed plan will also involve a revised traffic flow to facilitate the development of the
expanded public spaces. The new traffic scheme will still provide easy access to the 3000
plus car parking spaces that are all within approximately 5 minutes walking distance or less of
the town.

Over 200 submissions were receipted for the plan which laid the foundation for the Carlow
Town — lIreland 2040 Funding Proposal and the establishment of the Carlow Town
Development Forum.

Carlow Town Development Forum

The Carlow Town Development Forum was established to oversee and direct the
implementation of a Town Centre Action Plan during 2018. This plan sets out a strategy that
when implemented will positively impact the growth and prosperity of the town centre
through increased visitation, business, revenues and jobs.

The Vision of the Carlow Town Development Forum is to improve the prosperity of the Town
Centre and enhance the well-being of the community, creating a viable and sustainable Town
Centre economy.

The Forum will help revitalise the Town Centre by supporting the development of a broad mix
of retail, community and leisure uses that create a distinct Town Centre, appealing to
residents and visitors alike.

CARLOW TOWN DEVELOPMENT FORUM PURPOSE

The Carlow Town Development Forum provides an opportunity for all stakeholders to work
collaboratively towards a shared vision that will enhance the quality of the town environment,
strengthen the town centre offering and generate a thriving town centre to maximise visitor
footfall, increase spending and ultimately offer customer choice and satisfaction.

Carlow Town Development Forum aims to provide a healthier and more pleasant
environment for all people who live in, work in, and visit Carlow Town. The emphasis will be
on improving the economic, social, environmental, and community aspects of Carlow Town
and enhancing the living, working and recreational environments of the town.



ROLES AND RESPONSIBILITIES

As private and public sector representatives and stakeholders in the town centre the Carlow
Town Development Forum is responsible for implementing through agreement the actions
and measures contained in the Town Centre Action Plan.

The Carlow Town Development Forum shall on an annual basis create annual operational
plans that will identify a range of projects and actions to be implemented in that year. These
can be selected on the basis of most urgent or priority needs, availability of suitable funding
or resources or other criteria that the Carlow Town Development Forum prescribes.

The Carlow Town Development Forum will act as a resource to liaise with and encourage the
cooperation and participation of the local community and other stakeholders in the
implementation of the Plans. They will where appropriate seek partnerships with other
organisations that can assist in implementing the Plans.

The Carlow Town Development Forum will set up specific project implementation groups, if
appropriate, who will be responsible for the implementation of projects from the annual work
plans.

The Membership of the Forum Includes:
e Kathleen Holohan (Chairperson), Chief Executive, Carlow County Council
e Inspector Audrey Dormer, Representing An Garda Siochana
e Philip McDonald, Detail Menswear
e Ed Cahill, Tully’s Bar
e Bobby Quinn, Robert Quinn Construction
e Carmel Reddy, Representing the Vintners Association
e Gerard Dunne, Representing Carlow Tutorial College
e Mary Ryan, Representing Carlow Farmers Market
e Colin Duggan, Woodford Dolmen Hotel
e Wayne Fennell, Representing Carlow Tidy Towns
e Brian O’Farrell, Representing Carlow Chamber
e Martin Meagher, Representing IT Carlow
e Eddie Deegan, Representing Carlow College
e Pat Bramley, Bramley Jewellers
e Michael Walsh, Representing Carlow Tourism
e Emma Lucy O’Brien, Representing Visual & the GB Shaw Theatre
e John Brophy, Representing Fairgreen Shopping Centre
e ClIr. Ken Murnane, Representing the Elected Members
e PJ Hickson, Centre Potato Market
e Emma Geoghegan, Representing the PPN
e Paddy Hyland, Representing Carlow Shopping Centre

Strategic Projects

Ducketts Grove Marketing & Development Strategy:

In partnership with the Community & Amenity Section, the Ducketts Grove Marketing &
Development Strategy is currently in advanced stage of development. Helen Ryan from the
Economic Development Unit is currently on a Failte Ireland Development Programme for



Ducketts Grove in order to assure the plans for the site are aligned with the Vistor
Development Experience Plan for the attraction.

Outdoor Recreation Strategy:In partnership with the Community & Amenity Section , an
outdoor recreation strategy for the County will be developed. This strategy will outlines and
provide a framework for the strategic development of outdoor recreation assets. Initially the
focus of applications will be in the area of walking and cycling. It is envisaged the tender will
be awarded in Qtr. 1, 2019.

County Carlow - Socio-Economic Profile: In partnership with the Community & Amenity
Section , a socio-Economic profile for the County is being developed for the Council. This
project will be complete in April 2019.

Data Mapping , Customer Research, Gap & Opportunity Analysis of Measure 1 Client
Support Opportunities: Carlow County Council is currently leading a Data Mapping, Customer
Research , Gap & Opportunity Analysis of Measure 1 Client Support Opportunities in the South
East. The project will map current investment clients across the South East, identify clusters
of opportunity and potential support projects. It is envisaged the programme will inform
programme development and funding opportunities at National & EU Level.

Commuter Study

Launch of Commuter Study Research

A Commuter Study of over 800 was completed in 2018 which was a collaborative research
project led by Carlow County Council in association with the Institute of Technology Carlow &
County Carlow Chamber which showed County Carlow as a hotspot for talent with a
significant potential for scaling and developing companies looking for access to talent.

The research shows that over 82% of commuters have a minimum of 3rd level qualifications
with 58% of them having greater than 10 years professional experience in their chosen field.

Representation
As part of its ongoing work in addition to the project groups above, the executive represents
Carlow County Council on the following Boards and Working Groups:

e Carlow Early Years Training Services CLG

e Carlow County Development Partnership

e Carlow Local Community Development Committee

e Carlow Community Enterprise Centres CLG

e Carlow Tourism CLG

e Regional Skills Forum




e South East Action Plan for Jobs Implementation Committee

Communications / PR & Promotion:

A communication / PR & Promotion programme was developed for 2018 which included:
e Press Releases on all LEO activities & County Economic Activities
e Feature Press Releases on case study companies
e Social Media Management of Carlow County Council Twitter / Carlow LEO Twitter /
Carlow LEO Facebook / County Carlow — A Festive Family Experience Facebook /
County Carlow a Festive Family Experience Twitter

Two featured were commissioned in the Sunday Business Post in line with the inCarlow
Promotional Campaign.

Protocols and templates for all press activity was designed in 2018 and training provided to
all LEO Staff in Communications.

Supporting External Programmes / Partners :
As part of its ongoing work, the Local Enterprise Office supports the deliver of the following
programmes in County Carlow:

e Bank of Ireland — Enterprise Towns
e Social Enterprise Development Fund
e Enterprise Ireland — New Frontiers

e Enterprise Ireland — Funding Calls

e South East NDRC Programme



WATER SERVICES AND
ROAD TRANSPORTATION,
ENVIRONMENTAL SERVICES AND EMERGENCY SERVICES

Water Services

Since January 2014 Irish Water is the national water utility responsible for the delivery of
water and wastewater services to homes and businesses in Ireland. There are now fifty-two
staff of Carlow County Council assigned to the delivery of water services in County Carlow
under the Annual Service Plan in 2018. This Annual Service Plan forms part of the 12-year
Service Level Agreement (SLA) entered into between Carlow County Council and Irish Water
at the end of 2013.

All Customer Contact relating to Water Services in County Carlow is now directed through the
Irish Water Call Centre at www.water.ie or Lo Call 1890 278 278. A Dedicated Direct Line 1890
178 178 (Operational from 9am to 5.30pm), is provided for County Council Members. A
Dedicated Direct email address localrepsupport@water.ie is provided for County Council
Members.

Elected Representative Briefings
It was agreed at the Transportation, Environment and Infrastructure SPC that Irish Water

would be invited to attend clinics at the Municipal District level. In 2018 Councillor Clinics
took place in the Carlow Municipal District and the Muinebheag Municipal District.

Annual Service Plan (ASP)
Irish Water and Carlow County Council agree to work under the terms of the SLA to provide

efficient and quality water services to satisfy the needs of the customers in compliance with
statutory and regulatory requirements. The ASP documents outlines the agreed objectives
and standards of performance and takes into account the IW Performance Assessment
proposed by the Commission for Regulation of Utilities (CRU) the requirements of the EPA
and the objectives of the IW Business Plan. The ASP sets out Performance Targets for the
year to reflect the standards required in the delivery of the service by Carlow County Council
in the context of the available funding, customer service, and regulatory requirements and
the anticipated LA activities in the year. The Service Plan includes the Historic Performance
for each performance measure, where available, together with the Performance Target.

The ASP includes:

) The budget and headcount agreed by IW and Carlow County Council.
) The status of the IW Capital Programme.
J The High-Level Transformation Plan Roadmap for the year.

J The specific objectives and performance targets for the year.



In 2018 there were 75 specific objectives and performance targets measured, which include
issues relating to drinking water quality, waste water discharge quality, customer services
issues including responses to the local representative’s queries, budget control, notifications
of outages, leakage, reactive maintenance works such as leak repairs and the relieving of
blockages on the sewer network. The performance score for the Carlow ASP in Quarter 4
2018 was 100% and it is hoped we can continue to deliver this performance into 2019.

In December, IW issued the 2019 ASP to Carlow. There were no further reductions in
headcount but there was a significant cut to the goods & services budget in the order of 5%.
IW have quoted the demands of the Commission of Regulation for Utilities (CRU) as the
reason for this cut.

In July of 2018 the Government decided that Irish Water would become a standalone, publicly
owned, commercial, regulated utility, separated from the Ervia Group, during 2023. At that
time the Department of Housing Planning and Local Government confirmed that the
Government had not made any decisions on the matter of the water industry transformation
process and the proposed ending of the Service Level Agreements between Irish Water and
Local Authorities. These matters were to be addressed in a dialogue process that the Minister
requested would be facilitated by the Workplace Relations Commission (WRC).

The WRC subsequently met with the four parties concerned:

e The Irish Congress of Trade Unions accompanied by representatives of relevant affiliated
unions,

e The Department of Housing, Planning and Local Government,

e Irish Water,

e Local Government Management Agency (on behalf of the Local Authority Sector).

Following a dialogue process, the WRC received a written submission from each of the above
parties.

The WRC Director General on 19t September presented a report to the Minister for Housing,
Planning and Local Government. Following consideration of the report by the Minister, the
Department of Housing, Planning and Local Government wrote to local authority
management on 14" November 2018 and outlined the next steps to be taken in the Irish
Water Transformation process. Engagement is ongoing to develop a framework for the future
which will replace the current Service Level Agreement.

Water & Wastewater Capital Works

2018 has been a busy year in the Capital Delivery section of Water Services in Carlow County
Council. In collaboration with Irish Water there are a number of projects at various stages of the
Capital Project life cycle. Project progress in 2018 included:



Carlow Water Network Management Project
o Tullow Street Carlow
Royal Oak Road Bagenalstown
Pairc Mhuire Bagenalstown
Graiguecullen Back Yard Services
Governey Park Graiguecullen Mains Rehabilitation
Find & Fix, First Fix
o Fr Murphy Terrace Tullow Back Yard Services

0 O O O O

Rathvilly Water Treatment Plant Roof

Rathvilly Water Treatment Capital Upgrade
Mortarstown Sewage Treatment Plant Upgrade Project
Bagenalstown Sewage Treatment Plant Upgrade
Tullow Sewage Treatment Plant Upgrade

Sludge Reed Bed Pilot Project

Borris & Rathoe WWTP’s Storm, Inlet, Sludge Upgrades
Health & Safety Tracker (HSQE)

Water Network Management Project

Following the appointment of Coffey Northumbrian Ltd. in 2017 by Irish Water as the Regional
Network Contractor on a multiyear contract basis, activity ramped up significantly under the
project in 2018 with County Carlow benefiting from a considerable multi million Euro investment
through Irish Water.

Watermain Installation by iPectional Drilling Bagenalstown




Some of the 2018 achievements of this joint venture between Irish Water, Carlow County Council
and the contractor are listed below.

Length of New Watermains Laid: 4.3Km
Old Mains Decommissioned: 3Km
Backyard Services Replaced: 140
Lead Service Pipes Replaced: 100
Number of Leak Repairs Carried out: 94

Total Water Savings Repairs & Mains: 1,532m 3/day

Pipe Jointing Bagenalstown



Watermain Installation Works Tullow Street Carlow

Rathvilly Water Treatment Plant
A multi-million investment to Rathvilly WTP was confirmed by Irish Water during 2018. Contracts

were signed with Walls Construction Ltd. for provision of a new roof for the plant with
construction to start in early 2019.



Significantly, a large upgrade to the plant has been confirmed to increase output capacity from
9,000 to 13,000m3/day, including provision of new reservoir. Tender for an early involvement
contractor completed at the end of 2018.

Design & planning of the upgrade is planned for 2019.

Carlow Wastewater Treatment Plant (Mortarstown) & Bagenalstown (Including Leighlinbridge)
WWTP Upgrades

Preliminary designs for the upgrades of both these large treatment plants were completed in 2018
with the nature and scale of the upgrades decided. The projects will move to detailed design and
planning applications in 2019 subject to Irish Water approval which is being sought.

Tullow Wastewater Treatment Plant Upgrade

Design phase including Land and Wayleave requirements and Network (water & wastewater)
Hydraulic Modelling continued throughout the year. The upgrade is confirmed for construction by
Regional Early Involvement Contractor who will be responsible for the main design of the works.
The tendering for the contractor was completed at the end of the year.

N
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Irish Water Capital Project Life Cycle

Health & Safety Tracker (HSQE)

Improvement Works as part of the HSQE Tracker were completed at a number of locations which
included the following: Flood Protection Works at Rathoe & Myshall Waste Water Treatment Plants.
Removal of Bitumen Tank from Bagenalstown WWTP.
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Drinking Water Operations

14,000m3 of drinking water is produced each day in Carlow across 16 Water Treatment Plants. This
serves approx. 44,000 people, industry, services, and agriculture. To date Carlow County Council
have met all required targets set by Irish Water and the EPA and the HSE in respect of Drinking
Water Compliance for Microbial, Chemical and Indicator parameters. In 2018 during the drought
period May — August peak production reached 17,500m3/day. During the height of the drought the
Fire Service was used to tanker water to the Central Regional Water Supply as demand exceeded

supply.

Leak Repair Tullow Street

Carlow County Council continues to actively reduce
leakage by the maintenance of the District Metering
System, night time pressure reduction system and
active management of the network. 305 leaks were
found and repaired by the water conservation team
in 2018. These repairs provided a saving of 1.8
million litres per day and this work was instrumental
in ensuring that all customers were served with
water throughout the drought period. Further
ambitious water saving targets have been set for
20109.



All customer contact is now coordinated through the IW call center and Carlow County Council
continues to meet the targets set by IW in responding to these queries relating to issues such as no
water, reporting leaks, low water pressure and water quality issues.

Waste Water Operations
There are 24 Waste Water Treatment Plants (WWTP) within Carlow County. Ranging in size from
39,000 Population Equivalents (P.E.) to 30 PE.

11 of the WWTP have a Discharge Licence and 13 of the WWTP have Certificates of Authorisation.
The EPA dictate the requirements for sampling of the respective plants. Discharge Licence Plants
are sampled monthly whereas Certificated Plants are Sampled Quarterly. There are 4 samples
carried out at each WWTP namely upstream, downstream of discharge point, influent and effluent
each sample has approximately 11 parameters checked.

Process Optimisation for Sludge Pressing was carried out Bagenalstown, Tullow & Mortarstown by
Veolia so as to maximise the throughput of the belt presses.

Changes have been made to the procurement process by Irish Water with the introduction of
Frameworks for Chemicals, Sludge & Sampling. Local Authority Staff have implemented these
changes seamlessly.

Irish Water have invested in treatment plant and pump station capital maintenance and have also
invested in new vehicles and equipment for Carlow County Council staff allowing for increased

efficiency in the delivery of waste water services to the public in County Carlow.

The National Cert of Authorisation Programme NCAP has been implemented within Carlow as
requested by the EPA.

The following is a summary of (Maximo) Work Order Statistics for 2018:

Work Order Type No

Investigate Work Orders 758
New Connections 114
Non Dom Queries 51




RURAL WATER PROGRAMME

There are 4 No Group Water Schemes in the Carlow County Council functional area. These are:

e Ballinabrannagh Group Water Scheme
e Glynn St Mullins Group Water Scheme
e Ballyellen Group Water Scheme

e Ballyloughan Group Water Scheme

Carlow County Council monitor these Group Water Schemes for water quality and administer the
payment of Subsidies to the Group Water Schemes. Carlow County Council also supervise and manage
the allocation of Capital Grants on a yearly basis. The following Capital Grants were allocated to the

Group Water Schemes in 2018.

Group Water Scheme Name

Grant

Purpose

Ballinabrannagh Group Water
Scheme

€58,136.69

Upgrade to Networks & Water
Conservation

Carlow County Council also Monitor, Sample and Supervise 34 Small Private Supplies around the

County, mostly Schools and B&Bs on private wells. The HSE monitor and sample a further 67 Small

Private Supplies for Carlow County Council.

INDIVIDUAL WELL GRANTS

Carlow County Council process Well Grants for suitably qualified applicants. Grants are up to a
maximum of €2,031.58 per application or 75% of the costs incurred.

Activity Number
January — December 2018
No. of applications received 85
Total Number of grants paid 67

Total Amount Paid out

€100,451




STRATEGIC POLICY COMMITTEE (SPC)

The Transportation, Environmental and Infrastructural Strategic Policy Committee discussed the
following issues at meetings held during 2018 in respect of Environment & Water Services:

[l

Better Energy Communities

Sustainable Energy Communities

Burial ground fees

CCTV Monitoring at recycling and bring centres
Clothing Recycling Banks

Draft Climate Adaption Plan

Electric Vehicle charging points in car parks
End of Waste Construction and Demolition
Litter Management Plan

Multi Annual Rural Water Programme
Waste Presentation Bye Laws

ROADS AND TRANSPORTATION

Having a good road and rail network is integral to the economic prosperity of a county. It is
essential to have good access to Dublin, the ports, and the large towns of the region. For local
economic, social and recreational purposes it is also essential that the regional and local road
asset base is maintained to the highest possible standards consistent with available funding.

The policy of the Council is to maintain, develop and improve existing roads and to construct
new roads as financial resources permit. The administrative area of Carlow has a road
network of 1,329 km comprising of:

Motorway 24 km
National Secondary 54 km
Regional 186 km
Local 1,065 km

Carlow County Council is committed to maintaining & improving the road network, including
improving road safety. All of which is managed with a staff complement of 10 technical & 5
administrative staff utilizing a central office and 2 municipal district offices.

Motorway

Transport Infrastructure Ireland (TlI), formally the National Roads Authority manages and
provides funding for all motorway schemes. Currently the TIl have a contractor in place with
responsibility for maintaining the 24km of the M9 motorway through Co. Carlow.



National Secondary Roads

Transport Infrastructure Ireland (TII) provides funding for national roads. Initially, in 2018 an
allocation of €5,183,700 was received, €4,925,000 of which was allocated to improvement
works for bridges and carriageways on the county’s national roads. The remaining balance of
€258,700 was allocated to meet supervision costs of the council’s technical staff, public
lighting on the national road network and general maintenance costs of the national road
network.

Subsequently, Carlow County Council applied for and was awarded funding for additional
funding for Improvement and Maintenance schemes on the National Roads as follows:

e Pavement Improvement Schemes € 442,800
e Final Account for Completed Schemes € 148,428
e N80 Carlow Town Public Lighting € 81,000
e Capital Maintenance Schemes € 458,000
e N80 Barrow Bridge Joint Replacement € 65,000
e Defect Maintenance Schemes € 131,000

€1,326,228

It is significant to note that of the 54km of National Secondary road in the county, contracts
were awarded to re-surface over 17km, (or more than 30%) in 2018. In support of this, Carlow
County Council submitted a Business Case to the Tll seeking an increase in allocation towards
Engineering Support. In acknowledgement of the significant increase in work output achieved
by Carlow County Council during 2018, Tll approved the Business Case resulting in an
additional allocation of €44,200 to meet supervision costs of the council’s technical staff.

Therefore, Carlow County Council was successful in received an increased funding allocation
of €1,370,428 towards national roads maintenance & improvement projects. These projects
are categorized as follows:

Pavement Improvement Schemes

This scheme is a targeted programme of specific improvement projects based on a
comprehensive survey of the national road network undertaken by Carlow County Council in
conjunction with Transport Infrastructure Ireland (TII).

Carlow County Council allocation enabled completion of pavement improvement works at
the following locations:

e N8O Tullow Road, Carlow Town

e N81 Bunclody Road, Tullow

e N81 Aghade to Castlegrace,

e N80 Whitemills to Bunclody

e N80 Carlow Town Scheme from Dr Cullen Road Roundabout to Deerpark roundabout

to Hacketstown Road Roundabout.



Night timeorks on the N80

Forward planning commenced for Pavement Improvement Schemes located at:
e N80 Bunclody Pavement Improvement Scheme.
e N80 Whitemills to Bunclody to include design and replacement of safety barriers to
meet current standards along the 6.5km.
e N81 Tullow Main Street Improvement Scheme.
e N81 Closh Cross to The Bangup Cross

HD17 Road Safety Inspections

Carlow County Council in conjunction with consulting engineers engaged by Tl undertook a
comprehensive survey of the N80 and N81 through Carlow. The aim of the survey was to
assess potential safety issues on these routes. The survey identified a series of interventions
which will be undertaken by Carlow County Council to reduce the potential for traffic
accidents occurring on the route.

HD28 Surfacing programme

The HD28 scheme is a targeted programme of pavement repairs based on mechanical surveys
undertaken on behalf of Transport Infrastructure Ireland (TIl). Carlow County Council received
an allocation of €1,030,000, enabling retexturing and resurfacing works to be undertaken at
the following locations on the N80: Athy Road Roundabout, Graiguenaspidogue, Fighting
Cocks, Ballykealy and Ballon and the N81 at Coppanagh and Rathvilly Bridge.




Re-texturing on the N80

N80 Carlow Town Public Lighting Project

Transport Infrastructure Ireland (TIl) initiated a scheme to improve public lighting on the
National Road network. Carlow County Council applied for funding to renew all public lighting
on the N80 through Carlow Town. Carlow County Council received an allocation of €81,000
for the design & procurement of the public lighting upgrade to new LED lanterns.

In consideration for forward planning, preparations commenced to develop a funding request
proposal to renew all remaining 211 public lighting units on the N80 and N81 through Carlow
with energy saving LED’s to be undertaken in 2019.

Defects Maintenance Schemes

During the course of the year, Carlow County Council undertake regular and comprehensive
surveys of the N80 and N81 through Carlow. These surveys identify issues requiring urgent
attention. Carlow County Council apply to the Transport Infrastructure Ireland (TIl) using an
information technology surveying system (GeoApp) for funding to remedy the defects. (i.e.
signage repairs, road marking repairs, damaged road & footpath surfaces and drainage issues,
etc). Carlow County Council successfully submitted application for 7 locations receiving
€131,000 additional funding for urgent remedial measures.

Additional Capital Maintenance Schemes

Transport Infrastructure Ireland (Tll) initiated a scheme to improve road surface on the
National Road. In essence, this scheme facilitates Local Authorities to submit applications for
funding for projects larger than Maintenance Projects and smaller than Pavement Capital
Renewal Projects, typically within the range €50-200k. Carlow County Council successfully
submitted applications for 3 locations receiving €458,000 additional funding for urgent
remedial measures located at Ballon, Tullow & Rathuvilly.

Leinster Bridges Maintenance Contract.

Transport Infrastructure Ireland have provided funding to facilitate the implementation of a
bridge maintenance project to undertake assessments & maintenance to bridges on National
Roads in participating Counties. Kildare RDO have been commissioned to carry out design and




oversee the project including 11 bridges on the N80 & 8 bridges on the N81 in County Carlow.
On site works commenced in September.

N80 Delineation Contract

Transport Infrastructure Ireland have provided funding to facilitate the implementation of the
renewal of delineation (i.e. road markings) on the N80 National Road extending from Wexford
through Carlow, Laois and terminating in Offaly. Tramore House RDO have been
commissioned to carry out design and oversee project. The designs have been completed,
tendered & awarded. The delineation works have commenced and are expected to be
completed during the upcoming lining season.

Non-National Roads

The Department of Transport, Tourism & Sport provides funding for Non-national roads. In
2018 an allocation of €4,488,690 was received for improvement works and general
maintenance of the non-national road network. This programme targets much needed
remedial measures on regional and local roads in the county under the following:

Restoration Improvement & Restoration Maintenance Projects

This programme targets improvements to the structural integratory & surfaces of regional
and local roads in the county. Carlow County Council received an allocation of €3,145,500
enabling structural and resurfacing works to be undertaken throughout the county.

Restoration Maintenance Operations (urface Dressing)

Community Involvement Schemes 2018
The Department of Transport, Tourism and Sport announced a scheme to undertake
improvements to rural roadways. Carlow Co. Co. applied for and received funding in the
amount of €585,000 to be allocated over a 2 year period as follows:

e 2018 =€250,000

e 2019 =€335,000




Carlow County Council offered 8 schemes in 2018 to the value of €250,000 in June/July (round
1) and completed these by the end of November as per the Dept. circular. Having received
the commitment for funding for 2019, the remaining approved schemes were offered in
Oct/Nov (round 2) with a view to being undertaken in Q1 of 2019.

Discretionary Grant

This programme includes maintenance works across the 1,251km of regional and local road
networks throughout the county, including specific targeted improvements. These specific
improvement projects include signage installations, road markings & repairs, footpath
improvements and drainage improvements, etc). Carlow County Council received an
allocation of €914,000 enabling general maintenance & specific improvement projects to be
undertaken throughout the county.

Low Cost Safety Improvement Schemes

Carlow County Council is committed to improving road safety on the roads of Carlow. In 2018
an allocation of €104,000 was received to carry out minor improvement works in areas where
there is an established accident history. The locations identified for Improvement works were
Busherstown West, Busherstown East, Friarstown, Chaplestown and Ballyellen Junction.

Bridge Rehabilitation Scheme

Carlow County Council undertake regular surveys of bridge conditions throughout the county.
The results of these surveys facilitate a programme of maintenance works required to
maintain the structural integratory of the bridge network. This programme targets repairs to
bridges on regional and local roads in the county. In 2018 Carlow County Council received an
allocation of €151,000 enabling repairs to Bridges located at Ullard, Madlin, Grangeford,
Saulsford and Brook Lodge Bridge.




2019-2021 Multi-Annual Restoration Improvement Programme

The Department of Transport, Tourism and Sport issued Circular RW 08/2018 requesting Local
Authorities to commence assessment of the road network to complete and submit a 3 year
Restoration Improvement Programme (i.e. 2019, 2020 & 2021). The draft programme was
submitted, as required in November.

Specific Projects and Forward Planning

Performance Indicators

The performance indicators which measure road condition by pavement surface condition
rating (PSCI) for each of the road classes is a complex system which categorises the roads into
different groupings depending on the maintenance intervention required. The results from a
national study identify roads in Carlow are better than the national average across each of
the road classes.

Local Improvement Scheme

On the 24™ April, The Department of Rural and Economic Development awarded Carlow
funding in the amount of €243,630, and the successful schemes were completed. On the 2™
November, Carlow County Council received further notification from the Department to
proceed with the Secondary List (Round 2) of the 2018 LIS for a grant amount of €350,000.
This allocation facilitated the completion of 29 applications.

SPC Policy Development for Transportation
The Road Transportation Special Policy Committee considered policy’s in relation to:-
e Road Maintenance in particular the maintenance of Class Ill local roads.
e The committee developed a policy in relation to taking in charge of public lighting.




e The development of a Town Bus Service for Carlow Town was discussed. It is intended
with assistance from the NTA that this service can be further developed & operational
in 2018.

e Upgrading of existing public lighting to energy efficient lighting was discussed.

Speed Limit Bylaw Review

Following a protracted period of consultation and approvals, at the 2017 November meeting,
the Council had adopted the Speed Limit Bye-Law changes. In 2018, Carlow County Council
proceeded to arrange with the Transport Infrastructure Ireland to relocate the signage as
adopted on the national roads and by Direct labour to change locations of signage as adopted
on the Non-national.

Carlow Southern Relief Road

The project is included as a ‘project currently subject to appraisal’ under National Strategic
Outcome 3 of “Project Ireland 2040 — National Development Plan 2018-2027. The scheme
was considered and approved by Carlow County Council at its meeting held on 5th July 2004.
The immediate priority has been to complete the link between Ballinacarrig Roundabout and
the Inner Relief Rd. south of the Eire Og roundabout. The current cost estimate to complete
this link is €5.4 million.

However, given the time period which has elapsed since 2004 and the introduction of new
legislative provisions pertaining to appropriate assessment, environmental and ecological
considerations in the intervening period, and given recent case history, it is considered that
environmental reports comprising an Environmental Impact Statement Screening Report and
determination regarding Appropriate Assessment are required.

Such reports will assist in informing the requirement for either a new Part 8 or approval by
An Bord Pleanala as maybe deemed appropriate.

To progress the project, Carlow County Council submitted a revised Preliminary Appraisal
Application to the Department of Transport, Tourism & Sport (DTTAS), in 2018. We must now
await the approval of the Department before advancing to Detailed Appraisal phase. The
Detailed Appraisal phase will require a new planning process including appropriate
assessment, environmental and ecological considerations and may require consideration of
alternative route options. Thereafter the planning and CPO process can commence.



Majér Road Objectives \
\
\

/.;

Outline Plan of major road objectives for Carlow Town

Carlow Town Bus Service

The potential for an internal bus service was highlighted at the SPC meeting of December
2016. Since its conception, this office has had a series of meetings with the National Transport
Authority (NTA) the body that commissions, licences and manages internal bus services, with
a view to developing route options for a bus service for the town. The NTA, in conjunction
with Carlow County Council undertook studies of the geographical layout and assessments of
Journey Times to assist in the development of potential bus routes.

At the May meeting of the Carlow Municipal District, the NTA presented proposed routes for
discussion. The presentation was welcomed and points raised require further consideration
to provide extensive and economical coverage for the town. Following the meeting, the NTA
engaged in discussions with Irish Rail regarding improving access to serve the Train station
and discussed the proposals with the Graiguecullen/Portarlington Municipal District
Members in late 2018.

The routes proposed provide a geographical coverage to over 60% of the town’s population,
within a 5-minute walk to a bus stop, while serving the critical destinations of Carlow IT,
Carlow Town Centre, Tyndall College, MSD and providing a link to the Coach Park.

To progress the project, the NTA in conjunction with Laois & Carlow County Councils intend
undertaking assessments of the bus stop locations and route audit to identify any potential
constraints, followed by the Engineering designs. It is expected that this would be completed
by June 2019.



In tandem with the engineering design requirements, preparations will be made regarding
the Service Specification (i.e. branding, cash/leap fares, real time customer information,
Transport for Ireland App, etc), Draft timetables and preparation of cost estimate to finalize
business, for submission to the PSO for funding. Subject to funding and based on previous
experience, the NTA consider that this service may be in place late in 2019.

N81 Tullow Footbridges Scheme & Associated Works

The Part 8 process re-commenced with plans and particulars of the proposed development
being available for inspection with a closing date for receipt of submissions in May 2018. The
proposed project attracted much interested from the public of Tullow and a significant
number of submissions were received. Chief Executives report was considered and adopted
at the at the July meeting of Council.
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Photomontage of Proposed Footbridgeapstream side of Slaney Bridge
The Kildare National Roads Design Office proceeded to undertake the detailed design and
procurement for the project, with the successful tenderer being awarded and the contracts
were officially signed on 16™ October. Following the contract award, the off-site
prefabrication works commenced and on the 8" November, preparation works commenced
on-site. This project is expected to be completed by May 2019.

Public Lighting Upgrade Project

Carlow County Council, in conjunction with 3 Counties Energy Agency prepared a submission
to the Sustainable Energy Authority of Ireland (SEAI) for funding under the better energy
communities grant scheme. The objective of the scheme is to undertake a public lighting
upgrade programme to maximise cost and energy savings.

In 2018 Carlow County Council progressed the replacement of approximately 1,100 existing
55Watt SOX public lights with lower energy LED lights at an estimated cost of €250,000, up-
to 30% of which will be grant-aided. The installation of the replacement lights was completed
by September, so enabling drawdown of the appropriate grant-aid.



In addition, the Road Management Office (RMO) are progressing the public lighting
improvement/replacement scheme, on a national basis to assisting the Local Authorities meet
the 2020 energy saving targets. Involved in the scheme is a survey of the current public
lighting stock, undertake the design, tender & manage the public lighting upgrade. Carlow
County Council confirmed its commitment to partake in this scheme to upgrade the remaining
public lighting stock throughout the county.

Tullow Street, Carlow — Renewal Project
During September, following strengthening of the road foundation an imprinted asphalt
surface was provided along the vehicle path of the shared area on Lower Tullow St.

Following the completion of the watermain rehabilitation works undertaken by Irish Water
on Upper Tullow Street, resurfacing work commenced on Monday 5% November to
reconstruct the street to underside of final surface level. This works was completed in 2
weeks, in advance of the Christmas shopping period.

In respect of future enhancement proposals for this street, the final surfacing of the street
together with footpaths, street furniture and parking layout will be designed and considered
under the Part VIII public consultation process for Public Realm enhancement works.

Winter Maintenance Services

Carlow County Council is constantly striving to improve its winter maintenance service.
However, due to the length of road network in the county, it is obviously not feasible to treat
all roads (1,281km) during the winter season (October-April). Accordingly, a form of
prioritisation is necessary. Carlow County Council developed a Winter Services Plan to identify
routes on a priority basis with the aim of keeping these priority roads safe and as free as
possible from wintry hazards.

During the winter period Carlow County Council undertakes to treat 54km of National Road,
186km of Regional Roads and approx 50km of high priority non-national roads.

On Friday 23" February 2018, Met Eireann issued a weather advisory indicating that a very
unusual, extremely cold period (with snow) was expected. On Monday 26 a status Orange
Weather Warning was issued followed by a status Red Weather Warning on 28™ February. In
preparation the council convened the Severe Weather Coordination Group and Crisis Team.



Council vehicles being loaded with salt for treatment of roads under the Winter Services Plan.

The duration of the severe weather event extended for a period of 25 days with little relief
from initial notice on the 23™ February to 20™ March, whereby council staff, defence staff,
defence forces, contractors and members of the public responded to severe blizzard
conditions, severe flooding throughout the County and the return of large snow
accumulations.

In anticipation of an allocation from Central Government for exceptional costs associated with
responding to and the subsequent clean-up following the severe weather event, Carlow
County Council submitted a claim to the National Directorate for Fire and Emergency
Management.

On the 26" September, correspondence was received from the Department of Housing,
Planning & Local Government awarding Carlow County Council €593,730.65 for exceptional
costs associated with the response to and clean-up following severe cold weather and snow.



As an indication of the scale of the response, the amount of salt used locally since the
beginning of the 2017/2018 winter maintenance season extending to Sunday 25™ February
1,340 tonnes of salt had been used. During the period 26™ February to 19™ March (20days)
an additional 1,050 tons of salt was used. In comparison, for the 2016/2017 winter
maintenance season a total of 850 tonnes was used.

Following the event, Carlow County Council completed an assessment of damage to the public
road network throughout the county, estimated in the region of €1,750,000. While the
Department of Transport, Tourism and Sport had not sought a submission in this regard, a
claim was submitted for the above amount. On Wednesday 24" October, DTTAS announced
a Special Maintenance Grant allocating Carlow County Council €500,000 to assist in the repair
of regional and local roads damaged by severe weather events.

Carlow Noise Action Plan

Department of Communications, Climate Action & Environment, circulated correspondence,
requiring all Local Authorities to undertake a review of the 2013 Noise Mapping and Noise
Action Plan. The draft review was submitted to the EPA for comment prior to public display
in late 2018, with the intention of completion of the review process in January 2019.

National Ploughing Competition 2019

On the 7™ October 2018 the National Ploughing Association announced that the 2019
National Ploughing Championships would take place in Ballintrane, Fennagh from the
17t/19% September 20109.

In preparation for the event, Carlow County Council, in partnership with NPA, arranged the
first meeting of the co-ordination group in November. This was attended by representatives
from Carlow County Council, the National Ploughing Association, the Gardai, the HSE and
Carlow Tourism to discuss and co-ordinate preparations for the event. Regular meetings of
this group have been scheduled to discuss issues that may arise in advance, to assist in the
smooth running of the event.




Environment

The Environment Section is responsible for a range of statutory and non- statutory functions
including: -

e Environmental Compliant Management

e Waste Management — Enforcement, Licencing & Powerstown Landfill

e Litter Prevention & Control

e Recycling Services

e Environmental Education & Awareness

e Water Pollution/Water Framework Directive

e Farm Inspection and Nutrient Management

e Environmental Planning

e Air Pollution

e Noise Pollution

e Burial Grounds

e Rural Water/Small Private Supplies

e \Veterinary

e Miscellaneous Environmental Legislation/Energy

Each year as part of Carlow’s commitments and obligations under EU & State rules, an RMCEI
Plan (Recommended Minimum Criteria for Environmental Inspections) is developed outlining
Carlow County Council’s inspection objectives. The RMCEI contains non-binding criteria for
the planning, carrying out, following up and reporting on environmental inspections. Its
objective is to strengthen compliance with EU environment law and to contribute to its more
consistent implementation and enforcement in all Member States. In the 2017 EPA audit of
Carlow’s RMCEI performance the ranking was deemed as ‘Excellent’.

Environmental Compliant Management

The Environment Section operates an Environmental Complaints Management System and a
free phone litter/dumping reporting facility. Complaints are categorised and referred to the
appropriate personnel for investigation. Complaints range in nature and complexity and in
some cases, may end up in legal action. The following is the breakdown of complaints received
in 2018:

Compliant Type Complaints Investigated Active Resolved
Litter 416 415 32 384
Waste 95 95 10 85
Water Pollution 38 38 0 38
Noise 25 25 1 24
Air Pollution 47 47 12 35
Section 63 EPA 1 1 0 1




Sludge — Odour 4 4 0 4
Veterinary 13 13 1 12
Paper 33 33 0 33
Glass 35 35 0 35
Invasive Species 5 5 0 5
Hedge Cutting 5 5 0 5
NECL 12 11 1 11
Abandoned Cars 102 101 20 82
Cemeteries 9 9 1 8
Total 840 837 78 762

The resolution of the more complex cases may take some time due to the need to establish
landowners, ownership or to arrange for direct action to be taken following the serving of

statutory notices.

Non-Complaint inspections

By the middle of February each year, Carlow County Council is required to produce and submit
to the EPA an Environmental Inspection Plan (the RMCEI Plan). Under this plan, the

Environment Staff must

Carry out inspections of installations regulated by environmental legislation, and

Produce reports of those inspections.

These inspections cover the following areas:

e Waste

e Water

e Air

e Noise

e Planning

The Environment Department committed to carrying out 1855 non-complaint inspections
during 2018 and complied with this commitment. The range and requirements of inspections
and monitoring that is to be carried out is growing and becoming even more complex.
Resources to match these requirements remain, at best, static so a pragmatic view needs to

be taken with the 2019 program.

Complaints Procedure

To accurately account for the number of complaints received, ensure that resources are
deployed efficiently, and that data protection issues are clearly outlined to complainants, all
complaints are directed through the Environment Office. A customer complaints charter is

being developed and will be circulated when completed.




Waste Presentation Bye Laws
The County of Carlow (Segregation, Storage and Presentation of Household and Commercial
Waste) Bye-Laws, 2018 were adopted by members at the September meeting of Council and
came into force on the 10™ October 2018. The Bye Laws require householders and businesses
to:

e Ensure that they demonstrate that waste generated is disposed of in a lawful manner

i.e.

collected by an authorised waste collector

has a legal arrangement/authorised agreement to participate in a bin sharing
arrangement.
o bring waste to an authorised site

e Waste is adequately separated in separate fractions i.e. Recyclable Material,
Food/Green waste and Residual Waste

e Following adoption, an information leaflet outlining the regulations and obligations
within was prepared and 28k leaflets were circulated to every household within
population centres greater than 500 persons.

* An investigation team was established and door to door investigations commenced
with an initial focus, in 2018, on the Bagenalstown Area.

e In 2018, over 150 homes were inspected for compliance. Information has been
compiled and recorded in relation to these investigations.

e Where required, final warnings, in the form of a 7-day notice, will be issued.

e Failure to comply with these Waste Bye Laws will result in the issue of an on the spot
fine of €75.00

Door to door inspections commenced in November in Bagenalstown and Carlow Town and,
as mentioned above, over 150 properties were visited. Reminder letters, to those who did
not respond, were issued with a 7-day

notice to respond.

Powerstown

Commercial waste activities at
Powerstown ceased in August of 2018.
The facility remains open for business in
2019 offering a full range of waste
management and extensive recycling
options for domestic customers. In
December a contract was entered into
with Starrus Eco Holdings Ltd T/A as
Greenstar to remove all waste material
collected at the site and transport this to
appropriately licenced facilities.

As part of the licensed commitment to
fully restore the site, work commenced
on the capping, leachate collection, gas
collection and surface water
management at the site in July of 2018.




Works will be completed in 2 phases. The first phase was completed successfully in December
of 2018. Phase 2 is due to be completed in July of 2019. The contractors undertaking the
works are Priority Construction Ltd and the contract value is €1,645,000 plus VAT.

Anti-Dumping Initiative

In 2018, with the benefit of grant funding, (>€60k), from the Waste Enforcement Regional
Local Authority Office, WERLA, various projects including a clean up, mattress amnesty, CCTV,
the purchase of a drone etc. were carried out. Carlow County Council acknowledges the
assistance of communities who assisted in these clean ups and awareness campaigns.

Community Involvement /Multi- Agency
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Powerstown Community Fund

Round 4 of the Powerstown Community Fund was advertised in late 2017, for eligible
schemes that were to be completed by the end of September 2018. In total there were 47
domestic applications were approved and 2 were non-compliant. There were 9 community
applications with 2 applications approved. To date 45 domestic grants were paid and 2 remain
outstanding. 1 community group was paid in full.

The administration of the scheme is currently being assessed with the commencement of
Round 5 to be advertised in January 2019.

Brown Bin Compliance

Under the Food Waste Regulations, waste operators must provide a food waste bin for all
customer in agglomerations over 500 people. Waste collectors are also prohibited from
collecting waste where householders do not adequately separate their waste. The roll out of
this, by waste collectors, in County Carlow has been poor and this is now a particular focus of
attention. Collectors who have not provided a brown bin are precluded from collecting waste
in agglomerations over 500 and Carlow County Council will be initiating enforcement action
in 2019 where collectors are non-compliant.



Carlow IT — Green Campus

IT Carlow have commenced work on attaining the Green Campus status. Meetings have taken
place involving faculty and staff from IT Carlow and staff from the Environment Department.
This programme is expected to be carried out over a 3-year period.

Stop Food Waste Challenge

The Stop Food Waste Challenge is a participant driven, facilitator led programme that helps
groups of householders reduce food waste. Developed as part of the EPA’s Stop Food Waste
programme, the Challenge involves four 1-hour meetings that take place over 4-6 weeks.

35 participants from ICA, Carlow Women’s Network and BEAM services centre took the
challenge in 2018, which was funded under the LAPN 2018 programme.

Recycling workshops
The Environment Department delivered several #binsorted Recycling workshops during the
year. Free workshops are available to any group / organisation around the Town and County.

Green Schools
The Environment Department hosted the annual Teacher Training seminar to support the
Green Schools programme. Interactive workshops took place on the following themes:

e Energy

e Water

e Biodiversity

e Global Citizenship / Litter and waste

e Global Citizenship/ Energy

e Global Citizenship/ Marine Environment

Representatives from 19 Schools across the County attended.
9 Schools in Carlow received their Green Flag at the Regional Award Ceremony on 22nd May
in Hotel Kilkenny.



Schools included:

J Borris NS

J Borris VEC

J Holy Family GNS Carlow Town

J Scoil Naomh Moling, Glynn

o St. Laserian's School, Carlow Town
. Kildavin NS

J Scoil Phadraig Naofa, Tullow

J Presentation College Carlow Town
J Scoil Molaise, Old Leighlin

Scoil Molaise, Old Leighlin is one of the first schools nationally to receive the Global
Citizenship Marine Environment Green Flag.

All schools participating in the Green Schools programme has been invited to submit
applications for funding under the LA21 Grant scheme to support their ongoing works.

Litter Management Plan 2018-2020
In accordance with regulations set out in the Litter Pollution Acts, 1997 -2009, a draft Litter
Management Plan was adopted by members at the December meeting of Council.

Litter Prevention & Control

Carlow County Council has 2 full time litter prevention and control officers. There continues
to be incidents of litter and to date 96 fines have been issued and 23 have been referred to
Court. Summons have also been issued under the Waste Management Act for illegal dumping
at a number of locations and prosecutions have been successful in Court. Currently Carlow
County Council are investigating whether names can be published following prosecution.
Litter continues to be a major problem and the cost of dealing with the issue have been
highlighted at the launch of the #cleancarlow video in 2018. Anyone who sees littering can
report it directly to Carlow County Council and the matter will be investigated.



In 2019, with the closure of Powerstown Landfill,
any waste collected will need to be exported. The |
cost of this represents a large proportion of the
increased environmental estimates provided for
the 2019 budget. The amount of directly collected
waste by Carlow County Council will need to be
monitored and controlled so as to reduce spend ‘
in this area. \

Dog fouling

9 Dog Fouling specific bins have been installed in
Carlow Town. Locations were selected following
surveys carried out by staff and volunteers during
the #pickitup dog fouling campaign.

Receptacles are located at the following locations:

O’ Brien Road
O Brien Road (Ashgrove)

1. Kilkenny Road

2. Green Road

3. Athy Road el ::l:::::;:":n ;;;:;
4. Cannery Road A e

5. Green lane

6. Dublin Road

7.

8.

9.

Carpenters Way

Mattress Collection Days

In 2018, Carlow County Council made an application to WERLA for grant assistance to provide
a mattress amnesty in County Carlow. 4 collection days were organised at the former Perry’s
Cash & Carry property in Carlow Town throughout June. Over the 4 days over 500 mattresses
were collected and were sent for recycling to Cork.

National Spring Clean

April 2018 saw one of the most successful Spring Clean months ever held in Carlow.
Communities right around Carlow were very engaged and did great work in their local
communities. The work of the communities was assisted by staff, in particular Pat Keogh,
James Lakes and Jannette O’Brien. The awareness campaign, supported by KCLR, added to
the success of the campaign.

Recycling Services

Carlow County Council continue to operate 25 bring sites together with the Civic Amenity
Sites at Powerstown and Kernanstown. Paper collection is provided at 4 sites. Operation of
sites and the range of facilities provided are reviewed on a regular basis. The new regional
contract was advertised on etenders during April and is now in place. Carlow County Council,



in association with Repak, were busy during November and December creating new sites at
Carlow Town Hall Carpark, Ballon, Fenagh and at the Tesco Carpark in Tullow. Sites at Green
Road, Rathvilly and Askea were also upgraded.
With additional sites in Carlow Town and Tullow the number of free Civic Amenity increased
to 28 in December 2018. Use of the free County Council Recycling facilities increased by 94
tonnes between 2017 & 2018.

Aluminium | Steel Brown Glass Green Glass Clear Glass Total
2017 24.4 4.52 218.7 279.51 317.9 845.03
2018 27.03 4.47 249.1 300.54 358.78 939.92
Tonnages at Free Civic Amenity Sites 2017 v 2018
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In 2018, the Environment Department continued to assist communities and voluntary
organisations with their efforts in the ‘war against waste’. Environment Patrol Officers
continued to work with community groups across the County on a daily basis. In particular,
staff worked very closely with the Tullow Road Development Group. This Group, a
combination of Volunteers and Tus workers tackled significant illegal dumping in the laneways
of the following areas:
John Sweeney Park

The Laurels
Dereen Heights
Riverview Close

Askea Lawns




e Springfield Park

Support has been given in the supply of clean up materials as
well as removal and depositing of materials collected. This
project is ongoing.

The Environment Department also played a significant role in
clean-up works carried out in the Brooklawns /Laurel Park
area.

BELIC CONSULTATION
ON THE RIVER BASIN

NANAGEMENT PLAN
FOR SRELARD (2018-2021)

Water Pollution/Water Framework Directive

The River Basin Management Plan establishes a framework for
coordination between local authorities and public agencies to
achieve water quality improvements that will protect public
health and amenities, wildlife, and our economy. A reliable
supply of good water quality is vital for industries like agri-
food, pharmaceuticals and tourism, across the entire country.
The Local Authority Water and Communities Office, LAWCO, has finalised a recruitment drive
for 35 scientists, who will have specific responsibility for implementing the actions set out in
the River Basin Management Plan. This new team is called the Catchment Assessment Unit
and they are currently completing desk studies in the Priority Action Areas.

It is of utmost importance that Elected Members and Management are informed of the local
implications of the River Basin Management Plan and the priority Areas for Action in the
county. The Environment SPC and the full Council were briefed in this matter, at their
September 2018 meetings.

Public meetings have commenced in the Priority Areas for Action. The purpose of the
meeting is to inform stakeholders and the general public about the planned work
programmes and to gather any local information that may inform the process. These
meetings are publicised through existing networks and in local newspapers etc.

Farm Inspection and Nutrient Management
In 2018 the following activity was carried out by Carlow County Council:
Water Pollution/Farm Inspections

Inspection Type No.
Planning Reports Agriculture 150
Biosolids -NMP Review & Land inspection 42

Inspections under WFD National Monitoring Prog. & related 427
WEFD assessments

GAP Farm inspection 6

Source Protection Farmland Inspection 14
Discharge Licence inspections 17
Septic Tanks--National Inspection Plan 15

Total 671



Environmental Planning
The Environment Section of Carlow County Council assesses applications received for
planning permission for compliance with Environmental legislation and best practice. The
level of planning referrals to the Environment Section has increased to the point where it is
estimated that the equivalent of a full person’s time is now dedicated to planning. The type
of issues that are in planning permissions from an Environmental perspective are:

e Flood Risk Assessment

e Ecology studies/Habitats Directive

e Site Characterisation for wastewater plants

e Nutrient Management Plans

e Farmyard management/Nitrates Directive

e Noise Impact Assessments

e Quarry Operations

e Anaerobic Digestion Plants

Air Pollution
In 2018, the EPA installed an air monitor at the Carlow County Council premises on the Athy

Road. The monitor gives real time measurements for particulates (2.5 and 10 microns) and
this information can be assessed on the EPA website at:

http://www.epa.ie/air/quality/data/cw/pm/
The installation forms part of the extended national air quality network in order to measure

compliance with the CAFE Directive.
Noise Pollution

The main function of Local Authorities in relation to noise is to monitor and regulate noise
pollution form commercial and industrial sources. Carlow County Council have retained a
noise monitoring consultant that can measure and report on any complaints received.

The primary source of complaint is through domestic noise and complainants are advised that
they can direct concerns to the Garda Siochana or make an application to the District Court if
noise is causing a nuisance.

Burial Grounds

Carlow County Council has responsibility for 18 active Burial Grounds within County Carlow.
A review was undertaken to assess remaining spaces and provide a report into the future
operation of sites in County Carlow. A report on graveyards was presented to the September
2018 meeting of Council. This report included a proposed revised fee structure which will
standardise costs throughout the County and bring fees closer to the median level in the
region.


http://scanmail.trustwave.com/?c=6600&d=hpWr25thdA5ctXLGPfHqmc2-KYgPQM6d3zoroaSzMA&s=382&u=http%3a%2f%2fwww%2eepa%2eie%2fair%2fquality%2fdata%2fcw%2fpm%2f

Rural Water/Small Private Supplies

The Rural water programme for Carlow is administered by the Environment Section. There
are 2 main areas within the scheme i.e. individual grants and group grants. The group grants
are further divided into water and sewerage. Grants administered are recouped directly from
the Department. To date in 2018 the following individual grants were administered:

Individual Water Grant

Application Status No
Applications Paid

(including 18 that were received in 2017) 67
Applications provisionally approved 28
Applications currently being processed 9

Applications refused 2

The main activity in the group scheme programme in Carlow is with four Group Water
Schemes, namely Ballinabranna, Ballyellen, Ballyloughan and Glynn/St Mullins. During 2018,
subsidy payments to the value of €241,270 were made to these four schemes.

Under Circular L1/18 of 2018 Multi-Annual Rural Water Programme 2016-2018, Carlow
County Council was awarded a block grant of €75,000 for improvement works to group water
schemes. Under this programme, the GWS carry out works and can recoup 85% of the cost
incurred. In 2018, Ballinabranna GWS carried out both water conservation and network
upgrade works and received funding under MARWP to the value of €59,174.

Veterinary

For 2018, Carlow County Council continued to operate Under a Section 85 agreement with
Kilkenny County Council for Veterinary Services. The primary services provided are under
Food Safety and Dog Breeding Establishments.

Inspections
In 2018 Carlow County Council undertook the following inspections/enforcement actions:

e 10 Fixed Payment Notices issued to for non-compliance with Waste Collection
Permits

e 3 Waste movement checkpoints carried out

e 8 ELVimporters inspections completed

e 4 follow up Petroleum Vapour Regs inspections carried out



e 2 PVR certificates issued, other 2 sites require works to be carried out before
certification

e 3 Warning Letters for Burning waste issued

e 8 Waste Tyres Regs inspections completed.



EMERGENCY SERVICES

Introduction

This report sets out a summary of the activities and performance of Carlow County Council’s
Fire Authority during 2018.

The following is a summary of the main areas of activity undertaken by Fire Authority staff
during the 12 month period and statistics provided where required. The areas summarised
are as follows:

e Capital Investments

e Health & Safety Management

e Operational Activity & Training

e Training Centre Activity & Development
e Budgets

e Rescue Team Activity

e Major Emergency Management

e Fire Prevention

e Building Control

Capital Investments

Training Centre

Following completion of the 2-storey training and welfare building in 2018, focus turned to
using the facility, expanding services provided and completing the drill yard with provision of
surface water drainage and underground static storage tanks for provision of pumping water
for training courses. Work also commenced on converting an existing 2-storey BA training
building to make provision to provide tactical ventilation and firefighting skills-based training
courses. Approval in principle was given to proceed with tendering for the project which is
hoped to be completed in 2020.

Fire Stations

The refurbishment and development of Muinebheag Fire Station remains one of the priority
Capital Projects for the service. In 2016, capital approval was agreed in principle by the
Department of Housing for an upgrade to the station, with an estimated cost of €450,000. A
subsequent structural analysis of the existing building uncovered a number of issues such as:
the original sloping site; poor sub-soil; subsidence; structural deformation; leaking roof;
drainage concerns; and condensation. A feasibility study shall be carried out in 2019 to
consider whether refurbishing the existing station or construction of a new station, on an



alternative site, would be the more economically viable option. The extent & scope of the
project still remains a matter between Carlow County Council and the National Directorate
for Fire and Emergency Management but it is hoped that approval to proceed to tender stage
will be forthcoming during 2019.

A program of work also commenced on upgrading and replacing the roller shutter doors to
the latest health and safety standards in all fire stations.

Vehicles & Equipment

Capital approval was received to replace 4 aging fire services support vehicles, used
throughout the county, at Carlow, Bagenalstown and Hacketstown. The first of those vehicles
was delivered late 2018 with the remaining three being due for delivery and into operation
within the first half of 2019. In April, the fire service took delivery of a new 9,000 litre water
tanker which is stationed at Carlow fire service HQ.

Health & Safety Management

In December 2018 Carlow County Fire & Rescue Service’s Occupational Health and Safety
Management System (OHSAS 1800:1) commenced the process of re-accreditation with the
National Standards Authority of Ireland (NSAI). This was a particularly challenging process due
to staff shortages. The system is monitored and managed through 19 policy and procedure
documents each accompanied by a number of supporting documents. The system enables
the Fire Service to have greater control and management of vital areas such as External
Contractors, Training, Maintenance of Fleet & Equipment, Statutory Requirements and First
Aid. This system will change significantly from the current 1800:1 standard to the 4500:1
standard over the next year and significant time will need to be invested in making a
successful transition.

Operational Activities

Fire Brigade Mobilisations
The level of operational activity throughout the County for 2018 compared with operational
activity for 2017 is set out hereunder.

Brigade 2017 2018
Carlow 221 302
Bagenalstown 110 158
Tullow 85 131
Hacketstown 24 45
Total 440 636

This represents an increase of 144% over the previous year, most of this increase constituted
outdoor grass, bog & gorse fires during the exceptionally dry period from May to September.
This increase had a serious impact to the fire brigade expenditure budgets for the period.
54% of all mobilisations were fire calls in County Carlow, with a further 6% of fire calls in
neighbouring counties.



Social Media and Community Connectivity

Carlow County Fire & Rescue Service Facebook page has over 1,000 followers and it is
anticipated that this platform will provide the Fire Service with the means and tools necessary
to provide information to the public, in relation to incidents, Major Emergencies, Fire Safety,
Building Control, Road Safety, and other critical information. The use of this platform will also
coincide with National initiatives being created or developed to further enhance and promote
safety and public awareness of the dangers of fire in the home and community such as
national Carbon Monoxide awareness, home fire safety, Christmas safety, Community
involvement and national fire prevention week.

Training and Development

The training and development of personnel across a wide range of disciplines was undertaken
during the year in accordance with the brigade training programme for 2018. The annual
training programme is developed each year following consultation at all levels across the
service. This consultation ensures that the training provided at a significant cost to the Fire
Authority is relevant, and meets the needs of the firefighters, officers, administrative and
other technical and support personnel.

In 2018, training was provided to firefighters in the following areas:
e Breathing Apparatus
e Compartment Fire Behaviour
e CAFS
e Pumping Operations
e Fire-Fighter Develoment
e First Responder Training
e Hydraulic Platform
e Driver Training
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e Emergency Traffic Management



e Water Awareness and Flood First Responder Courses

On Station Training

Weekly on Station Training in all brigades is undertaken in accordance with the Annual On-
Station Training Programmes issued to each Station Officer and under the supervision of a
Senior Officer. Attendance at weekly on-station training remains very high in all four brigades
which is encouraging and confirms that the firefighters are committed to ensuring that their
knowledge and skills are continually refreshed.

Hacketstown Training Centre

The training centre based at Hacketstown Fire Station continues to provide essential
Breathing Apparatus and Compartment Fire Behaviour training to fire service personnel in
County Carlow and to fire service personnel across the Country. The Centre again increased
its level of activity in 2018, when compared to 2017. The Training Centre has hosted training
courses from Fire Services in Counties Wexford, Laois, Meath, Offaly, Donegal, Waterford,
Tipperary, the National Directorate (NDFEM) and from the Defence Forces.

The Fire authority sees the training centre as a huge opportunity to further enhance and
strengthen our links with local industry and with the community. It is planned to undertake a
feasibility study to explore the possibility to further developing the provision of training to
the public and private sectors and thereby generate income for the service. The Fire & Rescue
Service has attained considerable expertise and experience through the development of in-
house Instructors to operate and deliver high class training at the centre. In total, the training
centre generated €115,000 in revenue for the year 2018.

Major Emergency Management

In 2018, the South East Regional Steering and Working group chairperson rotated to An Garda
Siochanna. The three principle response agencies met on a regular basis with topics, such as
mass fatality temporary body holding provision, response to weather events, community
resilience, coordinated responses to evacuations and large crowd events, all advanced at
regional level. A number of exercises and training courses were delivered across the region
with a large live exercise now being planned for 2019.

Fire Prevention, Community Fire Safety & Building Control

Fire Safety Schools Programme

The fire safety schools programme again saw local firefighters deliver the National Fire Safety
programme to 3rd class children in primary schools across the County with great success. Very
positive feedback has been received from teachers and parents alike.

National Smoke Alarm Programme

The National Smoke Alarm programme again saw local firefighters deliver and install smoke
alarms to many vulnerable members of our communities across the county. Smoke alarms
have been distributed to many people over the last number of years and this programme will
again be implemented in 2019.




Fire Safety Inspections

The Fire Authority carried out 123 inspections under the Fire Services & Building Control Acts,
including During Performance Inspections of places of public assembly. In addition, the Fire
Authority served 1 Fire Safety Notice in 2018.

Inspections were also carried out at traveller accommodation sites, high rise apartments and
private rental accommodation with the housing section.

Intoxicating Liquor Licenses
The Fire Authority received and processed 47 License Applications for various premises
throughout the county under the Fire Services Act 1981 & 2003 in 2018.

Dangerous Substances License Applications
The Fire Authority received and processed 1 License Application for various premises
throughout the county under the Dangerous Substances Act 1972 & 1979, in 2018.

Explosives Registration Applications

The Fire Authority is responsible for processing Explosives Registration Notifications for
various premises throughout the county under the Explosives Act 1875. No applications were
received during 2018.

Planning & Building Control

Planning
The Planning Authority forwarded a total of 134 Planning Application files to the Fire

Authority in 2018. Each application was processed, a report generated, and returned to the
Planning Section.

Fire Safety Certificates
The Building Control Authority received a total of 40 Fire Safety Certificate Applications in
2018. This is consistent with previous years.

Disability Access Certificates

The Building Control Authority received and processed a total of 25 Disability Access
Certificate applications in 2018. The number of Disability Access Certificates equates to the
number of Fire Safety Certificates processed.

Commencement Notices & Inspections

The Building Control Authority received 134 Commencement Notices in 2018 & a total of 110
Inspections were carried out. Emphasis was placed on the importance of compliance with
the Building Regulations and the Building Control Authority was and continues to encourage
and advise private businesses and members of the public in relation to same.




HOUSING

It is the policy of the Housing Section of Carlow County Council:

i

To enable every household to have available an affordable dwelling of good quality,
suited to its needs, in a good environment and as far as possible at a tenure of their
choice.

To promote home ownership and a thriving more diverse and well managed rented
sector, both public and private.

To maintain the living and construction standards of all properties to a high standard
To liaise with our tenants and social partners to ensure that present and future needs
are tackled.

Carlow County Council’s activities as a Housing Authority can be summarised under the
following headings:

i
i
i
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The provision, management and maintenance of rented Social Housing

The review and update of social housing demand

The provision of self-help grants to enable tenants carry out improvements to their
homes

The promotion of home ownership by promotion of Rebuilding Ireland Home Loan
The improvement of accommodation, for both the elderly and disabled persons, by
way of grant assistance under Housing Adaptation Grants for People with a Disability,
Mobility Aids Grants and Housing Aid for Older People Grants.

Working with Approved Housing Bodies and Voluntary Bodies to assist in addressing
the housing needs in Carlow.

Operation of Rental Accommodation Scheme/Leasing schemes and the Housing
Assistance Payment for social housing provision.

Operation of the Mortgage to Rent Scheme.

Implementation of Traveller Accommodation Programme

Implementation of Energy Upgrade Programme

Housing Inspections Programme

Housing & Social Policy Strategic Policy Committee

The Housing, Recreation, Amenity and Community Strategic Policy Committee held meetings
in February, April, September and November in 2018. The issues considered at these
meetings included the following:

Age Friendly Strategy

Anti Social Behaviour Policy

Grants

Housing Assistance Payment
Housing Allocations Scheme
Homelessness

Housing Needs Assessment
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Control of Horses Bye Laws

Housing Maintenance

Review of Traveller Accommodation Programme
Affordable Housing

3 Counties Energy Agency

Duckett’s Grove Strategy 2019-2028

Carlow Tourism

Outdoor Recreation and Amenity Infrastructure Scheme
Vacant Homes Report
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Housing Activity in 2018

The Council meets housing need in the county by the direct provision of accommodation or
assisting individuals to provide their own accommodation. Improvement Works in Lieu of Re-
housing, Housing Aid for Older People, Mobility Aids Grants and Housing Adaptation Grants
for People with a Disability also contribute to meeting housing need by adapting the existing
homes to meet the needs of the occupants.

The following new houses were completed by Carlow County Council in 2018:

LOCATION NUMBER OF STATUS Delivery Date
UNITS

The Laurels, Carlow 5 Complete 2018
Myshall 4 Complete 2018
Drummin Rural 1 Complete 2018
Bilboa 2 Complete 2018
Hackettstown 4 Complete 2018
Ard na Greine, Tullow 16 Complete 2018
Voids returned to stock 4 Complete 2018

TOTAL 36



2 howses completed in Bilboa in 2018

Carlow County Council Pipeline Projects 2019 — 2021

Location Number of Units
Carrigbrook, Carlow 63
Dublin Road,Tullow 21
Fr. Flood Avenue, Rathvilly 8
Bagenalstown (Phase 1) 20
Crowsgrove, Kildavin 1
St. Mary’s Court, Rathnapish 4
Dereen Heights, Carlow 2
Myshall 4




Main Street, Borris 2

Pound Land, Borris 9

Approved Housing Bodies

APPROVED HOUSING BODIES projects delivered in 2018:

LOCATION NUMBER STATUS DELIVERY
OF UNITS

Tintedn  Barrett Street, 10 Complete 2018
Bagenalstown

Tuath Brownshill 14 Complete 2018
Tuath Brownshill 15 Complete 2018
TOTAL 39

Proposed Approved Housing Bodies Projects 2019 — 2021

Location Number of Units AHB
Shillelagh Road, Tullow 47 RESPOND
Sleaty Street, Graiguecullen 26 CLUID
Carlow

Brownshill 44 TUATH
Carlow

Bagenalstown 6 RESPOND
Pollerton, Carlow 6 TINTEAN
Ballon 22 CHI
Rivercourt 54 CHI

Ballickmoyler 57 CHI



RAS and Leasing

The Housing Section has a total of 442 properties under the Rental Accommodation Scheme
at the end of 2018, this includes 6 properties which were added in 2018. In 2018 11 new
units were taken on under the Social Housing Leasing through Long Term Leasing and Repair
and Lease Schemes.

Housing Assistance Payment

Carlow County Council continued to offer support through the HAP Scheme with a total of
698 active properties at 315t December, 2018. The Council will continue to endeavour to
meet its weekly target on acquiring properties in 2019.

Traveller Accommodation

The Housing Section continues to implement the Traveller Accommodation Programme
2014 - 2018. Targets under the Programme for the accommodation of Travellers are being
achieved. Work also commenced on the preparation of the Traveller Accommodation
Programme 2019 — 2024 which has to be approved by Council in 2019.

Housing Loans
63 mortgage applications received in 2018 of which 10 were provisionally approved and 9

finally approved.

Grants

A total allocation €2,289,146 for 2018 was allocated to Carlow to carry out work under
Housing Adaptation Grants for Older People and Grants for People with a Disability. 282
applications were approved.

Energy Efficiency Programme

The Department of Housing, Planning & Local Government continued to fund the
improvement of social housing stock in 2018 with grant aid of €345,000 for energy efficiency
works to housing stock.

16 houses completed &rd na Gréine, Tullow in 2018



COMMUNITY, RECREATION, AMENITY & SPORTS PARTNERSHIP

COMMUNITY INITIATIVES

Carlow County Council continued to build on the strong working relationship it enjoys with all
communities throughout County Carlow during 2018. With the Council’s assistance,
communities are continuing to enhance and develop their areas socially, culturally,
environmentally and in a sustainable manner.

Tidy Towns

In 2018 County Carlow maintained its strong and proud reputation for being a County proud
of its beautifully presented villages and towns that strive to be litter free and environmentally
friendly.

In the 2018 National Tidy Towns Competition Clonegal once again received the highest marks
in County Carlow just 5 points behind the overall winner. Clonegal and Leighlinbridge retained
their gold medals status, Carlow town retained its silver medal and Clonmore retaining its
bronze medal. Bagenalstown won the Endeavour Award with an increase of 9 points on last
year’s results (highest % increase on last year’s marks). In the Special Awards Category; Ballon
won the Community Climate Action Award for village/small town and Clonegal won runner
up in the “Can It Award.”



All 20 entrants from County Carlow increased their points reflecting the dedication and hard
work of the Tidy Towns Groups and their volunteers. The high standard is achieved and
maintained by the positive co-operation and partnerships that exists between the community
groups, Carlow County Council and other agencies. Tidy Towns Groups throughout the county
are supported by personnel in the Community Section.

Carlow’s Pride of Place

Carlow’s Pride of Place continues to be a great success in 2018, over 100 groups from across
the county entered, with over 165 entries in the different categories from Tidy Towns Groups,
Residents Associations, Community & Voluntary Agencies, Schools and Businesses. This
initiative encourages all individuals and communities in the county to enhance the
presentation of their town, village or estate; keep their area litter free, preserve local
heritage; continue to build community spirit and reflect the pride generated by enhancing the
environment in which one lives, which has both a social and an economic spin off.

The coveted overall winner in the Town and Villages Category was awarded to Clonegal.



The awards were presented by Cathaoirleach of Carlow County Council Clir. Brian
O’Donoghue, Mayor of the Municipal District of Carlow Cllr. Ken Murnane and Cathaoirleach
of the Municipal District of Muinebheag Cllr. Willie Quinn.

Mount Leinster Park, Carlow won the 2018 Overall Award for Estates.

‘itating vibrant
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Carlow County Council presented over 60 prizes to the value of €20,750 to community groups
throughout the county under this initiative.

IPB Co-operation Ireland Pride of Place Competition 2018

Clonegal was nominated to represent County Carlow in the IPB Co-operation Ireland Pride of
Place Competition 2018. A Recognition Night to celebrate and acknowledge the work and
commitment shown by the residents of Clonegal in representing the County in the
competition was held in September in the Town Hall.



The village won a special award for the commitment shown by local people to keeping its
fascinating history alive at the 2018 IPB Co-operation Ireland Pride of Place Awards Ceremony
in Cork City in November. The judges said: "The involvement of all, young and not so young,
which was very obvious on judging day when the entire village turned out to showcase their
particular inputs and to celebrate a proud heritage and a model village."

Environmental / Amenity Grant Scheme 2018

A total of 121 grants were awarded to Community Groups/Residents Associations and schools
throughout the county. Qualifying works included landscaping and development of open-
spaces; amenity development on river/stream banks; provision of picnic facilities; painting;
provision of litterbins/anti-litter initiatives, improvements in burial grounds and general
enhancement of areas. Grant funding of €29,400 was awarded in 2018.

Community Development Grant Scheme 2018
A total of 28 grants were awarded to Community Groups throughout the County under this
scheme. The aim of the scheme is to support community and voluntary groups in County
Carlow who undertake projects that will:
e Carry out a service or activity that contributes to the quality of life in their local
community.



e Increase voluntary activity.

e Target the social excluded and increase their opportunities for participation.

e Support the valuable contribution of community and voluntary organisations in
County Carlow.

Grant funding of €11,600 was awarded in 2018

Discretionary Funding

A total of 222 grants were awarded by Elected Members to Residents Associations, Tidy
Towns Groups, Community Voluntary Organisations, Schools and Sporting Organisations from
their Discretionary Funds to the value of €81,143

2018 Local Agenda 21 Environmental Partnership Fund

Through funding from the Department of Communication, Climate Action & Environment,
and match funding from Carlow County Council, a total of €19,550 was allocated to 36
community groups in County Carlow. These groups have undertaken projects that contribute
to increasing environmental awareness at local level or which promote building greener,
more sustainable communities.

The Plots Community Garden & Allotment Project
This continues to be a very successful working partnership with the communities of St Mary’s
Park and Rathnapish, St Catherine’s Community Services Centre and Carlow County Council.

Carlow Traveller Interagency Group

Carlow Traveller Interagency Group (TIG) monitors the implementation of the actions
contained in the Interagency Traveller Strategy. Once again, a very successful Traveller Pride
Week was organised in June by Carlow Traveller Network with support from St Catherine’s
Community Services Centre. Forward Steps Tullow and Tullow School Completion Programme
hosted a morning to celebrate Traveller Culture.




Following a successful funding application to the Department of Justice & Equality a part-
time Community Development Worker was employed in March to develop and support the
Carlow Traveller Forum.

Famine Walk
The 5% Carlow Famine Walk took place in 2018. Each year Afri (Action from Ireland) in
conjunction with IT Carlow, Gael Scoil Cheatharalach and Carlow County Council organise a
Famine Walk to the Workhouse Plots Graveyard, Green Road, Carlow. An oak tree was
planted and this was followed by music, reflections and a moment of silence to honour those
buried there.
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Tullow Road Project

The Community Section leads on this project. Following the conclusion of the public
consultation process with the Tullow Road Community in the early part of the year, Carlow
County Council committed to taking a lead role in progressing the findings which are to
develop a shared multi-functional community hub and green infrastructure for recreation and
amenity in the area. A Steering Committee has been formed with representatives from the
community and key agencies and a Community Development Worker is being recruited to
support the process.

Skateboard Park

Provision of Skateboard Park at lands adjacent to the River Burrin, Linear Park at Paupish Lane,
Carlow. €170,000 was approved by Council Members to develop this project. The plans went
out to tender to procure a Contractor to provide this project via the design and built
procurement route, one tender was received.

Healthy Ireland

The Community Section coordinates, supports and administers Healthy Ireland Programme
on behalf of the Carlow Local Community Development Committee. An integral part of the
Healthy Ireland Strand 1 fund, which concluded in June 2018, was to support the development
of the Healthy Carlow County Plan. This plan was launched on December 3™ 2018 by Deputy
Catherine Byrne T.D. Minister for Health Promotion & the National Drugs Strategy.



The objectives of the Healthy Ireland Fund are:

To raise awareness of, and support for, Healthy Ireland through the funding of
community-based and national health promotion activities.

To facilitate and resource cross-sectoral and partnership networks that promote
health and well-being.

To resource the development of locally-led, cross-sectoral strategies promoting health
and wellbeing.

To add value to existing health promotion initiatives through the provision of Healthy
Ireland resources.

To support the health and wellbeing of the most disadvantaged groups and areas and

those experiencing significant health inequalities through long-term planning.

The following actions received funding in Round 2 and are due to be completed in March

2019.
1)
2)
3)

4)
5)
6)
7)
8)

Regional Health & Wellbeing Training & Awareness Programme

Recruitment of a Healthy Carlow Co-ordinator part-time

Establishment of Community Health & Well-Being HUBs in Carlow town and a Rural
area of deprivation (Bagenalstown was agreed as the location by the LCDC).
Directory of Services What’s On in Carlow

Capacity Building for LGBTI Community in County Carlow

Physical Activity for Families & People Residing in Disadvantaged Areas

Sports Inclusion Development Officer Programme

Promoting positive sexual health

New Oak Community Centre

Community staff continue to provide support for New Oak Community Centre Steering
Committee. Probation & Welfare, Tusla and Carlow County Development Partnership use the
centre as well as local residents’ associations, the New Oak Women’s Group and Arts, Drama
and Music lessons take place there too.



Twinning Events

St. Patrick’s Day Celebrations

A delegation from Carlow attended the New York St. Patrick’s Day Parade i.e. An
Cathaoirleach CllIr. William Paton & Mayor Clir. Jim Deane. Representing at the Devonport
St. Patrick’s Day Parade were Eileen O’Rourke, Michael Kelly, Dan Mclnerney Director of
Service Carlow County Council and Cllr. Michael Doran.

Hacketstown

In April a delegation of 4 people came to Hacketstown from Hackettstown USA during
Easter for 3 nights. The group attended the Hacketstown Easter Parade, with Elected
Members.

Student Exchange Programme with Tempe Arizona

4 Carlow Students went to Tempe Arizona and 4 Tempe Arizona Students Visited Carlow
during the summer months on a student exchange programme.

Dole Sister Cities

The Mayor Cllr Ken Murnane received an invitation from Monsieur Jean Claude Protect
President Dole Sister Cities to visit Dole, France. A delegation from Dole visited Carlow in
July 2018 to renew this friendship and the Major received an invitation to visit in 2019.
Carlow — Tempe 20th Anniversary Celebration from 8th to 10th June 2018 Programme
A group of 37 visitors from Tempe Arizona visited Carlow in August. Visitors were hosted
by families in Carlow.

Ireland - Newfoundland Gathering

60 visitors came to Carlow on the 17th August to 25™ August 2018. The Canadian
Ambassador Kevin Michael Vickers ONB SC attended the welcome reception on the 17t
August in VISUAL, Carlow.

Davenport

20 people visited Carlow from Davenport in late September basing themselves in Carlow.
Tempe Arizona — Octoberfest

A delegation from Carlow visited Tempe Arizona during Octoberfest on 12th to 14th
October 2018. The Mayor of Carlow Municipal District and Chairperson of the Twinning
Committee travelled to this event with the Head of Enterprise.
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Social Media - Communications

The Community Section run a successful Social media Facebook page Carlow Community
where we interact with people to create, share, and/or exchange information and ideas
through virtual communities and networks. A number of workshops have been streamed live
through this forum and also competitions in partnership with Councillors Discretionary
Funding proved very popular with our Facebook audience, tripling our ‘likes’ during the year.

> sr-1]
Carlow County Cound
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Carlow Local Community Development Committee (LCDC)

The LCDC consists of 19 members both statutory and non-statutory including four elected
members. The following members resigned from the committee in 2018, Jules Michael (Civic
Society), Eileen Doyle (PPN Social Inclusion), Cynthia Deane (Statutory Interests) and Anne

Marie Lanigan (Statutory Interests).

These members were replaced by Eilish Langton (Civic Society), John Murphy (PPN Social
Inclusion), Sarah Barron (Statutory Interests) and Joan-lta Murphy (Statutory Interests)

respectively.

Carlow LCDC Members are:

Statutory Interests

Sector

Members Name

Organisation

Local Government

Michael Doran
Charlie Murphy
John Murphy
Andrea Dalton
Kathleen Holohan
Kieran Comerford

Members of Carlow County Council

Chief Executive
Head of Enterprise

State Agencies

Noel Barry

Sarah Barron

Joan-Ita Murphy

Department of Employment Affairs
and Social Protection
Kilkenny/Carlow Education &
Training Board

Health Service Executive

Non Statutory Interests

Sector Members Name

Organisation

Local & Community
Development

Thomas Kelly

Mary Doyle

Ann Shortall

John Murphy

Eamonn Moore

Drumphea Cemetery Committee
(Community and Voluntary PPN
Rep)

Hacketstown Community Group
(Community and Voluntary PPN
Rep)

Bagenalstown Family Resource
Centre(Social Inclusion PPN Rep)
BEAM, Bagenalstown (Social
Inclusion PPN Rep)

An Tdisce (Environmental College
PPN Rep)

Social Economic and
Community Interests

Karl Duffy

John Brophy
John Nolan
Eilish Langton

Carlow County Development
Partnership CLG.

Carlow Chamber (Business
Employer)

Agricultural / Farming

Arts & Culture - Civic Society




Carlow Tourism
Eileen O’Rourke

Twelve LCDC/LAG Meetings were held in 2018 as follows:
e 11% January 2018
e 8™ February 2018
e 8™ March 2018
e 12™ April 2018
e 10™ May 2018
e 14" June 2018
e 12t July 2018
e 23" August 2018
e 20 September 2018
e 11% October 2018
e 8™ November 2018
e 13" December 2018

The LCDC/LAG has programme oversight and programme management in respect of the
following activities:

e Rural Development Programme 2014-2020 (LEADER).

e Social Inclusion Community Activation Programme (SICAP) 2018 -2022.
e Local Economic and Community Plan (LECP) 2016-2021.

e Community Enhancement Programme (CEP) 2018

Rural Development Programme 2014-2020 (LEADER)

Carlow was allocated €6,416,803.43m under the Rural Development Programme for the
period 2014-2020. The LCDC has approved Carlow County Development Partnership CLG as
Lead Implementing Partner. The LCDC/LAG approved 52 LEADER Expression of Interests to
the

value of €4,027,708 in respect of Rural Tourism, Tourism Accommodation, Festivals,
Enterprise, Rural Towns, Social Inclusion and

Environmental projects. 15 projects to the value of €1,128,956.30 were also approved.

The LCDC/LAG has approved /considered the following matters:
e LEADER Annual Report 2017 and Implementing Plan 2018
e Amendments to the Local Development Strategy
e LEADER Procedures Manual.
e LEADER Appeals Application
e Standing Orders Amendments.
e LEADER Financial Report.
e Adjustment to Economic Development Enterprise, Economic Development Tourism
and Economic Development Rural Towns Budgets.



Social Inclusion and Community Activation Programme (SICAP)

The Social Inclusion and Community Activation Programme (SICAP) is the successor
programme to the Local Community Development Programme. SICAP is a local social
inclusion programme focussed on the most marginalised in Irish Society.

SICAP has three goals

1. To support and resource disadvantaged communities and marginalised target groups
to engage with relevant local and national stakeholders in identifying and addressing
social exclusion and equality issues.

2. To support individuals and marginalised target groups experiencing educational
disadvantage so they can participate fully, engage with and progress through life-long
learning opportunities through the use of community development approaches.

3. Toengage with marginalised target groups/individuals and residents of disadvantaged
communities who are unemployed but who do not fall within mainstream
employment service provision, or who are referred to SICAP, to move them closer to
the labour market and improve work readiness and support them in accessing
employment and self-employment and creating social enterprise opportunities.

SICAP Target Groups
The target groups are:
e Children and Families from disadvantaged areas;
e Lone parents;
e New Communities (including Refugees/Asylum Seekers);
e People living in Disadvantaged Communities;
e People with Disabilities;
e Roma;
e The Unemployed (including those not on the live register);
e Low Income Workers/Households;
e Travellers;
e Young unemployed people from disadvantaged areas;
e NEETs-Young People aged 15-24 years who are not in employment, education or
training.

2018 saw the beginning of the new SICAP Programme covering the period of 2018 to 2022.
The LCDC is the contracting authority and Carlow County Development Partnership is the
Programme Implementer. County Carlow is one Lot for the purposes of this programme. The
budget for 2018 was €547,157 and over the period of the programme funding of €2,682,140
will be spent on the programme

The LCDC reviewed the 2017 SICAP Annual Plan in February 2018 and approved the SICAP
Annual Plan for 2018. The 2018 SICAP Annual Plan Mid Term review for the period January—
June 2018 was reviewed by the members in 2018 and the SICAP Annual Plan for 2019 will be
considered in January 2019. A sub group of the LCDC committee comprising of Andrea Dalton
and Noel Barry including Michael Brennan, Chief Officer and Margaret Moore, Community
Section of Carlow County Council met on several occasions during 2018 to examine and
review the implementation of the programme with Karl Duffy Carlow County Development



Partnership, Programme Implementer. All headline targets in the SICAP Programme was
achieved by the Programme Implementer for 2018.

Local Economic & Community Plan (LECP)

The Local Government Reform Act 2014 provides a stronger and clearer role for local
government in economic and community development. This is a key element in achieving the
vision set out in the Action Programme for Effective LocaM@&mmentg Putting Peopld-irst
“local government will be the main vehicle of governance and public service at local level,
leading economic, social and community development.”

Section 44 of the Local Government Reform Act 2014 provides for the making of a six-year
integrated Local Economic and Community Plan (LECP).

The preparation of the Plan was the responsibility of the Carlow Local Community
Development Committee (LCDC) and Carlow County Council. The Community elements of the
Plan were developed by the Local Community Development Committee and economic
elements by Carlow

County Council through the strategic Policy Committee (SPC) for Economic Development,
Enterprise Support and Planning.

The purpose of the Local Economic & Community Plan (LECP) for County Carlow, was to
identify and implement actions to strengthen and develop the economic and community
development dimensions of the local authority area over the six year period 2016-2021 and
in a manner that both reflects and supports the implementation of the existing Carlow County
Development Plan, Joint Spatial Plan for Carlow and the Draft Guidelines and proposed
Regional Spatial and Economic Strategies (RSESs), to be prepared by the Regional Assembly
and the new National Planning Framework which will replace the National Spatial Strategy. In
preparing the LECP, it was necessary also to consider the proposed Rural Development
Strategy for County Carlow 2014 to 2020, the Social Inclusion & Community Activation
Programme (SICAP) and Government’s Action Plan for Jobs.

The role of the LCDC is to implement, oversee, coordinate, monitor and review the plan in
partnership with Carlow County Council. The National Oversight Audit Commission (NOAC)
and the LECP Advisory Steering Group will also have a monitoring role in the implementation
of the Plan.

The Plan will be implemented in three cycles of two-year periods through an Implementation
plan and the Implementation Plan for the period 2016-2018. During 2018 the following LEAD
Agencies reported to the LCDC by delivering a verbal/written progress report on the actions
detailed in the Implementation Plan:

e Carlow Arts Office.
e Carlow County Development Partnership
e HSE

Community Enhancement Programme 2018
The Community Enhancement Programme (CEP) is a new programme introduced in 2018. It
built on and replaced the Communities Facilities Scheme and the recast RAPID programme,



which launched in 2017. The CEP provides capital funding to communities across County
Carlow to enhance facilities in disadvantaged areas.

The CEP is funded by the Department of Rural and Community Development and
administered by the Local Community Development Committees (LCDCs) in each Local
Authority area.

The aim of the scheme is to enhance communities, address disadvantage and improve social
cohesion at a local level by providing access to small scale capital grants. Under the
programme 30% of the funding was allocated and ring-fenced for grants of €1,000 or less i.e.
€40,262 and the balance of the fund for targeted disadvantaged areas / groups which were
assessed and evaluated by the Social Inclusion Forum which was established by the LCDC as
an action of the Local Economic and Community Plan. Carlow Local Community Development
Committee was initially allocated €134,206 for County Carlow.

In September, additional funding was then allocated to Carlow in the sum of €117,883.00.
Details of all funding and allocations detailed below.

All applications for funding under this scheme were reviewed and accessed by a sub-group of
the LCDC to ensure complementarity with County Carlow 2021 Local Economic & Community

Plan (LECP) 2016-2021.

24 grants were allocated in the Municipal area of Carlow and 32 grants were allocated in the
Municipal are of Muinebheag.

Municipal District of Carlow

Name of
Group / Total
Organisation Purpose of Grant Sought Round 1 Round 2 Grant

Developing a community
garden and facilities - To build
ramp to growing area, giving
access to all especially those
in wheelchairs and parents

with buggies. €800.00 €900.00 €1,700.00
To bring water supply to
growing area and polytunnel.
To repair long raised bed with
proper treated timber. €450.00 €450.00 €900.00
Purchase  equipment to
provide a therapeutic space
conducive to creative therapy

An Gairdin Beo

An Gairdin Beo

Carlow &
South Leinster

FElpE S and for equipment for

Centre creative therapy. €900.00 | £3100.00 | €3,000.00
Purchase electronic

Carlow

scoreboard for the hall in St.

Basketball Club | ' ¢ College. €800.00 | €1,200.00 | €2,000.00




To purchase Microphone, pa

Carlow system, speakers, lights,
Involvement karaoke machine to help raise
Centre awareness of mental health
issues etc. €900.00 €597.00 €1,497.00
Upgrade of building to include
,_ | installation of intruder alarm
Carlow Men's .
system and cctv. Redesign of
Shed . s
access stairs, training in the
area of health and safety. €800.00 €4,404.00 €5,204.00
CEIELT ICTTIE] Furnish office space
Health Assoc. €2,000.00 €2,000.00
Carlow
Rohingan Cp:r:]c:fase of laptop and | 205 09
Community ' €700.00 €1,400.00
Develop .
oo | P of o 045 e
Association ’ €240.00 €900.00
Eist Cancer | Installation of storage units €900.00
Support Centre | for Art & Crafts Rooms. ’ €3,100.00 €4,000.00
Feltham Hall | Erect a boundary fence to
Residents make the estate safe as it | €900.00
Association boarders the river Burrin. €600.00 €1,500.00
Forward Steps | Purchase of portable flip chart
Family stand, projector, project wall £900.00
Resource mount and pull down screen
Centre for training rooms. €1,100.00 €2,000.00
Fruithill Manor | Upgrade a used space into a
Residents basketball/soccer court for
Association use by local children. €800.00 €2,000.00 €2,800.00
Irish Replacement of doors in the
Wheelchair cenjcre as part of a larger
L. project.
Association €800.00 €2,800.00 €3,600.00
lockable  cabinet, paper
shredder to adhere with
GDPR. To update kitchen
Meals on | utensils to sustain standards
Wheels and environmental health
inspector. €820.00 €507.20 €1,327.20
New Oak | Bollards and fencing on waste
Estate ground/changed to purchase
Residents of a lawnmower €924.00 |€1,076.00 | €2,000.00




Riverview Upgrade the Astro Turf on
Close green area, replace the nets
Residents and paint and equipment to
Association paint the structure. €900.00 €600.00 €1,500.00
Devel i
Springfield eve_ o!o a seating area
) consisting of a stone bench,
Park Residents
Association trees, two wooden benches
and paving slabs. €900.00 €1,100.00 €2,000.00
Purchase of equipment to
St. Catherine's suppprt the work of the
. Moving On Programme. Hope
Community . . .
to purchase a printer, a digital
Centre
camera, memory cards and a
case.
€800.00 €670.27 €1,470.27
Making our existing
St. Joseph's | defibrillator accessible 24/7
National to the public - provision of
School heated outdoor cabinet plus
associated works. €600.00 €400.00 €1,000.00
Develop and upgrade existing
playground facilities to install
Tinryland N.S. a .soft p!ay area. for children
with autism and infant classes
and astro-turf facilities for all
classes and wider community. | €800.00 €1,200.00 €2,000.00
Purchase a heated cabinet to
Tullow First place an existing defibrillator
outdoors and to purchase
Responders
replacement pads for the £600.00
defibrillator. ' €322.50 €922.50
Tullow Road
Community Purchase a lap top, printer
Development | and filing cabinet.
Committee €900.00 €100.00 €1,000.00
Carlow  Older Develop additional space for
Person’s older persons-development
Forum of space and purchase of | €34,931.0
portacabin. 0 €30,000.00 €64,931.00
Municipal District of Muinebheag
Name of Group | Purpose of Grant Total
/ Organisation | Sought Round 1 Round 2 Grant




Bagenalstown IT equipment vital to | €600.00 €400.00 €1,000.00
First enable us to deliver
Responders training and workshops.
Ballinkillen To enable the group to | €900.00 €600.00 €1,500.00
Active develop their painting
Retirement skills -7 tables for
Group paining/one storage

press.
Ballinkillen Purchase an industrial | €800.00 €500.00 €1,300.00
Craft Group sewing machine.
Ballinkillen The computer being | €800.00 €200.00 €1,000.00
Lorum used is very old - Would
Community like 2 computers for the
Centre Club community centre.
Ballon Business | To provide lockable | €500.00 €475.00 €975.00
& Training | pedestals facility to our
Centre participants to comply

with GDPR- Changed to

28 inch tv, bracket,

electric cooker, coffee

machine, amazon

tablet, Shredder, Bike

Rack (Balance of

€104.04 to go to Front

Door)
Ballon Business | Desk  Partitions for | €400.00 €374.90 €774.90
& Training | office space to provide
Centre privacy.
Ballon Business | Security access for | €800.00 €521.14 €1,321.14
& Training | doors/fobs/security
Centre cameras.
Ballon Business | To provide signage in | €200.00 €352.00 €552.00
& Training | the building.
Centre
Ballon Business | Ironing board and iron | €150.00 €349.99 €499.99
& Training | for craft sewing classes.
Centre
Ballon Upgrade of Millennium | €800.00 €1,200.00 €2,000.00
Improvement Garden, build granite
Group wall and capping

surrounding the garden.
Ballyellen Replace ride on | €900.00 €2,100.00 €3,000.00
Development lawnmower with new
Group lawnmower.
Ballymurphy Equipment for a new | €500.00 €100.00 €600.00

Badminton Club

juvenile section of the




club i.e. rackets, nets,
posts.

Borris To erect stone signage | €800.00 €1,030.00 €1,830.00
Community highlighting success in
Development the IPB Tidy Towns.
Borris Focus | To purchase equipment | €900.00 €600.00 €1,500.00
Centre to improve and develop

the centre for the

benefit of the

community.
Borris Town | Purchase shutters for | €900.00 €350.00 €1,250.00
Hall Committee | stage in hall.
Borris Town | Purchase curtains for | €900.00 €600.00 €1,500.00
Hall Committee | stage in hall.
Borris Town | Purchase stackable | €900.00 €200.00 €1,100.00
Hall Committee | chairs for hall.
Drummond Hall | Install heating in the | €900.00 €600.00 €1,500.00
Committee games room. To replace

entrance gate and to

upgrade entrance yard

to facilitate easier

access for wheelchairs

and people using

playground.
Drumphea Purchase of Lawn €900.00 €300.00 €1,200.00
Community Mower
Centre
Glynn & Purchase push €900.00 €300.00 €1,200.00
Bahanna lawnmower and petrol
Residents strimmer's.
Association
Granite Court Develop a basketball €800.00 €700.00 €1,500.00
Residents area for children.
Association
Granite Court To turn area into small | €500.00 €800.00 €1,300.00
Residents garden with raised
Association beds.
Kilcumney To purchase €600.00 €400.00 €1,000.00
Residents strimmer/wheelbarrow.
Association
Killoughternane | To refurbish a room in €900.00 €600.00 €1,500.00

Social Club

the Club, i.e. plastered
and painted.




McDonald Park | Replace existing fence €588.00 €588.00 €588.00
Residents with new timber.
Myshall To provide energy €900.00 €600.00 €1,500.00
Community efficient hand dryers
Centre and heaters in the

toilets in the

Community Centre

where there is currently

no heating.
Newtown Hall Flame resistant curtains | €900.00 €600.00 €1,500.00
Committee for hall to complete

refurbishment
Rathanna Signage to guide €900.00 €1,100.00 €2,000.00
Community visitors to local
Group communities. Also a

number of village walls

need repairs.
Rathoe Upgrade playground €900.00 €600.00 €1,500.00
Community facilities to provide
Childcare equipment for children

up to 12 years.
Scorthreen Purchase of new €500.00 €700.00 €1,200.00
Residents equipment and signage.
Association
St. Mullins Purchase two park €770.00 €230.00 €1,000.00
Residents benches, and develop
Association green area around

same.
Phoneix Centre, | Purchase of equipment | €25,000.00 €12,233.00 €37,233.00

Rathvilly

and furniture for
Phoenix Centre i.e.
tables and chairs,
projector, stand and pa
equipment, heaters for
main hall, storage and
maintenance/cleaning
equipment, new delph,
sports equipment, fold
up activity tables and
arts and crafts
materials.




Bagenalstown
Family
Resource

Centre

Purchase of playground
equipment which can
be used by children

with disabilities

€34,013.00

€30,000.00

€64,013.00

Carlow Men’s Shed — Community Enhancement Programme

Funding was also allocated to the Community Enhancement Programme which was
ringfenced for small capital grants for Men’s Sheds. Only men’s sheds affiliated with the
Irish Men’s Sheds Association could apply for this funding. There were four Men’s Sheds in
Carlow and three applications were received:-

Municipal District of Carlow:

Name of Purpose of Funding Applied for | Status Recommendation
Organisation Grant Sought
Carlow Men’s Re-design & €5,210.00 Eligible €3,796.00
Shed Engineering
modification of
1t floor metal
access stairs.
Fitting alarm
system with
CCTV & real
time
monitoring.
Tullow Men’s Pollytunnell €1,400.00 Eligible €1,700.00
Shed
Municipal District of Muinebheag:
Name of Purpose of Funding Applied Status Recommendation
Organisation Grant Sought for
Leighlin Parish Fit out and €1,450.00 Eligible €1,750.00
Men’s Shed install a toilet
with a hand

basin and to set
up a tea room —
both of which
are vital to
order to attract
members to our
shed.

The LCDC also approved/considered the following matters:

e LCDC 2017 Annual Report.




e Role/Function of the LCDC — Training for Members, on this theme, was organised with
the IPA and was successfully carried out in July.

e County Carlow Healthy Ireland Initiative and Strategy

e Agri-food Tourism.

e What’s the Big Idea Projects

e Social Enterprise Development Fund

e Carlow Smart Digital Communities

e Carlow Commuter Study

e My Carlow — “A Vision for a Living Town Centre”

e The Local Authority Waters and Communities Office

e L.G.B.T.Iresearch report

e LCDC Risk Register

e POBAL Social Inclusion Analysis of Carlow

e Carlow PPN’s Community Consultation Toolkit

e Towns and Villages Renewal Scheme

e Rural Recreation Strategy

e Carlow Socio-Economic Profile consultation workshop

Training was organised at National Level by the Department of Community and Regional
Development and Pobal for members of the LCDC in respect of:
e Operations of the LCDC

e SICAP
e LEADER

Carlow Public Participation Network (PPN)

Membership
At the end of 2018, 379 groups are registered with Carlow PPN.
200
160 |
160 |
140 |
120 |
100 |
379 Groups a0
Registered a0
0 ”
a =
Community & Social Inclusion Environment
Voluntary |
= Carlow MD 199 35 3
Muinebheag MD 131 5 3




Training & Capacity Building

V Carlow Digital Communities Network was launched in March after securing €32,400
under the Town & Village Scheme 2017. This was for the development of a
Community & Voluntary Digital Champions Programme & Strategy. The strategy is
to harness the capacity of the PPN membership, including Carlow Volunteer Centre,
on social media platforms. The first phase of the project was completed with
training taking place in 5 locations across the County. The project is ongoing.

V The PPN offered free training to all community groups with the introduction of the
new GDPR regulations (May 25%, 2018), 2 workshops were offered, in Askea Parish,
Carlow Town and Bagenalstown Family Resource Centre.

Plenary Meetings

V First Plenary meeting of 2018 was held in the Cathedral Parish Centre on 24t April.
Funding & Resource Event for Carlow Communities. Carlow PPN’s Strategic Plan
2018 — 2021 was launched at this event.

V Second Plenary Meeting of 2018 was held in the Talbot Hotel on 27" November.
Access Event for Carlow Communities with Information Expo and presentations from
the new Carlow Universal Access Movement and launch of new Wellbeing
Champions Programme in partnership with Connecting for Life.




2" Plenary Meeting of 2018

Salesforce
V E-Bulletin issued monthly to all members via email and post through Salesforce
BeeFree software.

Outreach Worker
V Outreach Worker — Roisin Dune, employed for a one year contract and contacted all
members, met with the members and attended events to raise the PPN profile.
Outreach Report attached.




Consultation Toolkit

Vv

‘Bridging the Gap’: Focus group meetings took place throughout the County: Carlow
Town, Bagenalstown and Tullow, ensuring communities ideas and experience were
heard on how public consultation in the County of Carlow is carried out.

Further Focus group meetings took place with key Council staff and elected
members, members of the Traveller Health Workers, Comhairle na nOg, New
Communities - Integration Forum and Carlow County Council and Members.
Survey was also distributed be email and post to all PPN members to gain feedback
the issue of public consultation in the County of Carlow and to ensure maximum
participation.

Draft document distributed to all for feedback including all statutory bodies in the
County.

Presented to National PPN Conference under best practice.

Launch of the ‘Community Consultation Toolkit’ will take place on Friday, 15
February in the Seven Oaks Hotel.

Other Initiatives/Projects

Carlow Universal Access Movement

Vv

\%

\%

Steering group established to oversee the preparation of the Access Movement and
to create a forum to raise awareness of access issues for all in County Carlow.
Presentation to Carlow PPN Plenary to raise awareness of the new movement and to
ensure that everyone is represented on the group.

Healthy Carlow

\%
\%

Sitting on Steering Committee and part of the roll out of Carlow Healthy Hubs.

Connecting for Life

Vv

Sub-group established to address point 10 in Carlow’s Suicide Prevention Action Plan
— ‘First Responder’ programme for mental health.



V Carlow Wellbeing Champions Programme established and introduced at Plenary
Meeting in November.

Vv

Carlow Universal Access Movemgiealthy Carlow

Combhairle na nOg

Comhairli na nOg/Youth Councils were established in response to the 10 year National
Children Strategy launched in 2001 by the Department of Health and Children and was set up
in 34 City and County Development Boards around the Country. Under the auspices of these
City/County Development Boards, Comhairle na nOg is the responsibility of the local authority
in each area. In County Carlow, Comhairle na nOg is managed by Carlow Regional Youth
Services in conjunction with the Community Section of Carlow County Council. It is a forum
for structured input into decision making by children and young people in the development
of local services and policies that impact on young people’s lives.



e In January the Community Section and the programme implementer Carlow Regional
Youth Services reviewed 2017 action plan and prepared 2018 Plan and submitted both
to the Department of Children and Youth Affairs.

e Carlow Combhairle na nOg were Involved in consultation for Crinniti na nOg 2018 about
decision making for events due to take place for Crinnit 2018. They were also actively
involved in the consultation for the 5 year Heritage Plan with the National Heritage
Council.

e 4 Advisory Steering Committee Meetings were held in 2018.

Carlow Age Friendly County
The Carlow Age Friendly Subgroup continued to meet regularly throughout the year in order
to implement the 5-year Carlow Age Friendly Strategy 2017 — 2022.

Carlow Volunteer Centre

Carlow Volunteer Centre had a very busy year, surpassing many of its main targets that were
set and engaged in a range of activities that have effectively promoted and supported
volunteering across the County of Carlow, activities such as the vital placement service,
Volunteer Management Training, Garda Vetting, working with community and local
development groups.

e The Carlow Volunteer Centre is a Lead Agency in the Carlow Local Economic and
Community Plan 2016-2021
e Personnel in the Community Department continued to support the Volunteer Centre.

To give a flavour of their core work which is the Placement Service, their work with the
Volunteer includes the following;

e Information on volunteering options

e Support and advice for those with extra support needs

e Placement & brokerage

e Recognition and appreciation events

e Text-message alerts

e Media profiles/Awareness raising

e Social media

e Schools Transition Year Volunteering

e 3rd Level Outreach Volunteering

e |.T Carlow Volunteering Award

e Corporate volunteering team days

e Presentations on specific volunteering themes — i.e. environmental, disability,

unemployment

Their work with Voluntary Organisations includes the following;
e Advertising volunteer vacancies
e Advice and support
e Documentation templates — e.g. volunteer policies, role descriptions etc.
e Consultancy on specific issues
e Volunteer Management Training



e Garda Vetting access

e Seminars on relevant topics

e Recruitment events - Volunteer Expo, Carlow IT Volunteering Fair
e “Once-off/Event Volunteers” list

e Regular email updates

e Access to national volunteer recognition

Outdoor Recreational Infrastructure Scheme 2018
The Council received funding for the following projects:
e Turas Columbanus €112,000

e Community Cycle Scheme €20,000

CLAR Funding
The following projects received funding in 2018:

e Ballymurphy Community Group €50,000

e Ballymurphy National Schools €46,200

e Rathanna Community Group €49,700

e Killoughternane Community Group €43,200
e St Mullins Community Group €8,550

e Glynn Community Group €7,290

e Old Leighlin National School €8,100

e Newtown Hall Committee €29,700

e Glynn National School €29,700

e Old Leighlin National School €44,997

Ducketts Grove

A project Manager /Gardener has been employed on this project since July 2017 and the user
experience has been enhanced by the maintenance and upkeep of the Georgian Kitchen
Gardens and grounds. Funding was received under the Towns and Villages programme for
this project which has further enhanced the visitor experience to the gardens. A funding
application was submitted to Failte Ireland for interpretation of the site which was successful
and work on this project will commence in 2019.Tourism Development International has been
engaged to prepare a 10 year Strategy for the period 2019-2028

CARLOW LOCAL SPORTS PARTNERSHIP

Overview

County Carlow Local Sports Partnership (LSP) implements a wide range of actions with the
aim of increasing participation rates in the local community. These actions are grouped
within four outcome areas:

1. Working to increase participation levels, especially amongst specific target groups
and to develop programmes to address barriers to participation;



2. Building sustainable local sporting infrastructure through support for NGBs, clubs,
coaches and volunteers and supporting partnerships between local sports clubs,
schools, community based organisations and sector agencies;

3. Creating greater opportunities for access to training and education and developing
the capacity of sports leaders in relation to sports and physical through quality
training;

4. Providing a central information point about sport and physical activity to create
awareness and access. Promoting the benefits of sport and the positive impact sport
can have on obesity, social inclusion and mental health.
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Local Sports Partnership Staffing & Personnel 2018

The Sports Partnership is currently staffed by four full-time staff members funded through
Sport Ireland. The Sports Inclusion Disability Post is funded through a combination of Sport
Ireland, Carlow County Council and Healthy Ireland Funding.

U Martha Jane Duggan, Coordinator;

U Sandra Corrigan, Administrator;

U Tomas Kinsella, Community Sports Development Officer;

U Teresa O’'Meara, Sport Inclusion Disability Officer.

Through the staff team the LSP collaborates with local clubs, schools, development officers
and physical activity tutors to: deliver participation opportunities; upskill physical activity
leaders; and improve local sports infrastructure. There are approximately 30 trained leaders
and facilitators on the LSP panel.

Carlow Sports Partnership Advisory Committee Members 2018
The table below lists the current members who bring a wealth of experience and knowledge
in physical activity, sports development, volunteer training and social inclusion.

NAME AGENCY/GROUP/COMMUNITY

1. Carmel Lynch(Chairperson) | Sporting Community Rep

2. Declan Doyle (Vice- Sporting Community Rep
Chairperson)

3. Olive Fanning Health Service Executive

4, Tom Geoghegan Sporting Community Rep

5. Kathryn Wall & Karen Carlow Regional Youth Services
Mullins

6 Donal McNally Institute of Technology Carlow

7. Michael Brennan Carlow County Council

8. Helen Rothwell Carlow Volunteer Centre

9. Julie Doyle Sporting Community Rep

10. John Hayden Sporting Community Rep

11. Garry Coady Sporting Community Rep

12. Karl Duffy County Carlow Development Partnership

13. Ronan Dempsey Carlow GAA

14. Pat Bolger Sporting Community Rep

Local Sports Partnership Funding Secured 2018

During 2018 County Carlow Local Sports Partnership secured a total of €290,229 to increase
participation in sport and physical activity. This figure includes €42,650 to increase the
number of opportunities for people with a disability to be physically active, €58,000 to
increase participation levels of young people, families, and older adults, and €24,000 to
develop actions to increase physical activity of families and young children, collaborating with
national governing bodies of sport, organisations, private facilities, schools, sports clubs and
community groups.



2018 Income Source Amount

€

Sport Ireland Core Grant 158,664.00
€

Sport Ireland Women in Sport Grant 2,250.00
€

Healthy Ireland Funding 58,000.00
€

Health Service Executive Funding (HSE) | 7,650.00
€

County Council Contribution 24,500.00
€

Age and Opportunity/Go For Life 1,400.00
€

Get Ireland Walking 2,500.00
€

Department of Sport Bike Week 5,000.00
€

Department of Children & Youth Affairs | 2,350.00
€

Income from courses & programmes 19,804.72
€

European Week of Sport 8,000.00
€

Total Income 290,118.72

Performance Highlights for 2018

Funding Work - A total of €290,119 was secured by the LSP for sports development in
County Carlow, with significant contributions from Sport Ireland, Healthy Ireland,
Dormant Accounts, Carlow County Council & the HSE.

Community Events - Over 10,000 people took part in LSP community based
programmes targeting youth, women, older adults, people with a disability, families
and disadvantaged areas.

Disability Programme — €42,650 was secured to deliver a programme of actions to
address the needs of people with a disability in sport with participation opportunities;
Capacity Building & Training — 253 local sports leaders, volunteers and coaches took
part in 20 LSP training courses with 105 local sports clubs represented;

Schools - 24 primary local schools took part in LSP programmes to increase
participation of young people in sport;

Outdoor Adventure Hub — 580 people took waters sports and outdoor adventure
activities through the establishment of the Carlow Town Park Outdoor Adventure Hub.

Local Sports Partnership Capacity Building & Training

Child Welfare & Protection -Safeguarding Programmes



The Safeguarding programme targets sports leaders and adults involved in the organisation
of sport for young people to promote child welfare and protection policies and procedures.

The Safeguarding programme consists of three workshops:

e Safeguarding 1 - Child Welfare & Protection Basic Awareness Course.

All Coaches, Children’s Officers and Designated Liaison Persons must first complete the 3 hour
Child Welfare and Protection Basic Awareness Course. This course educates participants on
the implementation of

best practice in protecting the welfare of children involved in sport.

e Safeguarding 2 - Club Children’s Officer

A person appointed to the Club Children’s Officer position in a club must complete
Safeguarding 1 (Child Welfare & Protection Basic Awareness workshop) and follow this with
the Club Children’s Officer 3 hour

workshop. This course will help the Club Children’s Officer to carry out the function of their
role in the club and support the implementation of best practice in the club. Participants will
also receive a Club Children’s

Officer Action Planning document as part of training.

¢ Safeguarding 3 — Designated Liaison Person

A person appointed to the Designated Liaison Person position in a club must have completed
Safeguarding 1 (Child Welfare & Protection Basic Awareness workshop) and should complete
the Designated Liaison Person 3 hour workshop. A club may appoint the same person to both
the CCO and DLP positions however best practice advises that they are kept as separate roles.

Club Children’s Officer

The Club Children’s Officer should be child-centred in focus and have, as the primary aim,
the establishment of a child-centred ethos within the club. They are the link between the
children and the adults in the club. They also take responsibility for monitoring and
reporting to the Club Management Committee on how club policy impacts on young people
and sports leaders.

Designated Liaison Person

Every club/organisation should designate a person to be responsible for dealing with any
concerns about the protection of children. The Designated Liaison Person is responsible for
reporting allegations or suspicions of child abuse to TUSLA, Child and Family Agency or An
Garda Siochana. It is recommended that this person is a senior club person. However, if there
is difficulty identifying a separate individual to take this role, the Club Children’s Officer can
be appointed as

Designated Liaison Person once the club/organisation is clear about the responsibilities of
each role. The organisation’s child protection policy and procedures should include the name
and contact details of the Designated Liaison Person and the responsibilities attached to the
role.

All LSP courses, programmes and events can now be booked through Eventbrite. An analysis
of training delivered was conducted in December 2018. Please see below for a summary of
the analysis. During 2018 20 sports leadership courses were delivered and 253 local sports
coaches and volunteers participated in the training.



Course Number of Number of Number of
Courses Participants Clubs
Athletics Leader Training 1 11 6
Rescue Emergency Care 1 10 5
Level 3
Safeguarding 1 11 152 55
Safeguarding 2 2 30 18
Safeguarding 3 1 6 3
Shuttle Time 1 13 7
Sports First Aid 2 22 9
Sprocket Rocket 1 9 2
Total 20 253 105

Local Sports Partnership Participation & Inclusion Programmes
The design, delivery and review of targeted programmes by Carlow Local Sports Partnership
directly increases the level of local participation, particularly amongst the harder to reach
social groups. Through working in partnership with key stakeholders the LSP identifies needs
and barriers to participation. During 2018 the LSP delivered a broad range of participation
opportunities. Please see the table below for a summary of these programmes.

Participants
Actions Action Output
Numbers

1 x mass participation community event incorporating a

family picnic, arts, sports and music activities. In addition to

this the LSP & Local Authority funded 2 community groups
Bike Week and 7 schools to run events during the week 1,200

This event was run with the theme ‘celebrating 25 years of a

child’s right to play’. Families from the Tullow Road attended
Play Day National Play Day in a socio-economic disadvantaged area. 860
Recreation Week 3 x Recreation Week events 120
European Week of
Sport 1 x Inflatable fun run and BMX display event 380
Healthy Ireland 1 x programme targeting familes & 1 x programme targeting
Programmes disadvantaged areas 1,003




Launch the start of Operation Transformation 2018 in Carlow

Operation with 2 x 5km walks (Rathwood & Carlow Town). Local fitness

Transformation centres attended to promote opportunities available 350
Swim Ireland’s Swim For A Mile is an initiative aiming to
encourage people to get back into the pool and become

Swim for a Mile confident life-long swimmers. Three swimmers joined

Training swimming club and completed triathlon. 50
Swim for a Mile event which gave participants the
opportunity to put their SFAM training to use and swim a

Swim for a Mile mile. Participants from the three participating pools came

Event together in one pool to partake 47

Swimming

Workshop Pre-Swim for a Mile technique clinic. 30
As a build up to the Go For Life Games Carlow LSP ran a block

Go for Life of three practice sessions in Ballinkillen and St Laurence

Workshops O’Toole’s. 16

Go for Life Games Go for Life Games in DCU 7
Children in every class running, jogging, and walking around

Daily Mile the school regularly 200
Exercise class outdoors for women with babies. Average 12

Women in Sport women per class twice a week x 24 weeks. 3 x Buggy Buddies

Buggy Buddies Programmes (Spring / Summer / Autumn) 22
Weekly introduction fitness programme coordinated in
partnership with Carlow Regional Youth Services at a gym for

Fitness for Girls girls aged 16-19. 10
Gave women the opportunity to try a new sport in a friendly
and non-competitive environment. Short taster/pilot

Racket Sports Taster | programme to allow women try two different sports in

for Women squash and tennis. 10
Tennis programme that gives target group the opportunity to
try a new sport in a friendly and non-competitive

Tennis for Women environment. 12

Carlow Autumn 1 x outdoor Trail Kids event in Clashganny in support of

Walking Festival Carlow Autumn Walking Festival 30
Inclusive activity club that helps increase opportunities of
physical activity in a club setting for an age group (3-7 year
olds) that lacks these types of opportunities while creating an
awareness of the importance of developing fundamental

Multi Activity Club movement skills in children of this age group. 130
Improve the cycling skills of children of varying ability levels in

Cycle Skills a safe environment at IT Carlow 10

Fitwalk 4 x indoor walking programmes 34
Low cost running programme aimed with equipping each
participant with the skills and fitness to run 5k. This took

Couch to 5k place in three local GAA clubs 140




Operation
Transformation
Group Fitness

To provide low cost fitness opportunities through the local

Programmes commercial sector over 10 weeks. 60
This programme was run over three consecutive nights. This
programme was aimed at children between the ages of 13
and 16 in a socio-economic disadvantaged area. No children
Games on the Green | participated on the third night 18
Programme partnered with FAI Carlow. Initially started for
just men, but after interest from women is now open to
Walking Football women. Sessions took place in a central community hall. 20
Trail Kids Clashganny one day event as part of Carlow Autumn
Trail Running Walking Festival. Cost covered by partner - Carlow Tourism. 32
Traveller Soccer Carlow's first traveller soccer programme. Weekly training
Programme with final blitz vs Kilkenny traveller soccer team. 26
2 x Walk the Walk workshops delivered on behalf of Get
Ireland Walking in the lead up to national Walking Day on
Walking Workshops | 30th September. 6
CSDO and FAI Development Officer working with the
Resettlement Officer at St Catherine's Community Services
Centre to integrate the arriving refugees into the community
Integration through | through sport and physical activity. Plan in place and
Sport Activities referrals made. 20
School Support
Programme PWD 4 x schools supported 1004
Horse Riding (Doyles
Equestrian Centre
Rathvilly) Weekly horse riding classes 23
Horse Riding Camp 3 x day horse-riding camp 7
(“:/;:t;ACtMty Easter 1 x 2 day Easter camp 24
Multi Activity
Summer Camp (IT 4 day multi activity camp for children with additional needs
Carlow) 11
Strength &
Conditioning for Working in conjunction with the IWA & physiotherapist to
teenagers in build upper body strength through weights & bands for
Wheelchair (IT teenagers in wheelchairs, using room in IT Carlow with
Carlow) personal trainer Sarah Alcock. 9
Golf Group 1 (lan Golf can be used for both recreation & rehabilitation, helps
Kerr, Carlow Golf improve balance, coordination, muscle strength & range of
Centre) joint movement. Also a relaxed environment to socialise. 24
Golf Group 2 (lan
Kerr, Carlow Golf
Centre) Weekly golf sessions for children with additional needs 11




Learn to Cycle Camp
July (St. Patricks

3 x sessions in collaboration with Cycle Ireland (mixed

college) abilities) 27
Learn to Cycle Camp
August (St. Patricks | 3 day Learn to Cycle camp in collaboration with Cycle Ireland
college) (mixed abilities) 10
Learn to Cycle Camp
October (St Patricks | 3 day Learn to Cycle camp in collaboration with Cycle Ireland
College) (mixed abilities) 18
Tag Rugby (Carlow Additional needs tag rugby club established. Weekly sessions
RFC) take place during club season 3
Adult Kayaking &
Stand up Paddle 2 days of water sports for 3 adult centres in Carlow Delta
Boarding centre, BEAM & Cairdeas Centre 45
1 x Parkrun Carlow Town established and 3 x events
supported to promote parkrun. Urban Activity Hub
Committee established. Draft terms of reference prepared.
Training needs analysis in progress. Completion of report on
the potential recreational use of Barrow River by Humphrey
Murphy ILC. Club Development needs analysis in progress. 1
X water sports festival over 4 week period in August with 380
participants. 2 x additional needs water sports group
sessions organised. Equipment needs analysis complete and
capital grants distributed. Carlow Town Park mapped for a
permanent orienteering course. Supported the
establishment of Carlow Triathlon Club as a new club linked
to this initiative. 2 x learn to cycle camp organised linked to
Carlow Town Urban | this programme. Started work with Youth Services and local
Outdoor Adventure | secondary schools on a water sports leadership programme
Hub linked to this initiative. 2,320
Development of 3 x permanent orienteering sites at Ducketts
Grove, Carlow Town Park and Rathwood. Facilitation of 2 x
Orienteering orienteering events. Working in partnership with secondary
Programme schools to facilitate orienteering training and events 40
Family Great 7 x events, | x Family Explorer Challenge Booklet, 1 x social
Outdoors media campaign, 1 x logo and branding design for
Programme programme 1,024
Two-day camp involving introductory sessions into squash,
tennis and badminton. Participants had the opportunity to try
Racket Sports Taster | all three sports over the course of the two days. The majority
Camp of the participants had not played these sports before 12
Resource list and programme opportunity list collated and
delivered to 45 primary schools and 13 secondary schools -
Active Schools every primary and secondary school in Carlow offering a wide
Support range of physical activities. Carlow LSP visited primary schools
(CSDO + SIDO) to deliver multiple sports taster sessions with a view to 300




promoting teacher training. These sessions varied between
multi activity sport tasters to balance bike sessions.

Balance Bikes

Delivered balance bike sessions to 6 pre-schools. The balance
bikes remained at the schools for a month. Includes teacher

Preschools support 120
Delivered balance bike sessions to 2 primary schools. The

Balance Bikes balance bikes remained at the schools for a month. Includes

Primary Schools teacher support. 70

Pre Schools Active

Programme Support | Carlow LSP assisted 1 x pre-school sports day. 29

General School Supported Holy Angels School - for children with additional

Support Programme | needs - in planning and delivering a summer camp 20

Support clubs,

schools and

community groups

to provide physical Supported set up of weekly activity classes for kids with

activity sessions for | additional needs in martial arts at 10th Planet Carlow Jiu Jitsu

people with Club. Supported E-fitness to establish weekly dance classes

additional needs for kids with additional needs. 17

Total Number of

Participants 2018 10,011

CARLOW RUGBY BEES INCLUSIVE TAG RUGBY TEAM 2018

Spotlight On ... Carlow Outdoor Adventure Hub
The Carlow Outdoor Adventure Hub initiative will seeks to maximize participation in
physical activity and engage the local community, specifically youth at risk and people
residing in disadvantaged areas. Through the initiative Carlow LSP will develop




capacity in outdoor adventure sports; promote community leadership; create
opportunities to engage youth at risk through outdoor sports; and offer a range of
sporting opportunities and bring all appropriate partners and key stakeholders
together. A steering group has been established with the key project stakeholders to
oversee the planning, implementation and evaluation of the various aspects of this
outdoor adventure initiative and it will be tailored around the needs of the ‘youth at
risk’ young participants as identified through consultation with joint lead agency
Carlow Regional Youth Services.

INCLUSIVE WATER SPORTS SESSIONS ORGANIZED FOR BEAM BAGENALSTOWN & DELTA CENTRE CARL!
KAYAKING ON FRIDAY SEPTENMIBZRTANBJP PADDLE BOARDING ON FRIDAY SEPTEN RZBR328

Carlow Town Park is located in the Graiguecullen RAPID area. The Barrow River runs alongside
Carlow Town Park. It is recognised as a national ‘Way-marked Way’ by the National Trails
Office and is one of Ireland’s most rewarding rambles offering excellent flat walking
opportunities in addition to the water based opportunities. The existing water sports
infrastructure in the Town Park includes: pontoons; a slip; and steps into the river. Carlow
Rowing Club is located on one side and Carlow Dragon Boat Club is located on the other side.
These facilities provide excellent access to the river and provide extensive green spaces,
however, they are underutilised. There is a need for a central location where people can
access outdoor/adventure activities. Carlow does not currently have an Outdoor Education
Centre and there are limited opportunities to access leader training for outdoor sports.
Working in collaboration with Youth Services the Carlow Urban Outdoor Adventure Initiative
will be used as a tool to engage with ‘youth at risk’ and people residing in the disadvantaged
RAPID areas. A pilot initiative was developed in 2017 and as part of the pilot an audit of



outdoor sports and adventure clubs and operators was collated. A steering committee was
established and it included representatives from Carlow Regional Youth Services, Carlow
County Council, Waterways Ireland and the LSP. A workshop facilitated by Humphrey Murphy
was held examining the feasibility of the development of the outdoor adventure hub (see
attached document), and a four week programme of activities was developed and delivered

in partnership with key stakeholders.

development plans.

This initiative is aligned to national and local

OUTDOOR ADVENTURE HUB MEMBER CARLOW DRAGON BOAT CLUB

Carlow Outdoor Adventure Hub Working Group Members

1 | Carlow Community Fishing Sean Jones | Treasurer
Fiona
2 | Carlow Dragon Boat Club Burke Chairperson
Carlow Graiguecullen Sub Aqua and Water Sports | Oliver
3 | Club Byrne Chairperson
4 | Carlow Road Cycling Club John Walsh | Chairperson
5 | Carlow Rowing Club Sean Jones | Captain
Lisa
6 | Carlow Town Park Run Kennedy Co-event Director
7 | Carlow Triathlon Club David Kidd | Chairperson
Mary
8 | Carlow Water Safety Foster Chairperson
Karen Sports Development
9 | Carlow Youth Sports Development Project Mullins Worker
10 | St. Fiacc’s Swimming Club / Carlow Masters Mike Ryan | Masters Secretary

The Carlow Town Outdoor Adventure Hub Committee has been established and is in
the process of agree terms of reference and short-term and long-term actions. The
recruitment process for the Hub Coordinator has been initiated and this will be the




key driving force in moving the Hub on to the next phase of actions. The initial focus
for the Hub Coordinator will be the development of the Outdoor Sports Leader and

Outdoor Recreation Volunteer training programmes.

In addition to this the Hub

Coordinator will work with Carlow Regional Youth Services and local secondary
schools to develop participation programmes. The Hub Steering Committee and the
Hub Coordinator will work together to develop an outdoor recreation calendar of
events and activities for Summer 2019. The Hub Coordinator will also implement the
research and development actions including engaging a research consultant to assess
needs and develop a plan and also to progress the action in relation to securing a built
facility for water-sports in Carlow Town Park.

Carlow Outdoor Adventure Hub

Capital Funding Allocations December 2018

Carlow Community Fishing Fishing Equipment 750
Training Courses, Advertising &
Carlow Dragon Boat Club Promotion 2,950
Carlow Graiguecullen Sub Aqua
and Water Sports Club Kayak's, Canoes, Life Jackets & Helmets 2,950
2 bicycles, helmets, cycle mitts, tubes,
front & rear lights, turbo trainers,
promotional leaflets, cleaning
Carlow Road Cycling Club equipment & bike stand 2,950
Rowing Scull Filippi, training mats X 12
Carlow Rowing Club and Core Training Bench 2,950
Storage shed, AED, padlocks, folding
Carlow Town Park Run tabel and wooden signs 1,540
Open water safety equipment, Kayak,
life vest, paddle, throw bags swim boys.
Training equipment - bikes, wetsuits,
helmets, lights, turbo trainers. ‘Hi Viz’
jackets and first Aid Kits. Run training
equipment - Cones, medicine balls,
exercise balls, mats and resistance
Carlow Triathlon Club bands. 2,950
Grant
2 sets of steps for easier access to the deferred
Carlow Water Safety water in Bagenalstown to 2019
Grant
Carlow Youth Sports Stand up Paddle Board Package x 2 & deferred
Development Project Stand Up Paddle Board 11.6 to 2019




Access Steps, Safety Kayak &
St. Fiacc’s Swimming Club / Equipment, Coaching, Boys & Markers
10 | Carlow Masters and First Aid Kits 2,950

Total 19,990

A total of 580 people took part in the Outdoor Hub activities during 2018. The
numbers engaged in the cycling, orienteering and water sports activities demonstrate
the demand and interest in outdoor recreation in the project location. The feedback
that we received from participants, parents and carers, further underscores the need
to support the development and growth of the outdoor sport infrastructure to provide
more opportunities for participation. This infrastructure includes clubs, community
groups, organisations, commercial providers, facilities, amenities, and the capacity
building of coaches, tutors, administrators, volunteers and professionals.

The members of the Hub represent key stakeholders in outdoor recreation and
between them have a huge amount of experience, knowledge and abilities to support
the implementation of actions and the development of Hub programmes.

CARLOW REGIONAL YOUTH SERVICES FACILITATED WATER SPORTS ACTIVITIES FOR 370 YOUNG PEOF
FUNDED THROUGH THE OUTDOOR HUB PROGRAMME 2018

Spotlight On ... National Play Day Event 2018

This event was run with the theme ‘celebrating 25 years of a child’s right to play’. Over 700
people attended this year’s National Play Day coordinated by County Carlow Local Sports
Partnership with support from Carlow County Development Partnership. The majority of
these were from the Tullow Road area. There was a wide variety of games and activities to
get involved in with kite art, African drumming, giant inflatable’s, treasure hunts, and arts &
crafts all hugely popular. Many local clubs provided an activity station on the day such as Eire
Og, Setanta HC, Carlow cricket, Dolmen Celtic and Leinster rugby.
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Spotlight On ... Carlow Autumn Walking Festival

Carlow LSP supported Carlow Tourism and the Carlow Autumn Walking Festival in bringing
Trail Kids outdoor workshop to Clashganny Forest. This fun workshop introduced children to
trail running in the company of friends and family.

CARLOW AUTUMN WALKING FESTIVAL TRAIL KIDS EVENT AUTUMN 2018



Spotlight On ... Inclusive Learn to Cycle Camps

The aim of the camp is to provide children with the skills and confidence to take their first
steps in learning how to cycle. The camp was led by a qualified Cycle Ireland instructor along
with five LSP tutors who are qualified sprocket rocket tutors (Cycle Ireland accreditation). The
number of children successfully cycling by the end of the week far exceeded expectation. The
Carlow Community Policing Unit supported the event also and participated in activities. 89
children in total participated.

LOOKING AHEAD TO 2019

Looking ahead to 2019 it is vital that the LSP continues to strengthen links with the national
governing bodies of sport, schools, clubs and community groups to maximise opportunities
for participation through our Community Sports Development Officer Programme and
Sports Inclusion Disability Programme. The Local Sports Partnership has an important role
in the delivery of the actions under the National Physical Activity Plan and the Local
Economic and Community Plan 2016-2021 Carlow LSP is currently collaborating with key local
stakeholders on the development and implementation of a Healthy Ireland strategic plan for
the county.

Carlow LSP will continue to increase participation in sport and physical activity by breaking
down barriers and increasing both numbers of people participating and the extent of
continued participation throughout the life cycle, and ensuring that local resources are used
to best effects. Carlow LSP will support the development of a physical activity for health
culture in County Carlow with a particular focus on walking, running, cycling and swimming,
aligned with the National Physical Activity Plan and local development plans.

Central to the work of the LSP is the collaboration of local stakeholders and partners. It is
important to acknowledge the key role that Carlow County Council has played in the
development and ongoing support of the LSP. The HSE, Carlow Regional Youth Services and
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IT Carlow, have also committed considerable resources and we would also like to
acknowledge the huge contribution made by local schools, clubs and communities by opening
up their facilities and providing coaches and sports leaders enabling the delivery of
programmes.



Carlow County Library Service



Our Year in Numbers
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175,399 people visited our 173,241 books and other 29,770 Visits to 2,54t eMagazine, 1,
libraries irems borrowed www.carlowlibraries.ie eBook & 1,998 eAudiobook
downloads
2,498 new or renewed 36893 public computer & Our Library App used 2,28 386 eLanguage learning
members WIFI sesslons times on 727 devices sessions & 2,370 eLearning

Ressions

1. Service Profile:

Carlow County Council Library Service is a network of four libraries where people of all ages
gather to freely pursue knowledge, information and enjoyment of life. Libraries in Carlow
provide a popular and heavily used service for everyone, allowing unbiased and unparalleled
access to knowledge, information, creativity and culture. Carlow County Library Service
experienced high demand for services again in 2018.

Carlow County Library Service operates in the communities of Carlow Town, Borris, Tullow
and Muinebheag. Opening hours for 2018 remained at 124 per week which include late nights
and Saturday openings. The branch libraries are supported by the administrative functions of
library headquarters from where the Local Studies and Genealogy service also operates. The
Local Studies service is open to the public for 35 hours per week. A dedicated Genealogist is
available by appointment two days a week, a partnership agreement with the Irish Family
History Foundation.

Carlow Library Service works collaboratively with a range of local and national organisations
which allows the library to promote itself as a valuable accessible space actively engaging with
the community. In 2018, the library service continued this collaborative approach to service
delivery to ensure the library is viewed as a social and versatile space for everyone.



New National Strategy
In July 2018 the new national public libraries five-year strategy was published. Entitled Our

Public Libraries 2022: inspiring, connectingand empowering communities the strategy
recognises that “Public libraries are attractive and welcoming spaces where all members of
the community can access knowledge, ideas and information and where people can reflect,

connect and learn.”
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nNeEw or
3 1 ? 5 4 7 48 extended library items loaned
r branches betwean
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159, Incressed mvestment 17,270,751

from €.678.118 In 2012 to Visits to libraries in 2016

Inrease In spend for a range of sendces induding Right
on books and online €8r81 9, 67 6 to Read, Work Matters, Healthy
IESOUTCES Ireland at Your Library, My Open
In 2018 Library, local studies

Over 12 million

books and online resources available

Pat Delaney, Director of Services and John Shortall, A/County Librarian attended the launch
of the new national library strategy on 14% June in the DLR Lexicon Library. The strategy was
launched by Mr. Michael Ring, T.D. and Minister for Rural Community Development.

The aims of OurPublicLibraries2022include:
Provision of attractive, flexible, multipurpose civic spaces
Libraries continuously evolving and remaining relevant
A free public library service

Staff supported in continuous skills and confidence development through a workforce

development programme

Staff engaging with and reaching out to the community



Increased resources to transform library buildings into flexible multipurpose civic spaces.

Optimisation of existing library buildings, review layout, refresh and provide digital learning
centres and meeting spaces

Longer opening hours including My Open Library — expand to 100 branches

Promotion and Marketing
Promotion of the library service continued throughout 2018 with active online engagement,

regular features in the Carlow Nationalist and Leinster Times, KCLR and printed literature.

A new promotional short film on Carlow County Library Service was presented to the Elected
Members and Management Team at the March County Council Meeting. Since its release the
film has featured on the RTE Culture Page (https://www.rte.ie/culture/2018/0323/949662-
watch-the-magic-of-irelands-libraries/) the Rick O’Shea Book Club and has had over 13,000
views on the Carlow Library Facebook Page. The video can be viewed online through the

library Facebook Page or through the YouTube channel:
https://www.youtube.com/watch?v=GFfOwPn5b5Q

At year end the Library Facebook Page had 2,641 LIKES and the Library Twitter Page had 2,560

followers.

External Funding
e Funding to support the establishment of public libraries as digital learning centers and

enablers of digital services was announced in September with Carlow County Library
Service receiving approval for Departmental grant aid contribution of up to €82,203.
Matched funding of 25% from Carlow County Council meant the total spend on ICT
infrastructure for the service was €109,604. Investment was made in laptops,
Samsung Flip interactive screens, a self-service tablet docking station called a Hublet,
gaming PCs and VR headsets.

e Carlow County Library Service received 75% funding to the tune of €6,412.50 from the
Music Network of Ireland towards the purchase of an upright piano for the Shaw Room
and Central Library. It is hoped the piano will be used primarily for performance by
local students, Carlow College of Music, other musical groups and individuals in
Carlow.


https://www.rte.ie/culture/2018/0323/949662-watch-the-magic-of-irelands-libraries/
https://www.rte.ie/culture/2018/0323/949662-watch-the-magic-of-irelands-libraries/
https://www.youtube.com/watch?v=GFf0wPn5b5Q

2. Reading and Literacy:

The Library Collection
The Library Collection currently stands at over 177,000 items with 7,414 new items added in

2018 including:
1,363 - Adult Fiction
1,482 - Adult Non-Fiction
3,645 - Children’s stock

924 - Audiovisual material

Annual regular investment ensures the collection is current and relevant to user needs. The
book budget for 2018 was €90,000 with an additional €10,000 in the Book Access Fund.
173,241 items were issued in 2018 reflecting how well the collection is used by the people of

Carlow.

Investment in specialised collections are of great benefit to many people and allow the service
to target certain segments of the population and encourage increased
library usage. 2018 saw further investment in the Children’s collection to support the Rightto
Read programme and Healthy Ireland collections supported by Departmental funding.

Purchase of Irish and locally published material continued throughout the year.

Right to Read

Right to Read is a programme for literacy support and development
throughout Carlow Town and County. The Library Service is the lead ~

agency, with the County Librarian and Programme Co-Ordinator working
together on delivery. t’m

The Right to Read coordinator worked with the local Network to develop
the Carlow County Council Literacy Action Plan which focused on [‘Hi'il“( MAKIS
." | U ‘\' TARED
Children and Families for 2018. ‘."l"@h[) WopLD

Actions delivered throughout the year included: n I G
m &

Piloting of CLASS — an Aistear based programme in local primary
schools

Piloting of Storytime Fun — a storytelling initiative in local preschools



The Secret Ninja Club - an after-schools programme for 30 children in Tullow library
Reading Development and Family Learning Signature workshops for parents
After-school pilot programme for teenagers in The Vault

Support to the Family Explorer Challenge run by Carlow Sports Partnership
Promotion of the programme at local events

The introduction of new, and development of existing, collections including Reading
Development, Diversity, Irish Language, Bi-lingual & Parenting Collections

On March 20t Patricia Nolan, Rightto ReadCoordinator and Fiona O’Toole, Library Events
Coordinator gave a presentation to 80 attendees about the promotion of Storytime by
Carlow County Library Service in the LGMA as part of a Springinto Storytimetraining day
for library staff from around the country.



3. Learning and Information:

Work Matters
Carlow County Library is participating in the Work Matters programme since 2015. Now a

national programme all public libraries in Ireland offer business and employment support

services.

The Work Matters Service includes:
Free membership
Direction and help with your research
Business and employment books, journals, newspapers, reports, wire feeds
eBooks, eAudio and eMagazines
PCs and Internet access
Space for meetings, study and research
Online learning and services with access to over 500 e-learning courses
Printing, scanning and photocopying
Workshops, presentations and networking opportunities

Language learning

Health and Wellbeing
Healthy Ireland at your Library is a nationwide initiative which seeks to encourage people to

make positive choices to improve their physical and mental health, while also providing

support and information to help people make more healthy choices.

Carlow Library Service is involved in the initiative and services provided include enhanced
health information with all library branches having books, eBooks, audio and eMagazines on
various issues such as healthy eating, positive ageing, childhood health and wellbeing.

As well as being a valuable source within the community for health information, there will be
a free programme of events and talks running across the county library network. Events that
have already taken place were “Tips for a happy healthy Christmas” with Claire Healy, “Find



your Voice Workshop” with Ann Moylan and “Be Well, Feel Well, Eat Well” with Evelyn Cronly,
Nutrition and Exercise Practitioner.

Healthy Ireland At Your Library is being financed by the Department of Health through the
Local Government Management Agency as part of their Healthy Ireland Framework for
improved Health and Wellbeing 2013 — 2025.
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4. Community and Culture:
Events and Programming

On 7th, 8t & 9% of November, Carlow County Council Library Service hosted the Library
Association of Ireland Public Libraries Conference in Mt. Wolseley, Tullow, Co. Carlow. The
title of the conference was Leadingthe Way to Literacy:PublicLibrariesSEmpoweing their
Communitiesand 150 delegates from public libraries throughout Ireland attended over the
three days.

Exhibitions held in the George Bernard Shaw Room during the

z year included:
LEADING THE WAY TO LITERACY:

TR Libymmlsx Mmposroring thale January - Damien Tallon, Artist held an exhibition of his new
work, a watercolour collection illustrating art as therapy for the
soul. The exhibition ran until 13t January 2018 and was part of
the Healthy Ireland at your Library programme.

February - From 5% of February to 17 February, Elwira
Bernaciak held an Art Exhibition “Reflections of Time” in the
Shaw Room of Carlow Library with a launch on Thursday 8t
February.

April - Over a number of months, 5™ Class from Carlow Educate
Together School participated in a project on the Carlow Sugar Factory through art and stories
under the guidance of Artist Lorraine Fenlon. This exhibition was installed in Carlow Central
Library and was launched on 24t May to coincide with Bealtaine festival, remaining on display
throughout the Summer months.

June - An Art Exhibition by Chrana (Pat Grassick and others) was held in the GB Shaw Room,
Carlow Central Library from 5% to 12t June with an opening launch being held on 5% June
2018. This was a Carlow Arts Festival fringe event. An exhibition entitled Crittersby artist
Nathan Moran was hosted in the GB Shaw Room during week beginning June 18,

September - Art Exhibition by Damien Tallon called PaintingPoetryfrom 3™ to 8" September
2018 in the George Bernard Shaw Room, Carlow Central Library. Art Exhibition by Nigerian
Artist Olaniyan Oladimeji from 18" to 29™ September with an official launch on 21%
September as part of the Culture Night celebrations.

November - An exhibition called TheMoon Myth & Magicby artist Shahine Ali was hosted in
the Shaw Room, Carlow Central Library from 15t to 3@ November. The exhibition was an
overview of world myths, astronomical influences and new concepts regarding the moon.



December - An exhibition of photography with poetry called “The Alternative Dimension” by
artist Bernadette Maher was held in the Shaw Room of Carlow Library from Monday, 26th
November to 5th December. There was a Barrow Valley Art Group Christmas Exhibition from
6™ to 13t December in the GB Shaw Room, Carlow Central Library.

Collaborative Events included:

e Storytime for children under 6 years was held each Saturday morning in partnership

with Carlow Volunteer Centre.

e The CCDP Carlow Jobs Club visited Carlow Central Library for a talk and tour of services

and Local Studies every three weeks during the year.

e The First Fortnight Festival promoting positive mental health took place in all libraries

during the first two weeks in January.

e John Shortall, A/County Librarian and Deirdre Condron, Senior Executive Librarian gave
a presentation and overview of Local Studies: Libraries and Archives on the 25th
January 2018 at Carlow College, as part of an Irish Local History Course running at
Carlow College from 18th January to 8th March 2018.



On Tuesday, 6th March and Friday, 9th March, workshops “From Exam Stress to Exam
Success were held in Carlow Central Library for exam students and parents. The
workshops were facilitated by Michael Byrne, youth worker, counsellor and

psychotherapist as part of the Right to Read Programme.

Spring into Storytime with Carlow Libraries took place each Friday in April at Fairgreen

Shopping Centre with Fiona O’Toole, Jenny Flynn and Christopher Power.

Carlow Mental Health Association & Carlow Library presented a series of talks

throughout the month of April:
10t April — Getting to grips with Anxiety by Carmel McEvoy, Psychotherapist
17t April — Living with Loss by Rita Kelly, M.A. Bereavement and Loss

24™ April — Change your Thinking to change your life by Alison Redmond, CBT
Therapist

Work has begun on the collaborative project between the Library Service and the
Dolmen Arts Centre under the guidance of Mary Cassidy towards the creation of a
functional piece of art for the library. The ‘Tree of Inspiration” will reside in Carlow
Central Library as a functional desk, reading space and centerpiece of inspiration and

positive mental health.

An Animation Workshop by award winning animator Rory Conway was held at Carlow

Library on 23" June 2018 as part of the Crinnit na nOg Programme.

Gymboree with Maggie which consisted of music and play for toddlers took place at

Tullow Library on 23 June 2018 as part of the Crinnit na nOg Programme.

A Screenwriting Workshop with Pauric Brennan took place at Borris Library on 23™

June 2018 as part of the Crinniti na nOg Programme.

A Creativity Workshop with Dave Lordan took place at Bagenalstown Library on 23™

June 2018 as part of the Crinniti na nOg Programme.

A talk entitled Lace Lunch& LadyHarrietby Edmund Joyce took place on Sunday, 10t

June in the Borris Focus Centre and Library.



Hst Cancer Support Group held a talk in Carlow Central Library on Tuesday, 25
September at 6pm called Lossand Bereavementwhich complimented the Healthy

Ireland at your library programme.

Clodagh Kinsella and Fiona O’Toole attended the Volunteer Expo in the Fairgreen
Shopping Centre on the 13" September where they showcased all that the library

service has to offer to the public and other voluntary organisations.

PenFest, Creative Writing Festival took place from September 19t to 22" and is a
collaboration between Carlow County Library Service, Carlow County Arts Office and

Carlow College, St Patricks’.

Culture Night 2018, coordinated by Carlow County Arts Office took place on Friday,
215t September 2018. Carlow County Library events for the evening included the

following:
o Official launch of Art Exhibition by Olaniyan Oladimeji

o Comic Book Workshop with Declan Pierce at 4pm. Declan also held two
workshops earlier in the day with 5 Class from Scoil Muire Gan Smal and
6t Class from Old Leighlin N.S.

o A piano recital by musician and songwriter Tadhg O Grifin at 6pm in the

George Bernard Shaw Room.

o Carlow Library Writers held a reading of their most recent work entitled “A

season of mists and mellow fruitfulness” at 6.30pm.

o An evening of music, poetry and drama with the Carlow Storytellers and

Carlow Little Theatre was held in Carlow Central Library at 7.30pm.

o A novella reading by author Joe Campbell in Muinebheag Library at
7:30pm.

Borris Focus Centre held an official opening on Friday September 28, A collaborative
project between Carlow County Library Service, Carlow County Development
Partnership and the local community, the Focus Centre occupies the former CRISP
space and is run by the community for the community with support from the Library
Service and CCDP.



A special storytelling session for children facilitated by Jolly O’Rock and Kehinde Lasaki

took place on October 13t as part of the Carlow African Film Festival.

As part of Féile An Fhémhair, there were Irish language workshops in the GB Shaw
Room facilitated by Méadhbh Ni Eadhra. Three workshops were held with Scoil Muire

Gan Smal and two classes from the Gaélscoil on October 18th.

On October 30™ as part of ScarefesR018, a Halloween Crafts Workshop for children
facilitated by Jean Robertson was held in Carlow Central Library. Halloween
Storytellingfor children with Amanda O’Neill and Talesfrom the Archivesfor Adults
followed the crafts facilitated by Amanda O’Neill.

On October 6% as part of the Mensana Festival, a Creative Storytelling Workshop
facilitated by Jordane Salmon and Elena Potignano, Play Therapists was held in Carlow

Central Library.

On October 12t as part of the Mensana Festival, a talk entitled “Recognising and
Managing Behaviour and how play therapy can help” was held in Carlow Central

Library facilitated by Jordane Salmon and Elena Potignano.

On October 17% as part of the Mensana Festival, Barnardo’s facilitated a talk on

“Children’s Emotional Health and Wellbeing” in Carlow Central Library.

On October 18™ as part of the Mensana Festival, Carlow Central Library hosted a talk

“Understanding Post Traumatic Stress” facilitated by Paul Goddard.

Science Week ran from 12t to 17™ November and as part of the Eureka Festival (a
collaboration between Carlow I.T., Carlow County Library and County Museum) a
primary schools poster competition was exhibited in the Shaw Room. On the 14t
November, Fly YourKite Workshopswere held in Carlow Central Library where two
second class groups from Bennekerry N.S. and second Class from Carlow Educate
Together N.S. attended. This workshop was a kite design workshop where students

got to craft their own kite in a fun hands-on environment.

A Transition Year Students Table Quiz was held at Carlow Central Library on 215t
November called Battle of Wits. It is a collaborative venture by library services in
Carlow, Kilkenny, Laois, Leitrim, Longford, Roscommon, Offaly and Westmeath
meaning that schools from right across the midlands will be competing for the Battle

of WitsTitle. On Wednesday, 51" December, Fiona O’Toole attended the Regional Final



of Battle of Witsin Athlone. This was a transition year table quiz organised between
the libraries of eight different counties. The two winning teams, Knockbeg and St. Leos
represented the County of Carlow and went up against other Counties in a very

exciting final to compete for the Battle of Wits Title. Knockbeg finished in 4t position.

Library Ireland Week ran from 26™ November to 2" December and Carlow Library
engaged with Carlow I.T. Library on social media with various book challenges
throughout the week. Also, Patricia Nolan, Helena Lawlor and Fiona O’Toole attended

the National Adult Literacy Agency (NALA) workshop held on 28" November in Dublin

On Tuesday, 11" December from 6pm to 7pm, Santa and the Elves emptied the
Christmas post-box in Bagenalstown Library much to the delight of the huge number
of children and their parents who attended. The children and parents were
entertained with stories read by Mrs. Claus. This was a collaboration between

Bagenalstown Library and Bagenalstown Improvement Group.

On Saturday, 15" December, there were two Santa and the Elves Workshops held in
Carlow Library. This was a collaboration between Carlow Regional Youth Services and
Carlow Library Service. The CRYS Team did Christmas crafts with the children and

Carlow Library held stories with Mrs. Claus.

Film, Performance and Musical Events included:

On Thursday, 8" March to celebrate International Women’s Day, the singing ensemble
“Paprika” and students from Carlow College of Music performed at Carlow Central
Library.

On the 3@ May, Carlow Storytellers delivered a special performance night in tribute to
the late Jim Nolan, Storyteller from Myshall as part of the Bealtaine Festival in Carlow
Central Library. Family and friends of Jim contributed to the night with renditions of



stories, poems and song. The night was a great success with over 100 audience
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e Carlow County Library co-hosted CarlowinternationalFilmFestivawhich ran from 15t
to 17t November. The opening film was shown in Carlow Omniplex on 15" November
and selected films were shown in Carlow Central Library on 16" and 17" November

which included panel discussions from film directors and actors.

e On Wednesday, 19™ December at 6.30pm, the annual Christmas Carol Service with
well-known singer Regina Hanley was held in the Library in Tullow.

One of the latest additions to the library service is a brand-new Yamaha piano. This
investment was made possible by a 75% Music Capital Scheme grant from Music Network
Ireland, funded by the Department of Culture, Heritage and the Gaeltacht with the balance
supported by Carlow County Council. Carlow has a wealth of musical talent but up until now
did not have a piano available for public events. The instrument will be used initially by
existing players in performing and accompanying performances, with the library providing a
much-needed free venue for recitals, workshops and concerts. The long-term aim is to attract



and involve local schools, youth agencies, music and community groups, offering access to

people of all ages.

History and Heritage Events included:

Carlow
coordinated the 2018 activities and
events on behalf of Carlow County
Council Centenaries Committee. On
Sunday 11" November, the main event
remembering all those from County
Carlow who fought and lost their lives in
World War | was held at the All County
Memorial in Leighlinbridge. The following
Sunday, 18" November a plaque

On Thursday, 27% September, Christopher Power, Library Staff member gave a lecture
and presentation on the County Library’s’ Jackson Collection. This was jointly hosted
by Carlow County Library and Carlow Historical and Archaeological Society.

On October 3" Tullow Library hosted the launch of a historical DVD entitled “A Tullow
Story: PJ Duffy Drapery 90+ years Serving the People of Tullow and Beyond”.

On Saturday 3™ November, there was a series of lectures held at Carlow Library to
commemorate the ending of the Great War. These included the photographer’s role
in commemoration and working with ceremonial organisers and veterans in an
emerging state.

County Library Service

remembering the Carlow Town War dead

was unveiled at Carlow Town Hall.

Healthy Ireland Events included:

As part of the Healthylrelandat your Libraryprogramme, events were held by Evelyn
Cronly (Nutrition & Exercise Practitioner) and by Ann Moylan (Choral Director & Music
Therapist) in the four branches of Carlow Libraries during the week 19t to 23"
February.

As part of the Healthylreland at your Library Programme, there was a GetIreland
WalkingWorkshop at Bagenalstown Library on Tuesday, 25" September at 11am and
at Carlow Central Library on Thursday, 27™ September at 1lam. This was in
collaboration with County Carlow Sports Partnership.



e On Saturday, 15" December, Bagenalstown Library hosted TherapeuticStories&
Craftsfor children. The sessions were facilitated by Elena Potignano, Play Therapist
and was part of the Healthylrelandat yourLibraryseries of events.

Literary Events included:

e The Carlow Library Writers Group launched their book “The Library Book”, a collection
of their work on Thursday 5™ April at Carlow Library attended by ClIr. William Paton,
Cathaoirleach of Carlow County Council.

e Pocket Poems were distributed in all branches of Carlow Libraries for Poetry Ireland
Day on 26%™ April 2018.

e The Right to Read Literacy Action Plan coordinated by Patricia Nolan was launched at
Carlow Library on 16" May, 2018 by Cathaoirleach William Paton, along with Albert
Smith from the National Adult Literacy Agency and A/County Librarian John Shortall.
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e The new collaborative Writer in Residence programme was launched in Carlow College
on May 15™ and Acting County Librarian John Shortall attended. An exciting initiative



by Carlow Arts Office and Carlow College, St Patricks will involve collaboration with the

library service over the next two years.

Penfest2018, Carlow’s Creative Writing Festival took place at Carlow Central Library

from 19t to 22" September and included the following:

o

An audience with new Writer-in-Residence, Peter Murphy in Carlow Central
Library on Tuesday, 18t September at 7pm in collaboration with Carlow Arts
Office.

CreativeWriting for Beginnersworkshop with Annemaire Ni Churreain on
Wednesday, 19t September from 10.30am to 4.30pm.

TheWriters Clinicone to one mentoring Writer’s Clinic throughout the day on
Thursday, 20t September with Annemarie Ni Churreain.

A Comic Book Workshop for children with Declan Pierce, an artist with training
in classical animation on Thursday, 20t September at 4pm

A Seeenwritingfor Beginnerswvorkshop with Lindsay Jane Sedgwick on Friday
215t September from 11am to 13.30pm

Morning Coffee with the panel of Writers-in-Residence on Saturday 22"
September at 11.30am where a lively questions and answers session took
place.

Caroline Busher, children’s author facilitated workshops on how to become a writer in

all library branches over the month of October as part of Children’s Book Festival 2018.

Following a successful SummerStars2018 reading challenge a celebration night was

held in the Seven Oaks Hotel on October 11" for all 841 children who participated. Joe

Daly, children’s magician from RTE Junior facilitated three shows back to back to

accommodate the large crowds and a great night was had by all.

Carlow Central Library hosted a book launch on October 16™. The book entitled

“Driftwood” is a collection of poetry and short stories by Bernie Walsh, Genealogist.



e On Wednesday, 7'" November, TheStolenBollardTourwas held in Tullow Library; an
evening of poetry and fiction from Ireland and the U.S. by Derek Coyle of Carlow
College and Patrick Parks, a graduate of the University of lowa’s Writers Workshop.

e On 29 November, Carlow Central Library hosted a book launch for “The Tunnel” by
Sara Donohue which was launched by John McKenna. This book features stories
located at the Royal Oak in Bagenalstown.

County Archive, Local Studies and Genealogy:

A historic trove of papers related to the Jackson Collection has been deposited in Carlow
County Archive. Rescued from disposal and destruction in the 1970’s by Robert Kehoe, a local
Solicitor, these papers are a unique and valuable addition to the archival resources already
deposited in Carlow County Archive. At the handover, John Kehoe, a grand nephew of Robert,
stated he was happy that the papers are now going to a place where they will be cared for
and protected. The collection, comprising court and civil records dating back to the early
1700s will now be catalogued and made available for study in Carlow County Archive. Carlow



Historical and Archaeological Society played an important part in facilitating this historic
transfer of papers.

The Local Studies Department continued the policy of acquiring all locally produced
publications wherever possible. Some notable acquisitions during the year include:

e Oak Park: People, Places and Politics by Catherine J. Delaney
e Michael Governey (1852 — 1924) by Eugene Carbery

e The Brigidine Sisters in Ireland, America, Australia and New Zealand, 1807 — 1922 by
Ann Power

e Carloviana — Carlow Historical and Archaeological Society. The latest edition of
Carloviana covers a large range of topics and includes two articles by Carlow County

Library’s staff member Christopher Power:

o A famous Carlow family archive — a fresh assessment of the Jackson
Collection

o No winners: The disastrous Carlow Campaign of King Richard Il



e Co Carlow: Pub Licences A rare and unusual collection of Official printed and signed

documents for applications to sell alcohol, each sheet with name, address etc. and

signatures including the name of the premises to be licensed all in the Carlow area

from 1895 — 1900. An interesting and informative insight into the hostelry business at

the turn of the last century.

The Carlow Library Genealogy Service was very busy for 2018 welcoming a variety of clients.

The resources in the department are very popular, the www.rootsireland.ie website has

Genealogy

* 200 Genealogy specific
queries so far this year

* Huge amount of queries
because of Brexit

* Most queries from UK,
Australia, New Zealand
and USA

attracted a lot of interest,
along with the newspaper
archives, and Plotbox.
Researchers are interested
in learning about where
their families were
baptised, married, lived and
buried. People are happy to
make an appointment to
visit the genealogist.

There is particular interest
in tracing family histories
for those who emigrated
from Ireland to Great

Britain, USA, Canada, New Zealand and Australia as well as a great local interest in

genealogical research.

The aim of the Genealogy Service is to give clients a personal service and this need was met

in 2018. The people who attend the department normally leave with something and

sometimes their visit can be quite emotional. Every person who visits the genealogy service

has a story, and our aim is to help them tell that to future generations.


http://www.rootsireland.ie/

5. Our People:
There was no change to the staffing structure of Carlow

County Library Service during 2018. Library staff participated
in a wide variety of training programmes during the year.
These included training to support the initiatives of Work
Matters, Healthy Ireland and Right to Read.

There was training on GDPR for all staff and line managers
received training on managing serious incidents. The Library
Conference in November offered an opportunity for eight
library staff members to attend a wide variety of workshops
d talk two days. —
and talks over two days . T
“Libraries are
free. And
libraries
represent

freedom.”
- Peter Murphy



ARTS

Arts Council Funding 2018

Arts Council Funding for local arts provision in 2018:

The Arts Council of Ireland awarded €72,950 to Carlow Arts Office through its Annual
Application Grant for 2018 Revenue Funding.

This was an increase from €67,300 in 2017.

In 2018, Carlow County Council’s investment in the arts was €748,500.

Carlow County Council continues to invest significantly across a number of key strategic areas
that includes VISUAL. We also invest in our artists and communities through professional
development, bursaries, grants, advice and support and through key strategic youth arts
initiatives such as Music Generation Carlow and County Carlow Youth Theatre. Additionally,
the Arts Office supported a number of highlight initiatives such as leading and coordinating
Culture Night and Arts Officer, Sinead Dowling has been in the role of Creative Ireland Carlow
Coordinator since 2017.

Alongside the Local Enterprise Office Carlow County Council Arts Office continues to invest in
Festivals such as Carlow Arts Festival and The Festival of Writing and Ideas at Borris, County
Carlow and a number of other countywide cultural festivals who continue to showcase the
very best in Irish and International artists and attract significant cultural tourists to the county.
In 2018 Carlow Arts Office continued to develop with Carlow Arts Festival a temporary site
specific multi-disciplinary arts commission called Site Works which sees sites around Carlow
town activated by artists interventions during the festival.

Artlinks

In February 2018, The Artlinks partners of the Arts Offices of Carlow, Kilkenny, Waterford and
Wexford local authorities, supported by the Arts Council, announced that over €55,000 in
bursaries has been awarded to artists from the South East by the Artlinks.These awards
enable both emerging and established artists who are resident in the four partner counties in
the South-East region to access professional development opportunities across all art forms.

The following 7 artists were awarded grants from County Carlow in 2018:

Film: Liam O’Neill,

Visual Arts: Mark Buckeridge,
Visual Arts: Annabel Konig,
Music: Marian Gaynor,
Music: Nuala Dalton,
Theatre: Janice De Broithe,
Visual Arts: Maree Hensey.



Artists and Community Grants

In 2018, The Arts Offices awarded the following grants to artists and community groups for
the purposes of stimulating public interest in the arts, promoting the knowledge,
appreciation and practices of the arts, or improving standards in the arts.

The annual adopted budget that was allocated for grants includes €14,500 for individuals
and €25,000 for community groups. Total €39,500 budget. The total amount requested in
2018 was €124,337.

Applications Received Awarded grants
Individual 26 total amount requested58,550 16 total amount fundecE14,500
Community 31 total amount requestedees,787 24 total amount fundede25,000

In 2018 through the grants awarded it impacted over 3,200 people involved in the projects.

Below are testimonials received from just some of the Carlow Artists and Community
Groups supported by the Arts Act Grant in 2018:

A~
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The Future Now, which | hopellvbe an important work in my ongoing film and visual art

practice.

Combined, such works have been deeply formative for me as-méikar and artist and have

fed directly into my latest project, To TR®on, a film work supported by Screen Ireland and

the Arts Council. To The Moon is the biggest project of my career to date and it is no
exaggeration to say that the support of the Arts Office in Carlow in facilitating the current
project allowed me to mve - to myself and perhaps to funderghat the project could be

done.

| am very grateful for the confidence that the Arts Office has placed in me and especially proud
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Testimonial - Tadhg O'Sullivan, Arts Grant Recipient 2018
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Tullow Singers

We¢KS /INIT2¢g ! OGa DNIyild 2F 6KAOK 6S KI @S I @A

great value to small groups such as ourselves. With the backing of this fund we were enabled

to produce a concert dfigh quality in a venue accessible to people who may not otherwise

have the opportunity to attend a performance such as this. Similarly, on the night we were

able to support local professionals and amateurs in their contribution to the evening. At other

times these same artists have given freely of their talents to support our charity concerts and

it is only right that artists and musicians can also be properly acknowledged for what they add

to our community. Carlow County Council are to be praised indffents to channel these

funds into the varied organisations and individuals within their borders. It has been remarked

to me that no such funding is available in other regions. It has also been explained to me that

in other countries while there is aMhitradition of professional musicians and music available

throughout the country, for instance Switzerland, it is most unusual for ordinary individuals to

partake in the making of this music. Long may our churches, concert halls and other venues
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- Testimonial - Sonya Burgess, Tullow Singers Arts Grant Recipient 2018

Carlow Writer in Residence Program




This long-term arts development programme was initiated by the Arts Office over 10 years
ago. In 2018 the programme has developed to include a partnership with Carlow College St.
Patricks along with our County Library Services. This programme builds on the legacy of
previous writers in residence in Carlow managed through the Arts Office.

Following an Open Call, the new programme sees 9 distinguished writers coming to Carlow
over the coming 3 years, working directly with diverse communities and individuals,
regardless of writing backgrounds. The Writer acts as a resource to the community should
they wish to avail of this programme.

As part of Culture Night in partnership with Carlow College and Penfest we designed the ‘The
Writing Hive’ specially commissioning seven of the Carlow writers in residence in the areas
of Poetry, Screen Writing, Song Writing and more, who hosted Creative Masterclasses for
Carlow writers. All masterclasses were booked out.

The first up as Writer in Residence in late 2018 was Peter Murphy a published author and
spoken word artist, for ten years he was a regular panelist on RTE’s arts review show The View
with John Kelly and was also a presenter on RTE’s The Works. Peter lived in Carlow College
until January 2019, where Peter met a regular group of over 20 people on a Wednesday and
provided one to one mentoring to any up and coming writers in Carlow, and worked alongside
the library services and with a community group in VISUAL.

Music Generation Carlow

Throughout 2018, Music Generation Carlow continued to support over 27 musicians working
across the County with 5,500 young people actively involved in the schools and communities’
music programme throughout the county. This represents the largest music education
partnership in the country!

This success is the result Paula Phelan Coordinator of Music Generation Carlow of five years,
working passionately and really hard in Carlow and it was with great sadness we said goodbye
to Paula, in August, who had been hugely committed to Performance Music Education
creating a legacy for the children and young people across County Carlow.



Gavin Barr has since taken up the role from October 2018 and is based in the Kilkenny Carlow
Education Training Board, the lead partner of Music Generation Carlow. The programme is
funded and supported by Carlow County Council.

February 2018 saw Music Generation Carlow hold the 4™ annual Music @ Mount Leinster
traditional music festival in Borris Vocational School, Co. Carlow. traditional groups were
invited to take part from all over Ireland including Carlow, Laois, Wicklow, Sligo and Donegal.
The festival included two main concerts, workshops and sessions for young musicians from
around the county.

To encourage recruitment and new participants open auditions and drives took places year-
round. During June, Music Generation Carlow began a recruitment campaign for further
musicians to join the team from September due to the demand for the programme as part
of this open auditions also took place for Mouthbox, a young contemporary singing group
which is part of the music generation Carlow programme.

During August enrolment took place in Borris and Carlow Town to encourage young people
to learn a musical instrument. Limited spaces are still available in guitar, accordion, violin
concertina, whistle and flute.

During September Music Generation Carlow saw registrations increase again for the Rock
School programme, and Violin classes. All hubs were fully booked.

Continued professional development for the musician tutors on the music generation
programme is also a key focus, training happened in August which included multi-sensory play
in music-making with young children in particular with children with special needs.

Kate NolanGould- ReelOdraditional music ensemble member


https://www.facebook.com/musicgenerationcarlow/photos/a.492345654182208.1073741828.464206193662821/1592228320860597/?type=3

Key highlights during the year included:

e Following Reelig’s stellar performance during the St Patrick's day celebrations in
Carlow, Open Auditions took place throughout March for members for both Reelig
and ReelOG, young traditional musicians’ groups in South of County Carlow.

e On Monday 16™ April students from Scoil Mhuire Gan Smal in conjunction with Music
Generation Carlow represented Carlow at the National Concert Hall, Dublin as part of
the Primary Ensembles Concert with 36 young violinists and cellists taking part.

e Ahead of the Leinster Fleadh Ceol taking place in Bagenalstown, Music Generations
young traditional music ensembles Reelig and ReelOg performed to a packed house at

St. Mary’s Church, Bagenalstown as part of a fundraising concert for the Fleadh.

e On Friday 25 May Reelig (Traditional group from Borris area of County Carlow)
performed alongside Kila in the GB Shaw Theatre.

e On Monday 29 May the annual Gala concert took place in VISUAL.

e InJune ReelOg the junior traditional music players performed at the Kandle Family Fun
Day in Carlow College.

Music Generation Carlow — Reelig and Mouthbox performed to an audience of over 150
people in Cobden Hall Carlow College on Culture Night as well as performing at ‘Day of
the Ducketts’ event at Ducketts Grove in September.

Reeligperforms at Culture Night Carlow _

County Carlow Youth Theatre

County Carlow Youth Theatre, managed by Carlow Arts Office, are housed in VISUAL and
meet weekly on Monday evening with the young people. There are currently 40 young
people actively participating weekly.



Members of Carlow Youth Theatre in action!

In June 2018, the Arts Office advertised an Open Call for experienced Youth Theatre
facilitators to join a panel in order to cover a range of drama and theatre skills. From this Open
Call, 7 applicants were shortlisted and 3 facilitators were offered opportunities with Carlow
Youth Theatre.

In September 2018 the new term saw a huge increase in membership with 24 young people
11-14 year olds registering which will mean splitting this group into 2 groups. And the older
group 15-19 year olds there are 16 young people joined.

Artistically in 2018 the youth theatre consolidated its artistic work with improvised workshops
weekly over 30 weeks in the year. There was no big performance in 2018 due to the
consolidation of the groups and the increase in membership numbers and new facilitators
coming in however work started in late 2018 towards a large scale performance in 2019 for
County Carlow Youth Theatre.

Creative Ireland

Sinead Dowling, Arts Officer is the Coorindator of the Carlow Creative Ireland programme
alongside Kelly Mooney, Project Assistant.

In 2018 the total investment from Creative Ireland to Carlow was €96,774 for the delivery of
the Carlow Cultural Strategy and additionally we received €10,850 for Cruinniti na nOg

which took place in June.

During January the Arts Office was responsible for leading the development of the first Culture
and Creatity Strategy 2018022 for County Carlow. This Strategy was presented to the




Strategic Policy Committee in January and adopted by Council in February 2018.

As part of the Strategy, the Arts Office announced the W/ NS G A FS LNBf I YR
H N1 MY ik Matlzkland hosted a Community ‘Meet & Greet’ Evening in the Woodford Dolmen
Hotel, facilitated by Rowena Neville, on 9t April. This evening gave creative professionals and
practitioners from across County Carlow as well as with community reps, organisations, and
artists/ archaeologists/ historians/ archivists/ everyone else involved in the culture and
creative sectors within Carlow an opportunity to learn more about Creative Ireland Carlow.
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The main aim of the Meet and Greet evening was to nurture ideas and to find people who
wish to work collaboratively with shared values. The evening helped to provide invaluable
insight into, ‘Why Collaborate’ and practical examples were given on how to manage and
develop collaborations and networks.

The evening was a huge success and attended by over 70 people eager to collaborate and
get involved in Creative Ireland Carlow!

For the Open Call, each group were asked to work collaboratively and to link their project to
one of the key themes adopted in the County Carlow Culture and Creativity Strategy 2018-
2022 which are outlined in the below image.
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In May, an independent assessment panel evaluated 39 applications for the Open Call with a
total of €315,450 being sought for projects. A budget of €80,000 was made available for
over the two years and 16 high quality, collaborative projects were selected as recipients.




In June, the Arts Office facilitated a meeting with all recipients who were awarded a grant
following the Open Call and staff from the National Creative Ireland office who came to
Carlow to capture on film some of the diverse projects that have been awarded funding
the team were thrilled to meet and capture the diversity of projects that have been

funded across many communities throughout the county.

The County Carlow Culture and Creativity Strategy was launched in September along with
each local authorities Strategy by An Taoiseach Mr. Leo Varadkar T.D. in Dublin. In
attendance was also Minister for Culture, Heritage and the Gaeltacht, Josepha Madigan T.D.
and Minister for Housing, Planning and Local Government, Eoghan Murphy T.D.

At the national launch, two of the Open Call Carlow projects were showcased through high
production videos produced by the National Creative Team. A huge acknowledgement of the
strength of Carlows #CreativeCommunities Projects. Below is the video which highlighted
Victoria’s project which brought the ‘Sugar Factory Studios’ Artist studio to An Gairdin Beo,
Carlow over the Summer months.




In October 2018, the Carlow Culture and Creativity Strategys launched locally in Tullow at
the Family Resource Centre alongside the ‘Cup of Tea’ project, which was one of 16 projects
that were awarded funding under the Creative Ireland Carlow Programme. This project saw
local women undertake an art project led by local artist Liga Valge which explored the cultural
participation and engagement of new communities through teapots and clay.
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by Liam and Simoae Webb,

A further highlight for Creative Ireland Carlow came in September when one of the Creative
Ireland projects received a full-page feature in the Farming Independent supplement for the
Ploughing Championships. In the piece, the Arts Officer wrote an article on the social impact
the Creative Ireland programme has had on one of the Open Call funded projects, which was
the social farm run by Liam and Simone Webb in Rathoe County Carlow that provides a space
for people with extra support needs and intellectual and physical disabilities working with
service providers such as Beam and the Cairdeas Centre in Tullow.

Through the Creative Ireland Carlow Implementation Plan for 2018 a number of Carlow
projects were supported by Creative Ireland Carlow providing an extra elements/ added

value to their events including:

e Féile an Fhédmbhair, bilingual autumn festival organised by Gl6r Cheatharlach.



e Scarefest, the Arts Office organized Dublin Circus Project to add a fire show to the
programme.

e ‘Day with the Ducketts’ through the Arts Office we supported the music performances
and portraits that were commissioned for the event.

e Carlow Tourism: Garden Festival, musicians added to line up.

e Arts Office through Creative Ireland Carlow brought public engagement and
participation events to VISUAL for their Shelter exhibition.

e PenFest, Creative Ireland Carlow brought author and tutor Annemarie Ni Churredin to
Carlow for the programme.

Cruinnit na nOg

Cruinnia
na nOg

As part of the Creative Ireland programme this day — a celebration of creativity for children
and young people was coordinated by the Arts Office and took place Saturday 23 June. Prior
to the event Carlow received national press exposure in the Irish Independent supplement
promoting the arts and culture for young people in Carlow with interviews from members of
County Carlow Youth Theatre.

The Cruinnid na nOg Carlow programme was widely circulated and included events that
happened across the County Library Services, in the County Museum, in VISUAL, in The Vault
with Carlow Regional Youth Service and with Take A Part Carlow in the Tullow Road area of
Carlow town. Workshops were fully booked up and all events were free.

12 events taking place around Carlow.
CRYS 23 teenage participants
Carlow County Museum 30 primary school participants.

In the Tullow Road area of Carlow as part of the Take A Part programme 168 people
participated on Saturday 23 June with making kites, face painting and urban street art with



an artist group who are working with young people in the Tullow Road area over a four-month
period called Splattervan.

Due to the popularity and demand for the kite making workshops, Take a Part Carlow held
further kite making workshops as part of the Family Fun Day on 215t July with the Sports
Partnership, this took place on the pitch behind the Gaelscoil and was free and open to all.
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2019’s Cruinnit na nOg date is Saturday 15" June

Carlow Arts Festival

e In 2018, Carlow Arts Festival was one of only a handful of Arts Organisations that
received an increase in National Arts Council Funding. The Festival saw a 34%
increase in funding on 2017 which is a strong endorsement to the staff and board of
the festival for the work that they do.

e The Carlow Arts Festival 2018 programme supported by Carlow Arts Office was
officially launched on Tuesday 24t™ April in Tullys Bar, Tullow St., Carlow. Carlow Arts
Festival, was the first big Cultural event of the Summer and was a celebration of the
many extraordinary riches the arts has to offer from national and international artists.

e Again the O’Haras Pavilion and the Festival HQ returned to the beautiful grounds of
Carlow College. For 2018, the festival hand-picked world festival premieres, award-
winning shows, immersive visual arts projects, the best possible gigs for and a whole
host of family-friendly and free events, indeed 75% of the programme was free.



Culture Night Carlow
For Culture Night Carlow 2018arlow County Council Arts Office coordinated a cultural trail
of family friendly events all free of charge and highly accessible.

B

Large crowd attend Music Generation performance in Carlow College

This year Culture Night Carlow was a unique collaborative celebration giving people the
opportunity to sample 30 creative events all taking place on Friday 21° of September over 6
hours from 4pm around County Carlow. Culture Night Carlow created a real sense of
belonging through a rich display of arts, heritage, entertainment and activities for all the
family. Pulling 1225 audience members from around the county!

Carlow Arts Office worked with countywide partner venues, organisations and individuals to
make the evening such a collective success. Those involved in 2018 included VISUAL, Carlow
County Museum, New Oak Community Centre, Carlow County Libraries, An Gairdin Beo,
Carlow College, Carlow Regional Youth Services, Carlow IT, Cathedral Parish Centre, O’Sheas,
Borris, Take A Part Carlow, Forward Steps Tullow and more!




Our aim this year was that Culture Night would have something for everyone. Some highlights
included a Youth Collaboration Event held by Carlow Regional Youth Services, celebrating the
various cultures of the young people who attended the Vault. They sang songs, cooked food,
and shared art and traditions from their individual cultures, with attendees as young as 3 to
more senior members of our community. A Multicultural celebration hosted by Forward Steps
Family Resource Centre in Tullow Co. Carlow extended culture out into the county and an
inclusive Creative Processes Art Studio and Social Farm interacted beautifully with those in
the community with disabilities to produce art and laughs on a rewarding farm setting. The
Writing Hive showcasing our Writer in Residence Programme in Carlow College along with
Music Generation Carlow and the opening season of VISUAL which saw a huge crowd enjoy
entertainment by Aspiro and the Carlow Ukuele band and Carlow College of Music.

For 2018, we invested in documenting all the events and participating across the county. A
local filmmaker produced a video of highlights from the night which can be viewed on ‘Carlow
Arts Office’ YouTube channel.

Two Carlow photographers were hired to capture the brilliant snaps seen in this section of
the report, which were shared on our FaceBook page so those not in attendance could share
in the festivities.

Arts Council / Artist Information Event at Askea Parish Centre

On Tuesday 23™ January Carlow Arts Office hosted an event entitled “Building Your Pitch”,
writing effective funding applications. This event was aimed at artists and communities in
order to help them develop their pitch, proposals and how to complete successful funding
applications. The evening was facilitated by the Arts Office along with Rowena Neville, Blue
Line Consulting and a special focus on the Arts Council funding opportunities for 2018 by
Sinead O’Reilly Head of Local Arts, The Arts Council of Ireland.




We had a huge turn out and an extremely positive response on the night. Circulated on the
night was a questionnaire/evaluation form at the event to see how we might build capacity
for the artistic community in Carlow going forward.
The evening covered:

e How to communicate through your funding applications

e Arts Council current funding schemes and information

e What funding is available to artists, creators and community groups relating to the

Arts in 2018.

[ ]
St. Patrick’s Day Parade Carlow Town
Carlow Arts Office worked closely with the organisers of this year’s Carlow Town St. Patrick’s
Day festival and programmed and supported the Dublin Circus Project to perform in the
parade. This street circus group are going to be working with Take A Part Carlow in the Tullow
Road area of Carlow.

Take A Part Carlow

Take a Part Carlow, is a project initiated by the Arts Office of Carlow County Council to break
down barriers of what art is and how it can act as a tool to transform local communities,
creating opportunities for social exchanges, participation, access and involvement in
decisions relating to their direct locale. Take A Part Carlow aims to engage directly with
People in the Tullow Road area through agencies working there.

The Take A Part carlow Arts Action Group was formed to work specifically on this project

made up primarily of community representatives, and local agencies. The aim of this group
is to oversee the commissioning process of key art commissions in this local area that are
participatory and socially engaging.

Growth and participation:
Since its inception in 2016 to year end 2018 Take A Part Carlow has grown exponentially.
e Projects commissioned: Approximately 20 projects and events completed or
established and in continuous development
e Arts Action Group members: Memberships now stands at 14 from an initial 6 in 2016
e Development of Take A Part Carlow Sub group of volunteers and local support
network
e Development of Take A Part Carlow Let Loose young people’s group

Rambling and folklore project

Artist Michael Fortune continued his Artist in Residence programme — he hosted several
rambling events around the Tullow Rd Area. During these walks people were invited to share
their memories, recollections and folklore about the Tullow Road area. During this period
Michael worked with the travelling community, Askea Day Care Centre, schools in the area
and Youth Reach services. This work concluded in the production of three DVD’s documenting
the residency which now form part of the National Folklore Collection in University College
Dublin.



May Bush project

In collaboration with Barnardos working with children from the Tullow Road area a
workshop was held to make unique decorations for the May Bushes. Artist Michael Fortune
worked with residents to plant May bushes around the Tullow Road Area. On Monday 30th
April three May Bushes were erected around Tullow Road to celebrate the beginning of
May, all beautifully decorated by_the community.

The aim of this project was to enable the community to reconnect with their traditions and
reclaim their public spaces. Putting Take A Part Carlow center stage for all to see as they
come and go to Carlow along the Tullow road! The May Bush not only celebrates the Month
of May but also the creativity, optimism and can do attitude of the people of the Tullow
road.

The Scallion Ater project

Artist Michael Fortune worked with local residents to enable The Tullow Road to take back
ownership over Carlovians being called Scallion Aters which coincided with the wonderful
achievement of Carlow in the GAA — Michael designed a logo, badges, stickers and scallion
seedlings. Michael along with local residents, Carlow Regional Youth Services and the schools
in the local area to sow scallion seeds during spring/summer. Local residents from the Tullow
Road pitched the idea at the national event Bloom in the Phoenix Park thanks to Carlow
Tourism. The Scallion Ater project also hosted a stand at Scallion Ater project at the Kandle
event in Carlow College allowing Take A Part Carlow to ensure the seeds were well sown in
the area and reminding everyone to take ownership of the Scallion Ater name again!!

RS, St

Arts Action Group members Lisa and Mary handing out Scalliop@dks to school in the
Tullow Road area.



Social Making Conference, Plymouth UK

Take A Part Carlow travelled to the UK to represent Take A Part Carlow at a national
conference there with our partner Take A Part CIC UK in Plymouth — local resident Lisa
Brooks presented at the conference with Michael Fortune. Also presenting was Aileen Nolan
Coordinator of Take A Part Carlow and the Arts Officer of Carlow County Council Sinead
Dowling along with the Arts Council of Ireland.

Cruinnit na nOg
Take A Part Carlow got stuck in with the National Day of Creativity with the Splattervan and
the Go Fly Your Kite project on the pitch on a scorching hot day! 164 people from the local
area came out and children could make kites, fly them and bring them home! And demanded
that we come back again with this project —which we did for the Sports Partnerships National
Play Day in July.

The Splatter Van Project

The Splattervan commenced a summer residency in the Tullow Road area and working with
local children and young people branched out to be included in the Carlow Arts Festival
2018 when children from the Tullow Road area painted a window art trail around the town
during the festival! During the Summer, Splattervan continued to work with young people
from the Tullow Road area to bring colour to the streets of the Tullow Road — Let Loose was
an amazing example of just one part of these projects which was a term that the kids came
up with. On Saturday 8t September this project culminated with a celebration party at Eire
Og Club House for all the children and young people involved and a film screening of the
rising young stars living in the Tullow Road.

The Splatter Van street art project



Culture Night

Take A Part Carlow got involved with Culture Night Carlow on 21t September! Capturing
Michael Fortune and the work he had done with the Askea Day Care Centre — film screening
there of a shortfilm he made called “Tess and Nancy” documenting folklore and stories from
the old Tullow Road area of Carlow. Take A Part Carlow also hosted young peoples Art
Workshops in the New Oak Community Centre using found objects and thinking about caring
for your local environment!

Town Planners Participation Conference in VISUAL

Aileen Nolan, take A Part Carlow Coordinator presented the context of Take A Part Carlow at
this conference accompanied by local resident Lisa Brooks who spoke about her experience
over the last two years with Take A Part Carlow, Artist Michael Fortune presented his work in
the local area over the last year and local resident Clifton Redmond performed his poem at
the conference which was attended by over 200 people.

“Let’s Talk” positive mental health initiative

Take A Part Carlow working with local artist from Ballon Paul Byrne and with members of the
local community in partnership with the Mensana Festival (Carlow Mental Health Festival)
launched 2 murals with the permission from Eire Og Clubhouse and privately owned Millers
Pub (Tullow Road) with words/ messages connected with positive mental health.
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Community Coffee Mornings

Take A Part Carlow hosted a community coffee morning which saw the attendance of 15 local
people from the Tullow Road Community in order to keep getting the message out about the
work of Take A Part and to ensure that the art that is happening in the local area — the
community there get to decide on it and are fully involved in those decision making
processes.

As a result of this coffee morning it was agreed that on every Wednesday evening from 7pm-
9pm in Eire Og will be Arts Workshops/ events organized through Take A Part Carlow in order
to get more people involved in the project. The working title for this programme is “Let
Loose”.

Another Take A Part Carlow coffee morning was hosted in VISUAL and Carlow Museum
whereby residents met with staff of each venue and were given a tour.

Attendance the MACNAS Parade

Representatives from the local area Mary Reddy, Lisa Brooks, Ciara Dowling and Cliona
Dowling along with the Coordinator Aileen Nolan visited the Macnus Parade in Galway. The
aim of this trip was for the group to witness a major spectacle and arts event and encourage
everyone to think big. As a result of this event the Take A Part Carlow Arts Action Group made
the decision to represent the Tullow Road at the 2018 St. Patrick’s Day Parade in Carlow Town.

Let Loose programme

In late October we commenced the Let Loose programme for young people in Eire Og
Clubhouse and was attended by over 60 local residents and 5 artists who had local residents
singing dancing making badges sharing ideas and having fun.

On 14™ November the Arts Council of Ireland met with local resident interested in having
their say about Take A Part Carlow in the Eire Og Clubhouse.

Let Loose has continued to grow, hosting visual art workshops, dance and performance events
and a Christmas Party for all involved in December 2018.



Visual

In 2018, VISUAL achieved some significant milestones, with achievements and activities
including:

e Audience numbers in excess of 70,000

e Increase of 7% in generated income

e Increase of 6% in Net Box Office Income

e Increase of 66% in grants from Creative Ireland

e Increase of 43% in audience capacity for children’s events

e Increase of 25% in audience capacity for film screenings

e Increase of 13% in Social Media followers

e Sustainability of 39 full-time and part-time jobs

e Spin-out economic effects, including approx. 300 local bed nights for visiting
performers and crews

e EU grant of €26,000 for participation in the creation of a Carlow based Arts and
Humanities Entrepreneurship Hub

Staffing

Recruitment processes were undertaken in 2018, resulting in the appointment of a
Development Officer, Theatre Programme Coordinator and a Marketing and Engagement
Manager.

The Chief Executive Officer departed in November 2018 to take up a new role as Director of
Science Gallery Dublin. Accordingly, an Interim Director was appointed in December 2018,
pending completion of recruitment process for the appointment of a new CEO/Artistic
Director.

Governance

The Board held meetings in 2018 on 06/02; 25/04; 25/07 and 24/10, when progress on the
implementation of the Strategic Plan 2017 — 2021 and other matters were discussed. The
Finance Committee met regularly to review operating budgets, management accounts and
any other matters pertaining to the financial management and controls of the centre and
reported on same to the Board. The Corporate Governance Working Group also met regularly
to discuss the company’s governance and audit process and reported on same to the Board.

Visual Art Programme

In 2018, the main gallery featured exhibitions by Denis McNulty, Marjetica Potrc and Art
Works 2018 (Encountering The Land). Other exhibitions held in 2018 included; Alan Butler, Ali
Kirby, Deirdre O’Mahony, Damien O’Reilly, Uriel Orlow, Town Planners (in association with
Workhouse Union) and Katie Watchorn.

Performing Arts Programme

In 2018 we hosted 135 events in the theatre, with 26,320 patrons over the year. Key highlights
included; Sci-Fi film weekend, Tommy Tiernan (2 sold out performances), Fibin: Toraoicht,
Christy Moore (2 sold out performances), Pat Shortt, The Matchmaker, To Kill A Mockingbird,



The Nutcracker, Phil Coulter and screenings of The Greatest Showman and It's A Wonderful
Life.

Community/Engagement activities

149 education events were delivered in 2018, with 4,867 participants. Clare Breen (artist in
residence) provided a significant boost for toddlers and children’s workshops in the visual art
programme.

Social inclusion was a key focus, with 37.5% of theatre ticket sales going to targeted social
groups (7% increase on 2017)

Financial Results

The company received an annual subvention of €498,000 from Carlow County Council, an
additional €36,000 from Carlow County Council Arts Office, €95,000 in annual venues funding
from the Arts Council, as well as more than €45,000 from other grant applications. Box office
takings were €403,835.



CARLOW COUNTY MUSEUM

Mercy Sisters 175™" Anniversary Celebrations

On Sunday November 4™, at 1pm, at the entrance to St. Leo’s Convent of Mercy, Dublin Road,
Carlow Town, Carlow County Council, Carlow County Museum, St Leo’s College and the Sisters
of Mercy commemorated the seven sisters who set out one hundred and seventy years ago
from St. Leo’s Convent to establish the first Mercy Order convent in the Americas in
Pittsburgh, Pennsylvania, USA. The seven sisters who travelled from Carlow to Pittsburgh
were: Mother Frances Warde, Sr Josephine Cullen, Sr Philomena Reid, Sr Elizabeth Strange,
Sr Aloysius Strange, Sr Veronica McDarby and Sr Agatha O’Brien. From their initial foundation
in Pittsburgh they established several other convents, schools and hospitals across the
Americas. Their Liberal Arts College founded in 1929 became Carlow University in 2004.

The Most Revd Denis Nulty, Bishop of Kildare & Leighlin, unveiled the plaque with Sr. Kathleen
Kennedy, Mercy Sisters, Carlow and Sr. Sheila Carney, Mercy Sisters, Pittsburgh. This was
followed by an indoor event featuring music, drama, and presentations to Carlow University
Pittsburgh and the Mercy Community, Carlow. Guest speakers included Sr Sheila Carney, who
had travelled from Pittsburgh, Msgr Caoimhin O Néill, past President of Carlow College. St.
Leo’s College students performed a play, written by Janice de Broithe, based on the Sisters
arrival in Pittsburgh. They accepted the Honorary Doctorate Certificates from Carlow
University, Pittsburgh, to honour the role of the seven sisters’ in founding the university.
Justin Kelly played his song about their journey and later that evening he and his band led a
concert in St. Clare’s Church, Graiguecullen, remembering the seven sisters. Cllr. Brian
O’Donoghue, Cathaoirleach of Carlow County Council, presented Sr Sheila Carney with a
specially commissioned artwork presentation in silver and gold made by former St. Leo’s
College pupil Jackie Kielty and her husband Ed. The artwork will be displayed in Carlow
University. The celebrations were coordinated by Carlow County Museum. Dr Séamus O
Murchu, Chairperson of the Board of Carlow County Museum presented Sr. Carney with a
Carlow flag which will be flown at Carlow University throughout the month of March. The
event was followed by the Eighth Annual Catherine McAuley Lectdetéivered by St. Leo’s
College past pupil Dr Eimear Cotter, Director at the Office of Environmental Sustainability at
the Environmental Protection Agency.

It is estimated that over two hundred people attended the event which was coordinated by
Carlow County Museum.



'©® Paul Curran Photography & Carlow County Museum

The Most Revd Denis Nulty, Bishop of Kildare & Leighlin, unveiling the plagque with Sr.
Kathleen Kennedy, Mercy Sisters, Carlow and Sr. Sheila Carney, Mercy Sisters, Pittsburgh.
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Sr. Sheila Carney with the St. Leo’s College students who accepted the Honorary Doctorate

Certificates from Carlow University, Pittsburgh.



St. Willibrord

Following on from the St. Willibrord project success in 2017, the RTE Television series
‘Nationwide’ broadcast a report on the 2017 St. Willibrord celebrations on Monday February
12t Helen Mclnerney, reporter, and Brian Walsh, cameraman, followed the June 2017 ‘Walk
with Willibrord” from Old Leighlin to Carlow town with wonderful footage of the county, along
the river Barrow. Several of the participants, both Irish and Luxembourgers, were interviewed
including Bishops Burrows and Nulty, Dermot Mulligan, Museum Curator and Prof. Daibhi O
Créinin. All gave a very positive view of the events and of the cooperation between County
Carlow and Echternach. RTE confirmed that over 359,000 people viewed the episode. The
programme is available to watch on the RTE Player. The programme also featured a report
filmed at Altamont Gardens.

RT‘G mou“ b Programmes w Live: Favourites W

Nétionwide

RTE ‘Nationwide’ programme cover shot.

Calligraphy Workshop

The Museum facilitated Mr. Tim O’Neill, one of Ireland’s foremost calligraphers, to visit Scoil
Mhuire gan Smal on January 18™, and undertake some workshops with the senior classes to
introduce them to the technique of calligraphy and the method used by Irish monks to
produce the beautiful manuscripts. Scoil Mhuire gan Smal had provided the band that
travelled to Echternach, Luxembourg in 2017 as part of the Carlow pilgrimage and this was a
way of thanking them.

Spiritual Tourism Conference

On Friday 9™ March, Waterford IT hosted the ‘Pilgrimage & the Evolution of Spiritual Tourism
Conference’ in association with the Spirituality Institute for Research and Education (SpIRE).
The conference had several key international speakers along with papers on spiritual tourism
in Ireland. Dermot Mulligan, Museum Curator spoke on the St. Willibrord project. The



Museum along with Carlow Tourism and the St. Columbanus Committee, Myshall had
information stands.

Ireland’s Own Magazine

The weekly and popular magazine ‘Ireland’s Own’ edition of Friday April 13t, 2018, featured
a three-page article on St. Willibrord written by journalist Mr. Ray Cleere, along with
photographs of the Relic of St. Willibrord being presented and reference to the ongoing
exhibition in the Museum.

St. Willibrord Public Lecture

Dermot Mulligan, Museum Curator, presented a public lecture titled, ‘Re-discovering St.
Willibrord, Patron Saint of Luxembourg and his County Carlow Connection’ in the Bunclody
Library, Bunclody, Co. Wexford, on Thursday April 5.

St. Willibrord Book

On Wednesday 6% June, the book ‘Re-discovering St. Willibrord, Patron Saint of Luxembourg,
First Apostle of the Netherlands and his County Carlow Connection’ by Dermot Mulligan with
Prof. Daibhi O Créinin and Pierre Kauthen was launched in Carlow College. The book was
launched by Prof. Daibhi O Créinin, Department of History, NUI Galway, who first wrote about
this Carlow connection in 1982. The book, which is written in English, Irish and German, gives
a summary account of St. Willibrord’s history and details the historic celebrations that took
place in both County Carlow and in Echternach, Luxembourg in June 2017. The book was
launched one year to the date of the Carlow pilgrimage group hopping in the ‘hopping
procession’ in Echternach. The Presentation Band were present and had received special
permission from the Willibrord Foundation to play the hopping tune. Along with Prof. O
Créinin, Cllr. William Paton, Cathaoirleach of Carlow County Council, Fr. Conn O’
Maoldhomhnaigh, President of Carlow College, Bishops Michael Burrows and Denis Nulty also
spoke at the launch. The book has been published as part of the ‘European Year of Cultural
Heritage’ and as part of the ‘Blian na Gaeilge’ celebrations. The publishing of the book has
been supported by Carlow County Council, the Willibrord Foundation in Echternach, the
Diocese of Leighlin through the Knox Bequest and the Diocese of Kildare and Leighlin. The
book has been distributed through the libraries, council offices, the Museum, parish offices,
churches and schools around the county. The book was also being sent to Echternach for
distribution. A copy of the book was also issued to the Belgium, Dutch, English and German
Ambassadors with an invitation to visit Carlow. Mr. Ilvan Healy, Honorary Consul of
Luxembourg to Ireland, brought the book to Mr. Jean Olinger, Ambassador of Luxembourg to
Ireland, based in London.



(L to R) The Very Revd. Tom Gordon, Dean of St. Laserian’s Cathedral, Old Leighlin; Very Rev.
John Cummins, Abbeyleix; Professor Daibhi O Créinin, Department of History, NUI Galway;
Cllr. William Paton, Cathaoirleach of Carlow County Council; Most Reverend Denis Nulty,
Bishop of Kildare and Leighlin; Dermot Mulligan, Museum Curator, Carlow County Museum;
Right Reverend Michael Burrows, Bishop of Cashel, Waterford, Lismore, Ferns, Ossory and
Leighlin; Ms Kathleen Holohan, Chief Executive, Carlow County Council and Fr Conn O
Maoldhomhnaigh, President of Carlow College. Photograph: Paul Curran, Carlow County
Council.
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St. Willibrord Art Competition

As part of the book launch the presentation of prizes for the ‘St. Willibrord Art Competition’,
sponsored by Carlow County Museum, the Diocese of Kildare and the Diocese of Leighlin,
were presented. The five winners all came from St. Mary’s National School, Bagenalstown
with Davina Than in first place; joint second place: Martha Dolan and Megan Watkins; three
joint third place winners: Chloe Marshall, Oliver Joynt de Fouw and David Scanlon. As part of
the competition there was a prize of a school art voucher totaling €180.00. This was accepted
on behalf of the school by Ms. Sylvia Eades, School Principal. The prizes were presented by
Bishops Burrows and Nulty along with Cllr. William Paton, Cathaoirleach of Carlow County
Council and Dr Séamus O Murchd, Chairperson of the Board of Carlow County Museum.
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Presentation of the 'St Willibrord Art Competition First Prize': Most Reverend Denis Nulty,
Bishop of Kildare and Leighlin; Dr Séamus O Murchu, Chairperson of the Board of Carlow
County Museum; Davina Than, 6th class St. Mary’s National School, Bagenalstown; Clir.
William Paton, Cathaoirleach of Carlow County Council and the Right Reverend Michael
Burrows, Bishop of Cashel, Waterford, Lismore, Ferns, Ossory and Leighlin; Photograph: Paul

Curran, Carlow County Council.

On Sunday July 8%, the Rathmichael Historical Society, Dublin, visited the county for a full day
St. Willibrord tour coordinated by the Museum. The near thirty visitors had been given a
lecture last year by Prof. Daibhi O Créinin, Department of History, NUI Galway, and they
wished to see the locations associated with that talk. The visited locations in Leighlinbridge,
Old Leighlin, Garryhundon and Carlow Town.

On Thursday July 12t™, the Ferns Ecumenical Tour visited the county including the Museum
and then to St. Laserian’s Cathedral, Old Leighlin for a full lecture by Dermot Mulligan, on St.
Willibrord.



Visit by the Belgian Ambassador

Carlow County Museum and the Cathedral of the Assumption welcomed His Excellency,
Pierre-Emmanuel de Bauw, Ambassador of Belgium to Ireland on Friday August 31°t. Following
an invitation from the Museum, Ambassador de Bauw visited both locations to hear about St.
Willibrord’s connection to the county, as Belgium is one of the countries his 7t century
mission visited and there is still devotion to him to this day.

Photos of His Excellency, Pierre-Emmanuel de Bauw,
Ambassador of Belgium to Ireland, visit to the Museum.

Ambassador de Bauw was also delighted to see other historical links between Belgium and
County Carlow, namely the former pulpit from the Cathedral now displayed in the Museum,
the development of the Sugar Factory by Belgium company Lippens and to hear that the
county honours its fallen World War 1 soldiers in a memorial in Leighlinbridge based on the
design of the Menin Gate, Ypres in Belgium.

As part of the Ambassador’s visit he had a meeting with Cllr. Brian O’'Donoghue, Cathaoirleach
of Carlow County Council; Pat Delaney, Deputy Chief Executive; Bernie O’Brien, Director of
Services and Kieran Comerford, Head of Enterprise.



His Excellency, Pierre-Emmanuel de Bauw, Ambassador of Belgium to Ireland,
receiving a presentation from Dr Séamus O Murchd, Chairperson of the
Board of Carlow County Museum.

Feast of St. Willibrord 2018
On Wednesday 7th of November, the feast of St. Willibrord was celebrated in the Cathedral
of the Assumption led by the Most Reverend Denis Nulty, Bishop of Kildare & Leighlin. The
primary schools from the Cathedral Parish were all represented along with the secondary
schools, St. Mary’s Academy and St. Leo’s College. The Relic of St. Willibrord is permanently
on display in the Cathedral.

Netherlands & Germany

In early November, Dermot Mulligan, Museum Curator, was invited by the St. Jakobus und
Johannes Gilde, Emmerich am Rhein, Germany (Guild of St. John and St. James Rhineland) to
attend their conference to present a paper on St. Willibrord and his County Carlow
connection. St. Willibrord and his missionaries spent time in that area and his influence is still
there to this day. Following contact with the Willibrord Foundation in Echternach,
Luxembourg, one of the conferences organisers, Dr. Hans Jirgen Arens, visited County Carlow
and the Museum in June. The Guild are planning a visit to Carlow and Ireland in September
2019. Dermot also visited the city of Utrecht in the Netherlands, where St. Willibrord was
their first Archbishop. Again, the influence of his mission can still be seen to this day. The large
Anglican Cathedral of St. Martin’s is built on or very near to the location of St. Willibrord’s
original St. Martin’s Church. The 19th century Catholic Church is named after St. Willibrord
and contains a Relic of him. Near both Churches is a large bronze statue on top of a stone
plinth depicting St. Willibrord on his horse arriving to the city. The St. Catherine’s Museum,
displaying the Netherlands religious history, contains several items from St. Willibrord’s time.
Dermot met with staff and committee members of the Visit Utrecht, St. Willibrord Catholic
Church and the St. Catherine’s Museum.



(left) The large bronze statue on top of a stone plinth depicting St. Willibrord on his horse
arriving into Utrecht, the Netherlands. (right) The 7th century gold shrine containing several
relics that was presented to St. Willibrord by Poper Serigus. It is now displayed in the Church
of St. Martin in Emmerich, Germany.

‘Palimpsest’ Exhibition

For the entire month of June, the Museum displayed the unique instillation ‘Palimpsest’ by
Clonmore, Co. Carlow, based visual artist Maree Hensey. The exhibition, supported by
Artlinks, saw the artworks installed amongst the displays at the Museum and included
material found around Maree’s home in Clonmore and is reflective of the past use of the
property. The exhibition was opened by Nigel Monaghan, Keeper of the Natural History
Museum at the National Museum of Ireland (NMI), on Monday May 28™. The exhibition
featured many old glass jars from the NMI. Maree’s work explores memory, loss, the
unknown, subliminal and haunting relics of past and present lives. As part of Cruinnid na nOg,
the Museum facilitated Maree to work with St. Joseph’s National School, Hacketstown, to
undertake a workshop about Maree’s exhibition. On Tuesday 26" June, Maree held a public
artist’s talk in the Museum where she was interviewed by Emma-Lucy O’Brien, Visual Carlow,
about her career and her exhibition in the Museum.
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Palimpsest

Exhibition of Work
by Artist Maree Hensey

Installed alongside Museum artefacts
at Carlow County Museum.
Until June 31st 2018

Official opening May 28th at 19:00
by Nigel Monaghan, Keeper
National Musuem of Ireland, Dublin

Free Admission
Public talk by the artist June 26th at 19:00

In Partnership with
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‘Palimpsest’ Exhibition Brochure

Carlow College Local History Course

Carlow College held an interest course on local history with the emphasis on sources of local
information in county Carlow. The College invited several organisations to present lectures as
part of the course. On Thursday 1%, March, the Museum presented a lecture about the role
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CARLOW COUNTY MUSEUM PRESENTS
PALIMPSEST
AN EXHIBITION OF WORK BY ARTIST MAREE HENSEY

Maree's work explares memory, loss, the unknown,
subliminal and haunting relics of past and present lives,
She uses materials that are rich in associations and
nvestigates ways to transform them projecting new
dentities and layers of meaning onto materials in doing so.
The work is curatorial in that it assembles, preserves and
documents.
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The process 15 an archaeological Investigation, uncovering
something to make a different sense of it. The exhibition is
an opportunity to rediscover certain aspects of the artist's
works in the context of the museum’s collections but also
10 unveil new work created specially for the occasion

For someone unfamiliar with the museumn's holdings, it
might be difficult to distinguish between the permanent
collection and Maree's additions. Maree's work gives a
particular and complementary light on the permanent
collections, an intimate experience, sublimated by the
enchanting setting of the museum.

fon: Visit us & see what you're missing

'
May:  Monday - Saturday 10.00am - 4,30pm
v ' Monday - Saturday 10.0Gam - 5.00pm
Suniays & Banks Molidays 2 00pm - 4.30pm

artow County Museem, Colege Street, Carlow Town, R93 £3712

Teleph 5131354 Emall: museumScariowcor e

Facebo
Twitter/ Instagram logos: @carlowcountymus

Logo: Carfow County Museum

Carlow Caunty Musew is operated by Carlow County Council in
association with the Carlow Mistorical & Archaeolegical Society

of the Museum and on its role in archaeology as a Designated Museum.

‘Carlow Trails of the Saints’ Project

The ‘Trails of the Saints’ project was originally launched in 2010 with a high-quality
publication, a website and a dedicated downloadable app. The project was co-coordinated by
the Museum and Carlow Tourism. The project committee were a sub-committee reporting to
Carlow County Council and featured representatives of several heritage organisations. The
committee met recently for the first time in several years to discuss updating the routes, the

brochure and the website.



trails of the saints

carlow - trails of the saints
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The updaied cover of the Carlow Trails of the Saints publication

Both Heritage Week and the World Meeting of the Families took place over the course of the
same week. As part of the major World Meeting of the Families event in the RDS, the Museum
along with Carlow Tourism and the ‘Trails of the Saints” Committee had an information stand
at this important showcase. The show ran from Wednesday 22" to Friday 24™ of August and
was very well attended. As well as distributing general information and brochures about the
county the stand was also stocked with the newly updated and published ‘Carlow Trails of the
Saints’ booklet. The revised edition contains some new sites and updated information on
some of the county’s saints. As part of the show three new videos, one for each trail, were
commissioned and broadcast at the show. The project received County Carlow Development
Partnership funding through the LEADER programme as well as from Carlow County Council
through the Museum and from Carlow Tourism.
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Tourism trade stand at the World Meeting of the Families in the RDS, Dublin.

The Ballybit Bowl

Archaeology Ireland

The Spring edition of Archaeology Irelanfeatured two articles submitted by the Museum.
One is the report on the display of the Ballybit Vessel and the second is an article on St.
Willibrord. The Ballybit Bowl is on loan to the Museum from the National Museum of Ireland.
Archaeology Irelands the leading national publication for promoting and accessing
archaeological research by the wider public for the past thirty years.

Carlovianaarticle

The 2019 edition of Carlovianathe journal of the Carlow Historical & Archaeological Society,
features an article on the Ballybit Bowl coauthored by Isabella Mulhall, Assistant Keeper, Irish
Antiquities Division at the National Museum of Ireland.

Irish Society for Archives:

The newsletter of the Irish Society for Archives, March 2018, featured a report on the ‘Ballybit
Bowl’. The twice-yearly newsletter published the article because of the link between archival
documents and the object and the new-found information the Museum'’s archive had on the
vessel.
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Archaeology Irelandpring 2018, front cover and Ballybit Vessel article

Seachtain na Gaeilge

Coordinated by Glér Cheatharlach, Seachtain na Gaeilge ran from the 15t to the 17t of March.
On Wednesday 7™, the Museum had a guided tour through Irish and is continuing to host the
weekly Irish conversation circle during the school year. On Wednesday 10™ of October the
group participated in the online Comhr3d, an initiative of Seachtain na Gaeilge to have a week
of continuous Irish conversation throughout the world!

Blian na Gaeilge

2018 was designated ‘Blian na Gaeilge’ to mark the 125%™ anniversary of the founding of
Conradh na Gaeilge (the Gaelic League). Many events took place nationwide to mark this
occasion. As part of the Glor Cheatharlach, ‘Féile an Fhdmhair’ festival, on Saturday October
6, Gl6r Cheatharlach and the Museum arranged for Professor Padraig O Machdin, Head of
the Department of Modern Irish in UCC, to present a lecture on the history of Irish language
and its role in the independence movement. The lecture was hosted in the Cobden Room of
Carlow College. Professor O Machdin, for the most part, spoke in Irish, but a simultaneous
translation was also provided. An audience of nearly forty people attended.
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Professor O Machain (right) with members of his family along with
John McDarby, Carlow County Museum, Bride de Réiste, Glor Cheatharlach
and poet Deirdre Brennan in Carlow College.

‘National Schools History Project Competition’

The Carlow Historical and Archaeological Society’s ‘National Schools History Project
Competition’ prize giving ceremony was held in the Museum on Thursday March 22"9. The
history competition was open to all fifth and sixth class pupils who live or attend school in
County Carlow.

Claiming the top prize this year was Matthew Ellis from the Carlow National School, Green

Road, Carlow town with his projecton { {4 @ 5 & Y LJy I. IR secdnd pla2eiwhdMHéieinat

Cranny from Ballon National School with her project on Carlow and the Famin&hird place

went to Eva Jones from Ballinkillen National School with her project about { G @ C2 NI OKS N
Well. Highly commended by the judges was Aisling Kearns from Ballon National School with

her project on Ballymoon Castle\ll these winning entries are now on display for the coming

year in the Museum.

Cruinnid na nOg

As part of the first national Cruinnit na nOg, held on Friday June 15%, the Museum facilitated
Maree Hensey to work with St. Joseph’s National School, Hacketstown in undertaking a
classroom-based workshop about Maree’s work in the Museum, followed by a special school
tour of the Museum in the company of Maree and the Museum staff. St. Joseph’s National
School was chosen as it is the closest national school to Maree’s artist’s studio in Clonmore.
Apparently, this is the first time the school had worked with an artist. As part of the classroom-
based workshop the students all made a piece of art that was then displayed in the Museum
for the duration of their tour.



Historic An Post Letter Box Stolen from Killoughternane

In July, An Post, Carlow County Museum and local historians were upset by the theft of an
out-of-service post box from a wall at Killoughternane in south County Carlow. The historic
box has not been in regular use for some time and, thanks to the initiative of the Carlow
Historical & Archaeological Society (CHAS), was on the point of being removed by An Post for
presentation on long-term loan to Carlow County Museum. When the contractor arrived in
mid-August to do the work, he found thieves had already been at work and removed the box
from the surrounding wall. The post box was confirmed in place on Tuesday July 24" by
Museum staff who had visited the site. The robbery has been reported to the Gardai by An
Post.
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(left) A picture of the post box at Killoughternane and
(right) the repaired wall after it was stolen.

Culture Night 2018

The Museum kicked off Culture Night activities in the town with a ‘“Turas Treoraithe’ of the
Museum, an interactive bilingual guided museum tour, featuring supervised handling of
artefacts. When finished the visitors were brought to the Carlow County Library for the
beginning of their Culture Night events.

2018 Carlow Business Awards

The Musuem was again shortlisted in the County Carlow Chamber of Commerse 2018 Carlow
Business Awards in the Best Festival or Tourist Experience. The event was hosted in Visual on
Thursday 27th of September. The category was won by Borris Festival of Writing & Ideas.



Mensana Fest 2018

As part of the Carlow Mental Health Association’s annual Mensana Fest the Museum were
asked to lead a walking tour of the town on Saturday 13™ of October. Despite the inclement
weather upwards of thirty people participated. The tour started in the Museum and stopped
outside the Cathedral & Carlow College; the Courthouse, the Haymarket, Carlow Castle,
Burren Bridge; the Liberty Tree and the Gaol. The event finished with a ‘cuppa’ in the
Neighbourhood Café on Barrack Street. The idea was for people to get to know their
surroundings and meet other people for a chat as the tour make its way around the town.

Scarefest 2018

On Friday 2nd of November, Musuem staff led a Lucinda Sly Walking tour of Carlow town. The
tour recalled the events from November 1834 when Walter Sly was murdered at the Ridge,
Old Leighlin. His wife, Lucinda, along with their servant, John Dempsey were found guilty of
his murder, and in March 1835 they were both publically executed at Carlow Gaol, now the
Carlow Shopping Centre. Lucinda was the last woman publically hanged in the town. The tour
started in the Museum, under the gallows trapdoor from Carlow Gaol. The tour stopped at
Shamrock Square, Potato Market, Bridewell Lane, Deighton Hall and Carlow Gaol. The tour
ended with visitors having the opportunity to view the condemed prisoners cell and stand
above the entrance of the Gaol where the executions took place.

v
T Ow Bty Mo

Nl ,'r
A * CubmCorne Sy
(left) John McDarby, Carlow County Musuem, holding a copy of the Lucinda Sly book, written
by Maidha Dainin O Sé, while standing beside the front window of Carlow Gaol from where

the execution took place. (right)Oopening the door to the condemed cell in Carlow Gaol.

Familiarisation Trip

Carlow Tourism organise an annual familiarisation trip for tourism operators and staff from
the county. Over the course of a day, they visit a number of different tourism operations
throughout the county. On Thursday 10" May, approximately forty people completed their



trip with a visit to the Museum, where they found out about our services and about what
visitors experience when they visit.

Over 50s Show

The Over 50s Show took place in the RDS, Dublin, from Friday 19t" to Sunday 215t of October.
On Friday 19, Museum staff attended the show as part of the Carlow Tourism stand. Present
throughout the show were two pull up stands about the Museum, Museum brochures
including the St. Willibrord exhibition and the Carlow Trails of the Saints booklets. Like the
World Meeting of the Families Show, a large screen at the stand was broadcasting the Carlow
Trails of the Saints videos.

Visit by the Hungarian Ambassador

On Friday 23rd of November, His Excellency Istvan Palffy, Hungarian Ambassador to Ireland,
visited the Musuem as part of his visit to Carlow town, which was hosted by the Local
Enterprise Office.

Alicia Premkumar

Alicia Premkumar, Transition Year student in St. Leo’s College, has been appointed Science
Outreach Liaison officer (local science champion) with Science Culture Ireland. Alicia has a
deep interest in the environment and one of her influences is Carlow’s 19t century scientist,
John Tyndall. To honour her achievement the Museum presented Alicia with a copy of the
new biography of John Tyndall written by Roland Jackson.



Alicia Premku;nar (left) with her mother, Carol, along with Museum staff and the bust of John
Tyndall receiving a copy of Roland Jackson’s new biography on John Tyndall.

LAMN JOC Presentation

On Friday 14t of December, the Local Authority Museums’ Network (LAMN) were invited to
Leinster House, Dublin, to make a presentation to the Joint Oireachtas Committee on Culture,
Heritage & the Gaeltacht about regional museums in Ireland. The presentation was led by Mr.
Liam Bradley, Monaghan County Museum, Chairperson of LAMN, and Ms. Judith McCarthy,
Donegal County Museum, Vice-Chair of LAMN. The National Museum of Ireland, the Irish
Museums Association and the Heritage Council also made presentations on the day. These
proceedings were streamed live on Oireachtas TV.

Visitor Numbers

Carlow County Museum had a total of 24,036 visitors to the Museum & Tourist Office in 2018.
This figure does not include the visitors who would have participated/ attended Museum
events held outside of the building.

Museum Board

Carlow County Museum is operated by Carlow County Council in association with the Carlow
Historical & Archaeological Society (CHAS). The Board consists of seven members, three
Members of Carlow County Council, three representatives of the CHAS and a Chief Executive’s
nominee. The Curator of Carlow County Museum acts as Secretary to the Board. The



Chairperson is chosen from the three Members of the County Council and the three CHAS
representatives with the position of Chairperson alternating on an annual basis between the
Members of the County Council and the CHAS representatives. At the 2017 AGM Dr Séamus
O Murchi was elected Chairperson for 2018.

The Board met on four occasions during 2018: on March 14™, on June 13™, on October 24t
and December 5t, 2018.

Museum Staff & Volunteers

The Museum’s existing staff, Dermot Mulligan, Museum Curator and John McDarby, Staff
Officer and Martin O’Rourke, Maintenance Superintendent (shared staff member with the
Library Service) were joined in August by Aisling O’Halloran who has joined Carlow County
Council through the Local Government Management Agency (LGMA) Graduate Employment
Programme on a three-year contract. Following an interview process, Tomas Skinner has
joined the Museum on a contract as an Archaeologist. The Museum has access to positions
under the Tus Social Scheme, coordinated by the Carlow County Development Partnership. In
May, the Museum’s then three TUs participants, Bridget Flannery, Gerard Moore and Thiru
Thirukkumaran, all completed their year on the scheme. They have been replaced by three
new participants: Kevin Donohue, Brian Kelly and John O’Neill. In July, Claire Donegan also
joined the Museum as part of the Tus scheme. For the month of June, we were joined by
Angelica Martin, an MA student in Museum Studies in UCC, for her course work experience.

Museum Volunteers

On Monday December 10™, the Museum hosted its seventh annual Christmas party for the
Museum Volunteers. The gathering was hosted in the Delta Centre and is a way of saying
“Thank You” to our many volunteers for their assistance throughout the year. The Museum
has approximately fifty volunteers and they provide a valuable invigilation service throughout
the museum galleries.

IT Carlow President’s Award

On Friday 2nd of November, two of the Museum’s former volunteers, Ms. Oluwatosin
Oluwabiyi-Felix and Ms. Nujood Nasser Al Magbaly, received the IT Carlow Presidents’s Award
for their volunteering work in the Museum. This is an annual award offered by the College to
their students who complete a certain number of hours volunteering for an organisation(s)
outside of the College.

Volunteer Awards Night

On Wednesday 7" March, the Carlow Volunteer Centre hosted the 2" Paddy Looney
Memorial Volunteer Awardsight in the Seven Oaks Hotel sponsored by Unum. A variety of
organisations from the town and county were represented and whose volunteers were
honoured. The Museum nominated both the late Rod Murphy and Kitty Courtney, who had
been volunteering with the Museum for many years. Rod’s award was accepted by his sons
Kieran and Niall. Kitty’s award was accepted by her daughter Tara and Kitty’s sister Teresa.
Both families expressed their gratitude for the award.



Accepting Kitty Courtney’s award were (| to r) her sister Teresa and her daughter Tara.
Accepting Rod Murphy’s award were (Il to r) his sons Niall and Kieran.



INFORMATION TECHNOLOGY

Carlow County Council is committed to developing and advancing information systems to
increase the efficiency and quality of service delivery to our customers. The Councils
Information, Communications and Technology (ICT) Department manage all information
system requirements. 2018 was an extremely busy year in the ICT Department with many
infrastructural projects delivered, significant work carried out on IT Security as well as cloud
and software innovations.

Infrastructural Projects

Application and Software Services

A significant amount of time was spent, as always, maintaining the council’s key suite of
business applications. This suite currently includes iPlan, iHouse, Agresso, ePayments, various
websites, social media sites, platforms, Office 365, Dynamics CRM, Sugar CRM, iDocs and
ArcGis. These applications are all extremely multifarious and without these applications the
various sections within the Local Authority could not function.

Carlow County Council’s new staff intranet was launched in 2018. An intranet is a browser-
based website that’s accessible only to the staff of Carlow using their login credentials. It’s a
hosted system on Microsoft’s cloud-based Sharepoint platform. It uses modern web protocols
that is user-friendly for all types of devices including desktop, tablets and smart-phones.

As well as providing links to all the internal systems, Sharepoint can integrate with Microsoft
Office and allows users to save and collaborate directly in the Microsoft cloud. Every
department has their own page with common apps and departmental content. Each
department also has two generic document libraries — one library to share files with the rest
of the organisation, and one to keep documents private among the department members.
Policy documents have been uploaded under the Corporate and Human Resources
department areas for all staff to peruse.

Search is also a major feature of Sharepoint, allowing staff to search for a particular document
or staff member contact details all from a search-box on the home-page. Sharepoint has the
capability to replace paper-based approval processes with an electronic version; IT will be
working with departments in time to examine where these capabilities can be deployed.

In 2017 the vast majority Carlow County Council’s client PCs all ran the Windows 7 operating
system, which have a support expiry date from Microsoft of January 2020. This presents a
security challenge to the ICT Department as when PCs no longer receive Microsoft’s monthly
patches, they are left vulnerable to new types of malware & viruses.

To that end, the ICT Department embarked on a programme of PC upgrades to remove
Windows 7 from the network and replace with Microsoft’s newest Windows 10 operating
system during 2018. Windows 10 is planned by Microsoft as their final operating system, with
rolling improvements made year on year. It is also designed for desktops, laptops, and
touchscreen tablets to provide a familiar and consistent interface across all user devices.



Currently, Carlow’s PCs number nearly 250, with over 25% having already received the
Windows 10 upgrade. The ICT Department will continue to work with staff into 2019 to
upgrade the PCs and future-proof our resiliency to outbreaks of viruses and malware.

The ICT Department also carried out a recall of all mobile phones and laptops to establish a
baseline security position, and to update and encrypt them. New GDPR laws stipulate stricter
obligations on data breach reporting to the Data Protection Commissioner, so encryption
technology is an essential part of Carlow’s security policy to protect our customer data. ICT
also put in place some Data Loss Prevention rules to scan for PCl (Credit Card) & PPSN
information leaving the network electronically to unknown or untrusted destinations.

National Broadband Plan

The National Broadband Plan (NBP) is a state intervention that will provide high speed
broadband to those parts of the country where there is no certainty that the commercial
sector will invest. A Broadband Officer has been appointed from within the ICT Department
of Carlow County Council. The Broadband Officer will liaise with the Department of
Communications, Climate Action and Environment, the successful bidder and the Local
Authority, to aid in the network deployment in the county. The plan aims to deliver high speed
broadband to all citizens and businesses of Ireland with access to speeds of at least 30Mbps.
A mapping exercise was undertaken to show areas that were already covered, or would be
covered soon, by commercial broadband operators and the parts of the county that will be
covered by the National Broadband Plan. Following the withdrawal of Siro from the tender
process in September 2017 Eir withdrew from the tender process in January 2018 leaving only
the E-Net led consortium bidding for NBP in 2018.

A survey to capture mobile phone blackspot data for mobile networks in Carlow was carried
out during April 2018. The survey was carried out in two Phases, Phase one concentrated on
the road network and Phase two concentrated on urban areas throughout the county. The
road network and urban centres were targeted as this gave a good geographical spread
throughout the county and would be beneficial in identifying blackspot data.

During Phase 1 mobile phone blackspot data was captured on the M9, National Secondary
and Regional roads throughout the County. During Phase 2 all the major towns and villages in
Carlow were surveyed to capture mobile phone blackspot.

The data was then uploaded to a web application in ArcGIS Online (AGOL) hosted by the
Department of Rural and Community Development for further analysis.

WiFi4EU Programme

In the first quarter of 2018 The European Commission launched the WiFi4EU web portal.
Municipalities all over Europe were invited to register their details on the portal ahead of the
first call for projects scheduled for mid-May, for the chance to benefit from EU financing to
build free public wireless internet hotspots.

The WIiFi4EU programme offers vouchers worth €15,000 for municipalities to set up Wi-Fi
hotspots in public spaces, including libraries, museums, public parks, squares. Municipalities



receiving vouchers will select the 'centres of public life' where the WiFi4EU hotspots (wireless
access points) will be installed. The WiFi4EU vouchers may also be used to partially fund a
project of higher value. The voucher may serve to purchase new equipment or upgrade old
material and replace it with most recent and best available equipment on the market. Costs
for maintaining the network will be covered by the municipality.

As stated by President Jean-Claude Juncker, the WiFi4EU initiative aims at connecting "every
European village and every city with free wireless internet access around the main centres of
public life by 2020."

This inaugural call of WiFi4EU initiative distributed 2800 vouchers to municipalities across
Europe in order to set up free public Wi-Fi hotspots.

On behalf of Carlow County Council, the Broadband Section of the ICT Department, applied
for 4 vouchers (the maximum allowed for any municipality). On the 7®" December 2018, the
results of the first call were announced. Carlow County Council were successful in securing all
4 vouchers to a value of €60,000.

Following the announcement of the successful applicants, Minister Canney stated: “This is a
fantastic result for Ireland; Irish local authorities applied for 105 vouchers and secured 59 of
them. This will bring free WiFi hotspots to many public spaces throughout the country and
will vastly improve connectivity in communities. | am also very pleased to confirm that the
Department of Rural and Community Development will match all successful vouchers with a
further allocation of up to €15,000. | hope that this contribution will help local authorities in
developing an even more substantial network of free public WiFi hotspots.”

Carlow County Council now has 18 months to select locations for the WiFi4EU hotspots and
complete their installation to be ready for public use. These locations need to be ‘centres of
public life’ where no other free WiFi service is already available. The service will be free of
charge, free of advertising and free from commercial re-use of data.

ICT Security and Monitoring

IT Security is always a huge concern for the ICT Department with a significant amount of time
and resources spent on ensuring that our network is protected from threats. This became
even more relevant given the proliferation of ICT malware, viruses and ransomware. To this
end, the ICT Department spends considerable time and effort implementing, upgrading,
monitoring and managing the range of security measures on the network, email platform and
devices, including mobile and tablet devices. A large proportion of the resources in IT are
dedicated to providing an extensive range of support services to council staff, members and
the public.

Windows Server Operating System and security patches were installed throughout the year
to ensure that Carlow County Council has taken all necessary IT security precautions. Servers
hosting Carlow County Council’s websites were also patched to the highest level. These
patches will continue to be applied regularly during the coming years to defend against
potential exploits including viruses, worms and ransomware attacks.



In early 2018, two major vulnerabilities affecting nearly all modern computers were disclosed.
The ICT Department had to ensure that Carlow County Council was protected from the
Spectre and Meltdown vulnerabilities. Every computer chip manufactured in the last 20 years
contains fundamental security flaws. These flaws are so fundamental and widespread that
security researchers are calling them catastrophic. If these flaws were exploited, they would
allow attackers to get access to data previously considered completely protected. Malicious
users could exploit Meltdown and Spectre to view any sensitive data on an unpatched device

Meltdown is a security flaw that could allow hackers to bypass the hardware barrier between
applications run by users and the computer’s core memory, which is normally highly
protected.

Spectre is slightly different. It potentially allows hackers to trick otherwise error-free
applications into giving up secret information.

Little could be done to avoid the security flaws apart from update computers with the latest
security fixes. The ICT Team had to assess, test and carefully implement OS and firmware
updates as they became available.

Due to the seriousness of these attacks and others, the ICT Team in Carlow County Council
worked tirelessly to ensure that all necessary precautions were taken to protect the County
Councils data. Ransomware attacks are becoming more common and it is important that
members and staff be vigilant.

Property Registrar

A review of the Property Register continued during 2018. The register identifies both the
geographical location and the extent of registered properties. Registered properties are those
in ownership of Carlow County Council. The register also identifies property that has been
acquired and disposed of throughout the year. The property Register was then reconciled
with the Fixed Asset Register from Agresso based on data from 2017 to identify properties
that should be added / removed from the Fixed Asset Register




MOTOR TAX

Carlow County Council’s Motor Tax Office delivers a high standard of service to members of
the public. The collection of Vehicle Licence Fees remains its primary function. The Motor
Taxation Online service is available 24/7 - 365 days per year at www.motortax.ie

STATISTICAL DATA

Over 36,000 transactions were processed in the Motor Tax Office in 2018 including 31,000
tax discs issued.

Total monies collected in 2018 amounted to €5.5 million as follows:

€ million %
Private Vehicles 3.8 69.1
Goods Vehicles 1.2 21.8
Miscellaneous .5 9.1
Total 5.5

In addition to the above 54,000 transactions to a total of €8.5 million were processed
online.



WATER SAFETY

Funding was provided by Carlow County Council during the year to ensure the provision of
the Water Safety program, including the employment of two teams of lifeguards on a daily
basis at the very popular bathing areas located on the River Barrow at Bagenalstown and
Clashganna Borris. Their two month period of employment commenced four days early on
Tuesday 26™ June due to a period of very favorable weather conditions that brought great
numbers of swimmers to our bathing areas. During the summer the lifeguarding service
completed 4 rescues, gave first Aid 21 times, gave advice over 130 times and prevented 3
accidents as well as providing risk management interventions which prevented accidental
drowning’s and potentially hazardous aquatic situations, involving all age groups developing.

The favorable weather together with visibly good bathing water conditions resulted in a
number of locations being utilized for unsupervised bathing purposes throughout the county
during the summer. The quays at Carlow Town, Bagenalstown, St. Mullins and Tinnahinch
remain popular locations for fishing, boat berthing and a variety of social and recreational
activities. Access to the popular bathing areas is mostly on the riverside/canal towpath. The
identification of unsupervised bathing locations is prioritized with a view to directly providing
residents associations in the localities with support, including the provision of appropriate
emergency rescue equipment.

Clashganna and St. Mullins serviced with suitable car parking and nearby refreshment
facilities, are continuing to experience a very significant presence of camping, hiking and
commercially orientated water based adventure activities. Clashganna is an official venue for
canoe/kayaking competitions and training events also organized by the Irish Canoe Union.
The intensity of use by local and non-local commercial interests at this location is increasing
pressure on existing access and parking facilities. While the County does not yet have a
significant ‘dependent on water’ business population the existence of passenger/leisure craft
and marine infrastructure concurrent with upgraded restaurant/social venues in close
proximity to the navigable River Barrow in the County makes the river an increasingly
significant leisure/tourism activity asset, especially so during favorable weather conditions.

The Water Safety Development Officers annual conference was held in Limerick City during
April. Issues discussed at the conference included ‘Limerick Suicide Watch’, ‘Limerick
Dragons’, ‘Public Rescue Equipment & risk Assessment’ & Inshore Rescue. The operational
effectiveness of local authority’s water safety programs during the 2018 high season was
subsequently reviewed by WSDO’s/Irish Water Safety during a review seminar held in
Belvedere House, Mullingar on 25th September 2018.

Efforts to minimize the risk of accidental drowning are by necessity, a team effort. During the
year unusual climatic conditions occasionally transformed tranquil rivers in the county into
torrents, representing a threat to life and property. It is during such events that the
coordinated efforts of the Councils area offices, technical and outdoor staff and an
appropriately equipped and trained Civil Defence unit are most effective.

The Garda Authorities operate the Riverwatch Scheme in an effort to control the risk of anti-
social behavior on or adjacent to the River Barrow in the county and the Councils lifeguarding
service cooperates closely with the Gardai in this regard.



Aware that most drowning’s occur in inland counties the Council will continue to implement
Irish Water Safety policy on managing risk at its popular bathing areas. During the summer
of 2018 at the request of Carlow County Council Irish Water Safety carried out Risk
Assessments at our four bathing areas and also on Carlow Town Park. Carlow County Council
are working towards having the recommendations from these risk assessments implemented
before the 2019 bathing season. Complementary to these efforts the County Water Safety
Committee will continue to deliver the water safety message through providing a self-
financed program of activities including a broad spectrum of specialist training and
swimming/rescue skills development courses, for all age groups, during the current year.

The skills development courses referred to are held in the Bagenalstown, Athy and St. Fiacc’s
Graiguecullen swimming pools during the year. Access to indoor swimming pools at
reasonable cost, combined with the planned availability of highly qualified instructors,
teachers and examiners ensures positive outcomes for course participant’s and the
availability of a cohort of suitably qualified lifeguards for employment as lifeguards on the
River Barrow.

The Committee’s annual Water Safety Festival for children together with the water safety
fortnight in Bagenalstown enjoyed record attendances during July & August. The Committee’s
volunteers together with Carlow Civil Defence assisted the leinster fleadh ‘Float to the fleadh’
which was held in Bagenalstown as well as providing lifeguarding and water safety at the four
open water swims held on the river barrow in Bagenalstown during August.

During 2018 the Committee received a grant in the sum of €2,000 from Irish Water Safety
while €17,660.00 was raised through course fees. These funds were applied to training
volunteers, upgrading equipment, purchasing revised instruction manuals, and replacement
of livery.



CIVIL DEFENCE

Carlow County Council, is the Civil Defence Authority for the administrative area of County
Carlow. The 2003 Civil Defence Act sets out a number of roles for Civil Defence. Among these
roles are providing a backup service to the Primary Emergency Services; Community Service;
Training in Casualty; Radio Communications; Rescue; Welfare; Fire Fighting and Boating Skills
(search and recovery).Civil Defence also provide's service to the Local Authority, Health
Service Executive, and the Gardai in the event of severe weather conditions such as flooding
and snow.

Nationally, since January 2013, The Civil Defence Board has been dissolved and Civil Defence
is now the direct responsibility of the Department of Defence, Civil Defence Branch, through
the Local Authorities.

The Major Emergency Management Framework document also sets out roles and
responsibilities for Civil Defence in the event of emergencies, such as setting up Welfare
Centres, Registration of Casualties, responsibility for casual volunteers and Secondary Line
back up to the Principle Response Agencies.

The members of Carlow Civil Defence are all volunteers except for the Civil Defence Officer
who is employed as CDO on a part-time basis by Carlow County Council. At present we have
over 67 volunteer members ranging from locations such as Carlow town, Muinebheag, Borris
and Rathanna. Weekly training on subjects such as First Aid to CPR level, First Aid Responder,
Emergency First Responders, Emergency Medical Technician, Fire Fighting skills, Rescue
techniques, Technical Rescue, Search Skills, Welfare etc., are taught and practised. On our
training schedule at weekends the subjects taught are exercised and the skills resulting from
this are pitched against other counties in competition at various venues.

Also our training at field days are used for searching in open country, AFS fire fighting events,
and Search Skills training on land and with boats in the river Barrow and Slaney. The Civil
Defence Headquarters, completed in September 2009, is fully operational, making the Carlow
operations more efficient and so providing an effective and quick response.

In 2014 Carlow Civil Defence rolled out a new Search Skills Training Course for its volunteers.
It was taught in the Garda College and Carlow volunteers were among the first to embrace
this activity and we gained status to Instructor level. Since mid 2014 we also have Instructor
level at Water Awareness and Swift Water Flood First Responder. Water and Search
Management Training was also provided and this was carried out in Wales. Since 2015 we
also have Search Managers trained in a specific Field Skills course.

Civil Defence Boat units provide back up assistance to the (PRAs) Fire service and Gardai in
River Search and Recovery (RSR) situations. Volunteers are trained in Boating skills, River and
land search and recovery techniques for back up situations to Gardai. Water awareness and
Swift Water Flood Response courses are run throughout the year.

Civil Defence set up a Multi Agency Day and Night Searches exercise on different sections of
the River Barrow which included Gardai and Fire Service to test various skills which include



River search techniques in hours of darkness, Lighting equipment, Access points to River edge,
Control of Boating, Communications, and Body Recovery.

In 2018 four Carlow members trained in Sonar and Water camera searching equipment for
River searching. In April 2018 three members were trained with the Irish Aviation Authority
to fly and control Drones. These are now used for open country searching for missing people.

The following is a list of some of the activities covered by Carlow Civil Defence in 2018:

Date Activity Venue
Operation Transformation GAA grounds Fennagh,
14/01/2018 Safety and First Aid County Carlow.
21/01/2018 Boat Training on Flooding River Barrow, Tinnahinch and
incidents. St. mullims.
22/01/2018 Training for Swiftwater First River Barrow, Carlow Town.
Responders.
Start of Radio Course Civil Defence HQ..
29/01/2018
Radio Course Part 2 and Civil Defence HQ.
11/02/2018 Swiftwater training
18/02/2018 Sonar Camera Training Muinebheag / Leighlinbridge
River.
Part 2. Sonar Training
18/02/2018 Goresbridge /and
Bagensltown weir.
25/02/2018 Prep. 4 WD vehicles for Snow Mt. Leinster Area.
01/03/2018 Snow Duty County Carlow.
To
04/03/2018 Snow duty County Carlow.
17/03/2018 Stewarding at St. Patrick’s Day Carlow Town and Myshall,
Parades. Muinebheag and
Leighlinbridge.
25/03/2018 Search for missing person in Tipperary County
Carrick-on-Suir
01/04/2018 Trial of new Whally Boat and

equipment.
ONE parade.

Bagenalstown River area.




08/04/2018

Mapping Exercise

Mt. Leinster Area.

11/04/2018 Snow Debrief. Roscrea. Roscrea CD College.
22/04/2018 Darkness into light Walk Carlow Town.
Community event Taste of Carlow Town
Carlow
13/05/2018 Boat and Swiftwater Training Carlow town
20/05/2018 Map Training skills
25/26/05/2018 Community Event RAS race Carlow Town
02/06/2018 Carlow Regata, Duty Carlow
03/06/2018 Carlow Regata, Duty Carlow
10/06/2018 Dragon Boats Safety Boat Duty
Arts Festival events Duty on the River
16/06/2018 Carlow College Various locations in the Carlow
Community event College
17/06/2018 Drone call out Carlow Cathedral grounds.
18/19/06/2018 Missing Person Call out Missing Person. Borris
24/06/2018 Drones Ballyfoyle area.
Cancer Walk, Mt Leinster.
07/07/2018 Mt. Leinster Area

14/07/2018 to 15/07/2018

Bagenalstown festival

Bagenalstown various

22/07/2018 Festival Duties. Fleadh Cheoil locations
12/08/2018 Pride of Place Cover Clonegeal Area
Drone Training Clashganny area.
15/08/201 Borris Fair Borris.
First aid and stewarding.
16/08/2018 Boat inspections County Carlow
02/09/2018 Boat Training, Radio Training All | River Barrow.
Comms. GPS.
09/09/2018 Traffic Management Duties Ducletts Grove.

23/09/2018

Search Skills Training Part 2.

Milford Lock.




07/10/2018

Day and Night Search Skills,

Mount Leinster. Forest area.

28/10/2018 Boat Operations River Barrow,
03/11/2018 Radation Training Roscrea
11/11/2018 Leighlinbridge Duty War Commeration
25/11/2018 Radation National exercise County and Region.




